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VNIMANI SPOLECENSKY ODPOVEDNYCH AKTIVIT ZAKAZNIKY
U MALOOBCHODNIHO RETEZCE

Consumer perception of Socially Responsible Activities at a Retail Chain
Viktorie KASOVA — Katei'ina KOVAROVA
Usti nad Labem, Czech Republic

ABSTRAKT: V poslednich letech se koncept spolecenské odpovédnosti firem dostava stale
vice do povédomi spolecnosti i jednotlivych organizaci, proto je do budoucna stale dulezité
zvySovat informovanost a vniméni o tomto konceptu a prosazovat jeho zavadéni do praxe. Na
zaklad¢ dotaznikového Setfeni byla provedena analyza dat s cilem zjistit, jak zdkaznici vnimaji
jednotlivé aktivity spolecenské odpovédnosti firem u konkrétniho maloobchodniho fetézce.
Vyzkumny soubor tvofilo 129 respondentii. Data byla statisticky zpracovana, testovana
intervalem spolehlivosti a chi — kvadratem. Bylo zji§téno, Ze pojmu spolecenské odpovédnost
firem rozumi 52 % z dotazovanych respondentii. Nejznaméjsi aktivitou konceptu spolecenské
odpovédnosti firem u konkrétniho maloobchodniho fetézce, kterou respondenti znaji je boj
proti plytvani s potravinami, recyklaci a zpétnym sbérem odpadu, podporou zdravého zivotniho
stylu. 65,4 % respondentii si mysli, Ze aktivity spolecenské odpovédnosti firem maji pfinos
hlavné pro konkrétniho maloobchodniho fetézce, a dale 14 % respondentll si je témef jisto, Ze
maloobchodni fetézec je zapojen do konceptu piedev§sim z divodu zisku. Nebyla vSak
testovanim dat prokdzana zavislost ve vnimani aktivit spoleCenské odpovédnosti firem na véku,
vzdélani, pohlavi a platu respondentli. Zaroven bylo zjisténo, Zze 56,6 % respondentii neni o
spoleenské odpovédnosti firem dostateéné informovano. V neposledni fadé¢ je tento koncept
respondenty vniman pozitivné, vidi v ném smysl a jsou ochotni si pfiplatit za produkt, pii jehoz
koupi jde ¢ast jeho vydélku potfebnym. Vysledky tak nastinily sméry a oblasti pro ptipadné
zlepSovani a neustalé monitorovani vnimani tohoto konceptu.

Klicova slova: maloobchodni fetézec, spoleCenska odpovédnost firem, aktivity, vnimani,
zakaznik.

ABSTRACT: In recent years, the concept of corporate social responsibility has become
increasingly well-known to society and individual organizations. Therefore, it is becoming
more and more important to raise awareness and perception of this concept, as well as to
promote its implementation in practice. Based on a questionnaire survey, data analysis was
conducted to find out how consumers perceive various CSR activities of a specific retail chain.
The research sample consisted of 129 respondents. The data was statistically processed and
tested using confidence interval and chi-square. It was found that 52 % of the respondents
understood the concept of CSR. The most familiar activity to the respondents within the CSR
concept in a particular chain include the fight against food waste, recycling, and waste recovery,
and promotion of a healthy lifestyle. About 65.4 % of the respondents believe that CSR
activities mainly benefit the retail chain and another 14 % of the respondents are almost sure
that the retail chain is engaged in this concept mainly for profit. However, the performed tests
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did not reveal any relationship between the perception of CSR activities and the age, education,
gender, and salary of the respondents. It was also found that 56.6 % of the respondents did not
have sufficient information about CSR. Finally, it can be concluded that this concept
is perceived positively by the respondents, they consider it meaningful and are willing to pay
more for a product where part of the profit goes to the needy. The research results thus outline
directions and areas for possible improvement and continuous monitoring of the perception of
this concept.

Key words: retail chain, corporate social responsibility, activities, perception, customer.

UvoD

Na Ceském trhu doslo béhem poslednich nékolika let k vyraznému posunu ve vnimani
spoleCenské odpovédnosti firem vetejnosti. Vyznamnou roli v posunu hraje stale rostouci
zapojeni spolecnosti do konceptu spoleCenské odpovédnosti firem a rostouci mnozstvi
propagovanych aktivit. Podle studie z roku 2019 zkoumajici vliv spoleenské odpovédnosti
firem na vnimani $iroké veiejnosti je pro 52 % Cechii pii vybéru prodejny dilezité, zda se chova
odpovédné. Do této skupiny se tadili predevsim lidé s vysokoskolskym vzdélanim [11].

Spravné vnimani spolecenské odpovédnosti firem vede ke zlepSeni image znacek, k
tendenci zdkaznikli nakupovat u dané spolecnosti, a nakonec i k rostoucim finan¢nim
vysledkiim spolec¢nosti [8].

Vnimani Spolecenské odpovédnosti firem ovlivituje vSechny zacastnéné strany. Zakaznici
S vétSim povédomim o spolecenské zodpoveédnosti firem maji vétsi tendence konzumovat
vyrobky dané spolecnosti. Vnimani spolecenské odpoveédnosti firem pfinasi spolecnosti
zaroven 1 pozitivnéjsi pohled na to, jaky byl divod zapojeni spolecnosti do konceptu
spolecenské odpovédnosti firem, jaké jsou jeji postoje a budouci imysly. Snahou spole¢nosti
je piimét zakaznika a dal$i zacastnéné strany vnimat pozitivné jejich strategii, a to nejen
Vv oblasti spotieby, ale i v oblasti zamé&stnanosti a investic [5].

Autofi [16] jsou toho ndzoru, Ze koncept spoleCenské odpoveédnosti firem dokéze vnimat
jen par znalych respondentti.

Snahou spole¢nosti by mélo byt také naucit své zakazniky, jak spravné vnimat
spolecenskou odpovédnost firmy. Spravné vnimani konceptu spoleCenské odpovédnosti firem
si vyzaduje pfimé reakce spolecnosti na pozadavky zicastnénych stran. Pro spravné vnimani
zakaznikd by spolecnosti nemély zaméiovat iniciativy spoleCenské odpovédnosti firem s

hlavnim pfedmétem podnikani [4]; bylo nicméné prokazano, Ze koncept spoleenské



odpovédnosti firem ma vliv na hlavni pfedmét podnikéni a spolecnost je zodpoveédna za to, aby
byl relevantni pro vSechny zic€astnéné strany [16].

Koncept spolecenské odpovédnosti firem bude spravné vniman vetejnosti pouze tehdy,
jsou-li jeji spoleCenské a environmentalni hodnoty firmy transparentni. Transparentnost se
snazi predejit problémim jako je napiiklad ignorovani zaméra, nedostatecnd kontrola aktivit
spolecenské odpovédnosti firem, upiednostiiovani jedné ze zicastnénych stran pted druhou
nebo problémim v komunikaci [10]. V roce 2001 trapila az 58 % francouzskych
maloobchodniki nedtvéra ze strany zakaznikli. Jednim z dvou hlavnich divoda byla slaba
politika spolecnosti v oblasti spoleCenské odpovédnosti firem. Druhym divodem byla pro
zakazniky je nevyhovujici cenova image spolecnosti. Autofi [14] zkoumali dopad spolecenské
odpovédnosti firem na cenovou image spolecnosti vnimanou zdkazniky. Spolec¢enska
odpovédnost firem pozitivné a vyznamné ovlivituje pohled zdkaznika na obchodnika. Pii
budovani vztahl se zdkazniky nestaci jen spravna politika spolecenské odpovédnosti firem.
Spole¢nosti by mély dbat také na svou dobrou image, a to jak z hlediska vnimani podniku, tak
Z hlediska ceny produktu. Zakaznici nejcastéji reaguji na tyto 3 osobnostni rysy obchodnika —
ptijemnost, svédomitost a dimyslnost, které v nich vyvolavaji spokojenost, diivéru a loajalitu
[14]. Oproti tomu autoti [17] klasifikovali zakazniky do t¥i skupin na zaklad¢ jejich postoju
k spolecenské odpovédnosti firem. Prvni skupinu tvofili zakaznici, ktefi znaji propagaci aktivit
spolecenské odpovédnosti firem spolecnosti. Jsou si védomi vétSiny firemnich aktivit
propagovanych spole¢nosti a nasledné jsou pozitivné ovliviiovani v ramci jejich nakupniho
chovani. V této skupiné se nejcastéji vyskytovali lidé stfedniho véku s vyssim piijmem. Do
druhé skupiny patfili zdkaznici, ktefi na spoleCenskou odpovédnost firem pohlizi negativné
nebo se o aktivity spoleCenské odpovédnosti firem viibec nezajimaji. VéEtSinou se jednalo o
mladé lidi ve véku 18-24 let s nizkou Grovni vzdélani a s nizkymi piijmy. Posledni skupina se
vyznacuje ochotou zédkazniki premyslet o spolecenské odpovédnosti firem pii nakupovani, ale
neveri, Ze spolecnosti s vynikajicimi zdznamy o spolecenské odpovédnosti firem jsou skute¢né
uspésné, diveéryhodné a jejich produkty nemohou hodnotit na zakladé informaci z firemnich
zaznamu. Zakaznici tohoto typu jsou nejcastéji ve véku 25-39 let a maji mnohem vyssi vzdélani
nez ostatni zdkaznici. Vysledky studie vedou k zavéru, Ze vztahy mezi spotiebitelskou
demografii a jejich postoji k spole¢enské odpovédnosti firem nejsou linedrni, tzn. méni se podle
socialni kultury a hodnot zédkaznika [17].

Vyzkum z roku 2019 také uvadi, Ze aktivity spoleenské odpovédnosti firem nejsou

vnimany pouze pozitivné. Pétina z 1050 dotazovanych respondentii vnima aktivity spolecenské
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odpovédnosti firem negativné. Respondenti s negativnimi postoji pfipisuji zapojeni spolecnosti

do spolecenské odpovédnosti firem predevsim snaze o dosazeni ¢i zvySeni zisku [11].

METODIKA A CIL

Cilem tohoto prispévky bylo zjistit, jak zakaznici vnimaji jednotlivé aktivity spolecenské
odpovédnosti firem u konkrétniho maloobchodniho fetézce.

Zvoleny maloobchodni fetézec pusobi na naSem trhu od roku 1996. Spada pod
mezindrodni spole¢nost zalozenou ve Velké Britanii, jejiz historie saha az do roku 1919. Na
tizemi Ceské republiky provozuje sit obchodnich domi, hypermarketfl, supermarketi a
mensich obchodii. Celkem vlastni az 190 obchodii v Ceské republice.

Cili svou spolecenskou odpovédnosti na lidi, se kterymi spolupracuje, mista, v nichz
pusobi a produkty, které prodava. Od roku 2020 ptibyl dalsi cil, jimz je planeta [2]. Kazda z
téchto oblasti zahrnuje spolecensky odpovédné aktivity ¢i programy.

Naplnovani uplatilované strategie zvefejiiuje prostiednictvi raportll pod ndzvem ,,Little
Helps Plan®“. V oblasti spolecenské odpovédnosti firem si spolenost stanovila dva
dlouhodobéjsi cile, konkrétné poskytovani vyjimeéné hodnoty a zajistovani lepsi dostupnosti
Po ekologické strance vede boj proti plytvani potravinami a po socidlni strance podporuje
kvalitu zivota lidi v okolnich komunitach. Dale se snazi vylepSit vnimani zékaznikd, a to
prostfednictvim inovovani souc¢asnych obchodt a stalého rozsifovani nabidky zboZi Cerstvych
potravin, znacek vlastnich 1 znacek spole€nosti podporovanych.

Kazda prodejna spole¢nosti méii své kratkodobé cile pomoci ukazatelti vykonnosti. Diky
témto ukazatelim se mize kazdy dozveédét néco vic o plnéni cilli a poslani spolecnosti.

V poslednich letech se spole¢nost aktivné zabyva snizovanim potravinového odpadu, za
coz ziskala v uplynulych letech jiZ mnoho ocenéni. Strategie sniZzovani potravinového odpadu
spociva v transparentnosti métfeni a publikovani dat spolecnosti. Strategie zahrnuje i neustalou
optimalizaci objednavek a zdsobovani. Pro jesté vétsi sniZzeni potravinového odpadu vyuziva
procesu inteligentniho zleviiovani produktl, u kterych zahy kon¢i datum spotfeby. Tim
minimalizuje mnozstvi potravinovych piebytkii. AvSak ani ty nejlepSi strategie neomezi
potravinové prebytky na nulu. Piebytky poté vstupuji do faze redistribuce, kdy je spole¢nost
rozdé€luje dle kvality pro darovani k lidské spotfebé nebo jako krmivo pro zvitata [2].

Do roku 2030 se spole¢nost zavéazala dosahnout Cile udrzitelného rozvoje. Program

schvalila Organizace spojenych narodu jiz v roce 2015, tudiz se jedna o dlouhodobé plnéni 17

11



nastavenych cili. Jeden z cila dosahla jiz ¢tyfi roky po piijeti zavazku, kdy se podatilo sniZit
mnozstvi potravinového odpadu o 55 %. Pro rok 2020 si spole¢nost nastavila cile z ptedeslych
let, ve kterych chce pokracovat. Nadale tak bude rozsifovat a zkvalitiiovat své sluzby a zavadét
inovace na ¢eském trhu [3].

Spolecnost pravidelné a dobrovolné zvetejiiuje zpravy o spole¢enské odpovédnosti firem
a udrzitelném rozvoji. Tyto zdroje byly vyuzity pro sbér sekundarnich dat. Pro presnéjsi
informace pomohly i interni zdroje poskytnuté manazery spolecnosti. Na zdklad¢ téchto
informaci byly vybrany dle aktualnich strategickych cili spolecensky odpovédné aktivity, na
které spolecnost cili z hlediska vniméni svych zakaznikd.

Za pomoci zjisténych dat byl sestaven dotaznik ke sbéru primérnich dat. Pro zajisténi
spravné formulace otazek a jejich pochopeni respondenty probéhla pred dotazovanim pilotaz.
Po Upravé nejasnosti mohl byt spustén sbér dat, ktery probéhl v zafi — fijnu roku 2020. Sbér dat
byl proveden osobné na dvou poboc¢kach spoleénosti, v Usti nad Labem a v D&&ing. Byl
realizovan kvantitativni vyzkum na zdkladé osobniho dotazovéni s prostym ndhodnym
vybérem respondenti.

Celkem bylo osloveno 135 respondenttl, ktefi odpovidali na otazky z dotaznikového
Setfeni. Z diivodu nespravného vyplnéni 6 dotaznikii jich bylo ke zpracovani vyuzito 129.
Dotaznikové Setfeni obsahovalo celkem 15 otazek.

Ziskana data byla zpracovana nejprve popisnou statistikou a poté testovana pomoci chi —
kvadrat testu nezavislosti a intervalu spolehlivosti pro pravdépodobnost. Pro celkovou analyzu

dat se vyuzilo programové prostiedi SPPS Statistic, MS Word a MS Excel.

VYSLEDKY A DISKUSE

Popis souboru
Z dotaznikového Setfeni vyplynulo, ze skupinu dotazovanych respondentti tvotilo 20 %

muzi a 80 % Zen. Zeny byly ochotn&jsi a projevovaly vétsi zajem o dotazovani, ¢imz byla
% respondentll ve véku 15-24 let. Ve veéku 25-34 let bylo dotazovano 18,6 % respondentt.
Kategorie 35-44 a 45-54 let byly stejnomérné zastoupeny 11,6 %. Kategorie 55-64 let nasbirala
pouze 1,6 % respondenti a do kategorie 65+ ptipadlo 10,9 % respondentii. Co se tyce
nejvySsiho dosaZzeného vzdélani, 56,6 % respondenti dosahlo stiedoSkolského vzdélani. 29,4
% byly respondenti s vysokoskolskymi tituly. Vyssiho odborného vzdélani dosahlo 4,7 %

respondentll a sttedoskolského vzdelani s vyucenim 6,2 %. Zbylych 3,1 % respondentl dosahlo
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zakladniho vzdélani. 36 % respondentii z tohoto dotaznikového Setfeni dosahuje svych
pramérnych cistych mési¢nich vydélka do 13 350 K¢&. Dalsi jsou rozdéleni do Ctyf po sobé
jdoucich skupin s primérnymi piijmy. Malé procento pfesahuje svymi ptijmy 40 000 K¢ [13].

Vnimani spolecenské odpovédnosti firmy

Znat pojem spoledenskéa odpovédnosti firem je dilezité k jeho vnimani. Cim vice znalosti
0 pojmu zakaznici maji, tim vice je ovlivnéno jejich vnimani [5].

Z dotaznikového Setfeni vyplynulo, Ze pojmu spoleCenska odpovédnost rozumi 52 %
dotazovanych respondentii. To vSak neznamena, Ze by zbylych 48 % neznalo spoleCenskou
odpovédnost viibec. Po otazce zjiStujici znalost pojmu spoleCenskd odpovédnost firem byl
respondentim vysvétlen vyznam konceptu spolecenské odpovédnosti firem a propagované
aktivity. Poté nasledovala otazka, ktera zjist'ovala, zda se respondenti jiz nékdy v zivoté zapojili
alespoil do jedné z vyjmenovanych aktivit spoleCenské odpoveédnosti firem [13].

Ziskané vysledky koresponduji se zavéry o vnimani aktivit spolecenské odpovédnosti
firem zékaznikem u vybranych maloobchodnich fetézcti, kde autor konstatuje, ze ze 163
respondentll zna pojem spoleenské odpovédnosti firem jen 33,1 %. Z toho plyne, Ze pojem
spolecenské odpovédnosti firem a S nim spojenych aktivit nelze povazovat za v§eobecné znamy
fakt, ktery znd kazdy zakaznik. Pokud uz zékaznici tento koncept znaji, spojuji si jej predevSim
s otazkou ochrany zZivotniho prosttedi [6].

Graf ¢. 1: Zapojeni respondentt do aktivit spolecenské odpovédnosti firem (CSR).
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Po vysvétleni pojmu se 20 % z respondentil pfiznalo, Ze ackoli neznaji vyznam konceptu
spole€enské odpovédnosti firem, byli jiZ v minulosti zapojeni do nékteré aktivity spolecenské
odpovédnosti firem. Celkem 47,5 % z respondentti se jiz zapojilo nebo se pravidelné zapojuje

do aktivit spolecenské odpovédnosti firem. 52,5 % z dotazovanych se do aktivit spole¢enské
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odpovédnosti firem nezapojuje 1 ptesto, ze 25 % z nich koncept spole¢enské odpovédnosti firem
zna [13].

Graf & 2: Uroveii znalosti vybranych aktivit spolefenské odpovédnosti firem.
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Graf ¢. 2 zaznamenava, jak respondenti znaji jednotlivé aktivity spolecenské
odpovédnosti firem propagované spolecnosti. U aktivit charita a sponzorovani, podpora
zdravého Zivotniho stylu, recyklace a zpétny sbér odpadu a boj proti plytvani potravinami bylo
zjisténo, ze prevazuje procento znalych respondentd. Aktivity podpora a péce o zaméstnance,
stavba nizkoenergetickych prodejen, fair play s dodavateli a snizovani produkce odpadu byly
vyhodnoceny jako méné znamé.

Odpovédi respondentl o znalosti jednotlivych aktivit spole¢enské odpovédnosti firem
byly dale testovdny intervalem spolehlivosti, ktery s 95 % pravdépodobnosti odhalil
procentualni znalost jednotlivych aktivit spoleCenské odpovédnosti firem. Boj proti plytvani
potravinami vysel v testu jako nejznaméjsi aktivita, kterou zna s 95 % pravdépodobnosti 54,84
% - 72,29 % respondentti. Hned za ni se fadi recyklace a zpétny sbér odpadu, kterou zna pocet
zékaznikt v rozmezi 46 % - 64 %. Aktivity podpora zdravého zivotniho stylu, charita a
sponzorovani zna zhruba 40 % - 60 % zakaznikd. Dalsi aktivitou je snizovani produkce odpadu,
kterou zna uz pouze 28,45 % - 45,97 % zakaznikil. Znalost dalSich aktivit, jimiZ jsou fair play
s dodavateli, stavba nizkoenergetickych prodejen a podpora zaméstnancii, znacné klesa.
Posledni aktivitu zné s 95 % pravdépodobnosti pouze 6,36 % - 18,64 % zakaznikll. Respondenti
hodnotili dalezitost jednotlivych aktivit spolecenské odpovédnosti firem na stupnici od 1 do 8,
kdy 1 znamenalo nejvice a 8 nejmén¢ dulezité. Jejich odpovédi byly pro piehlednost rozdéleny
do dvou skupin, dle hodnoceni 1 - 4 jako kladné€ hodnocené a 5 - 8 jako zaporn€ hodnocené.

Vyrazné 1épe hodnotili respondenti prvni aktivitu Charita a sponzorovani, kterou kladné

ohodnotilo 62,28 % respondenti. Dalsi dulezitou aktivitou je podpora a péce o zaméstnance,
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kterou hodnotilo kladné€ uz jen 55 % respondentii. Stejné tomu je i u tfeti aktivity, podpora
zdravého zivotniho stylu, kterd se zda dulezita z pohledu 54 % dotazovanych respondentt.
Posledni aktivitou, na kterou respondenti kladou daraz v jeji diilezitosti, je snizovani produkce
odpadu. Aktivity recyklace a zpétny sbér odpadu, stavba nizkoenergetickych prodejen, boj proti
plytvani s potravinami a fair play s dodavateli, vnimaji dotazovani respondenti jako méné
dilezité nez prvni Ctyfi aktivity [13].

Graf ¢. 3: Komu prinasi aktivity spoleenské odpovédnosti firem uzitek?
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Z grafu ¢. 3 je ziejmé, ze si prevladajici Cast z dotazovanych respondentd,
konkrétné 65,4 % mysli, ze aktivity spolecenské odpovédnosti firem maji pfinos hlavné pro
spole¢nost. Pouze 2,4 % respondentli volilo ptinos pro zaméstnance a 11 % pro zdkazniky. 21,2
% z dotazovanych volilo moznost obdarované komunity. Ve studii o spole¢enské odpovédnosti
firem autofi [11] uvadi, Ze vétSina respondenti vnima divod zapojeni spolecnosti do tohoto
konceptu velmi negativné. Mysli si, ze se do konceptu firmy zapojuji pfedev§im z hlediska

zvySovani trzeb.
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Graf ¢. 4: Pohled respondentii na integraci spolecnosti v Kkonceptu spolefenské
odpovédnosti firem.
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Graf ¢. 4 ma s predchazejicim grafem €. 3 jistou spojitost. Zachycuje, jakym zplisobem
respondenti z dotaznikového Setfeni pohlizi na integraci spole¢nosti do konceptu spolecenské
odpovédnosti firem. 14 % dotazovanych si je jisto, Ze je spole¢nost zapojena do konceptu
spolecenské odpovédnosti firem predevsim z ditvodu zisku. Az 51 % si mysli totéz, ale jsou si
svou odpoveédi méné jisti. Znacné procento respondentt, konkrétné 33,3 % neptedpoklada, ze
by spole¢nost podporovala koncept spolecenské odpovédnosti firem z divodu zisku. Pouze 1,5
% respondentli nepiedpoklada vibec, Ze by byla spole¢nost zainteresovana do spolecenské
odpovédnosti firem z diivodu zisku. Vice jak polovina z dotazovanych vnima praveé spolecnost
jako aktéra ziskavajici nejvétsi uzitek z propagovani spoleenské odpovédnosti firem. Autofi
[10] pfisuzuji tento problém nedostate¢né transparentnosti ze strany spolecnosti.

S tim nesouhlasi autofi [17], ktefi roztfidili zadkazniky do tfi skupin podle toho, zda
vnimaji spolecenskou odpovédnost firem pozitivn€, neutrdlné nebo negativné. Nésledné
zjiStovali spojitosti mezi respondenty v kazdé skupiné, ¢imz dosli k zavéru, ze lidé ve stfednim
véku, s vysSimi piijmy a s vys$Sim stupném dosazené¢ho vzd€lani vnimaji spolecenskou
odpovédnost firem pozitivnéji nez mladsi respondenti pod 24 let s niz§imi piijmy. Zaroven jina
studie dokazuje, ze s ptibyvajicim vékem ztraci zédkaznici zdjem o spoleenskou odpovédnost
firem [11].

Vybrané aspekty vek, pohlavi, vzdélani a plat byly otestovany v zavislosti se zjiSténou
znalosti respondentt o spolecenskou odpovédnost firem. Z hlediska véku se neprokdzala
souvislost se znalosti konceptu spolec¢enské odpovédnosti firem. Respondenti vsech vékovych
skupin odpovidali viceméné podobné. P-hodnota vysla 0,81, coz doklada, ze uroven znalosti
respondentli o konceptu spolecenské odpovédnosti firem z hlediska véku je srovnatelnd. S
rostoucim vékem nebyl prokazan ztracejici se zajem o spole¢enskou odpoveédnost firem. S 5 %

hladinou vyznamnosti se otestovala znalost spolecenské odpovédnosti firem v zavislosti na
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pohlavi respondenta. P-hodnota (0,83) je vyssi nez hladina vyznamnosti. Znalost spolecenské
odpovédnosti firem u muzi a zen je tedy srovnatelna, tim padem pohlavi respondentti nema
vliv na znalost spolec¢enskou odpovédnost firem.

Pro spinéni podminek pouziti chi — testu nezavislosti byly slouceny kategorie
dosazeného vzdélani. Respondenti se zakladnim a stfedoSkolskym vzdélanim byli slou¢eni do
jedné kategorie. Do druhé patfili respondenti s vy$§im a vysokoskolskym vzd€lanim. Poté
probéhlo testovani chi-testem nezavislosti, Z né¢jz vysla p-hodnota 0,42, ¢ili mensi nez 5 %
hladina vyznamnosti. Neprokazalo se, ze by vzd¢lani zakazniki mélo vliv na znalost
spolecenské odpovédnosti firem ani t0, ze by vzdélangjsi respondenti méli o spoleCenské
odpoveédnosti firem vice znalosti nez respondenti s niz§im vzdélanim [13].

Ani u respondentl s odliSnymi pfijmy nelze konstatovat, ze vyse praimérnych pfijmt ma

vliv na jejich vnimani, vzhledem k tomu, Ze vypocitana p-hodnota je 0,97 a jevi se jako silné
nezavisla. Uroveii znalosti spoledenské odpovédnosti firem u respondentii s vy$§imi pifjmy
je srovnatelna s respondenty s nizs§imi piijmy. Neprokazalo se timto tvrzeni autort [12], ktefi
uvadéji, ze majetnéjsi zakaznici maji vétsi zajem o spolecenskou odpovédnost firem.
Studie autorti [15] tvrdi, Ze ndkupni rozhodovani zdkaznikl je do zna¢né miry ovlivnéno kroky,
které spolecnost podnikd v oblasti spoleCenské odpovédnosti firem. Prvni podminkou pro
vytvofeni pozitivniho vztahu se zédkaznikem je dostateCna informovanost o spolecenské
odpovédnosti firem [15]. Informovanost o spolecenské odpoveédnosti firem byla zjisténa od
respondentl z dotaznikového Setteni.

Graf ¢. 5: Zdroje ziskavani informaci.
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Na otazku, kde respondenti ziskdvaji informace o CSR aktivitach spolecnosti,

odpovédélo az 56,3 % respondentil, Ze neziskava informace viibec. Vyplynulo tak, Ze vice nez
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polovina z dotazovanych respondentii neni dostate¢né informovédna o konceptu CSR
spolec¢nosti, jelikoz neziskava zadné informace o tomto konceptu nebo je nevyhledava. Slaba
informovanost mize byt ovlivnéna nedostateénym vniménim vyslanych informaci ze strany
zékaznika [7].

Dale bylo zjisténo, ze 15,6 % respondenti ziskava informace piimo na prodejné nebo v

informacnim centru prodejny. 8,6 % respondenti uvedlo, Ze se informuji sami z vetejnych
dokumentti spolecnosti. Stejny pocet respondentl se informuje skrze média a dalSich 5,5 % z
jinych internetovych zdroji. Z Gplné odlisnych zdroji se informuje 2,3 % respondentd, kteti
odpovidali na otevienou otdzku. VéEtSinou uvadéli jako zdroj svych informaci interni zdroje
spole¢nosti nebo samotnou spolupraci se spole¢nosti [13].
Autofti studii o spole¢enské odpovédnosti firem [9] a [7] se domnivaji, Ze postoje zadkazniki a
aspekty spolecenské odpoveédnosti firem nejsou hlavnim rozhodovacim kritériem zdkaznika pii
koupi produktii. Studie z roku 2019 uvadi, Ze nakupni rozhodovéani je ovlivnéno 1 samotnym
vniméanim spolecnosti [11].

Graf €. 6: Vnimani Spolecenské odpovédnosti firem (CSR) pri vybéru prodejny.
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Graf ¢. 6 uvadi, zda zékaznici zohledfiuji vybér prodejny podle odpovédného chovani
spolecnosti, kdy 7,8 % respondentt odpovédélo ano a az 38 % uvedlo spise ano. 20 % z nich si
drzi neutralni postoj a zbyvajicich 23,3 a 10,9 % respondentli se vybérem prodejny po strance

spolecenské odpovédnosti firem pftili§ nezabyva [13].
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Graf ¢. 7: Postoj respondentu k spolecenské odpovédnosti firem (CSR).
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Graf ¢. 7 ovéfuje postoj respondentd konkrétniho maloobchodniho fetézce
k spolecenské odpovédnosti firem. Az 73,39 % respondentl véfi, Ze se spolecnost dostateéné
zabyva problematikou korporatni spole¢enské odpovédnosti. Co se tyce druhého vyroku, 62,5
% z dotazovanych spiSe souhlasi s tim, ze vnimaji velmi pozitivné zajem spolecnosti o
problematiku spole¢enské odpovédnosti, 21 % s tim rozhodné souhlasi a 14,84 % spise
nesouhlasi. Tteti vyrok o dostate¢né informovanosti zdkaznikii spolec¢nosti vysel negativné.
Vice jak polovina z dotazovanych respondentil neni dostate¢né informovana o aktivitach
spole¢nosti v ramci spolecenské odpovédnosti firem. Ctvrty vyrok byl ohodnocen naopak
velice kladng. Skoro 92 % dotazovanych respondenti véti, ze podporovat koncept spolecenské
odpovédnosti firem ma smysl. S patym vyrokem tykajicim se ochoty pfiplatit si za produkt, z
jehoz ceny jde ¢ast potiebnym, rozhodn¢ souhlasi 23,44 % a spise souhlasi 53,9 % respondentii
[13].

Vysledky z dotaznikového Setfeni castecné koresponduji se zavery autorti [1] o tom,
ze nakupni rozhodovani je do zna¢né miry ovlivnéno socialnimi aspekty, avsak naslo se 22,96

% respondentti, ktefi by za produkt podporujici lidi v nouzi nepfiplatili.

ZAVER

Z provedené analyzy dat l1ze konstatovat, Ze pojem spolecenskd odpovédnost firem a s
nim spojené aktivity nelze povazovat za vSeobecné znamé fakty, které zna kazdy zékaznik.
Pokud zakaznici pojem znaji, spojuji si ho u konkrétniho maloobchodniho fetézce predevsim

S bojem proti plytvani potravin, recyklaci a zpétnym sbérem odpadu a podporou zdravého

zivotniho stylu. Bohuzel se vétSina dotazovanych domnivé, Ze hlavni divod zapojeni
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konkrétniho maloobchodniho fetézce do spoleCenské odpovédnosti firem je piredevsim
zdtvodu zisku. Vtomto sméru je tfeba se zaméfit na vysSi informovanost smérem
k zékaznikiim, aby vnimali pfinos spole¢enské odpovédnosti firem pro celou spole¢nosti a také
pro zékaznika samotného.

Na rozdil od podobnych vyzkumt v této oblasti vysledky neprokdzaly zavislost vnimani
aktivit spolecenské odpovédnosti firem na véku, vzdélani, pohlavi a platu respondenti.
Dotazovani respondenti ovSem nebyli dostate¢né informovani o spolecenské odpovédnosti
firem, a tudiz se méla spole¢nost zamé&fit na pfimou komunikaci nebo zavadénim soutézi
zaméeienych na vzdélavani o konceptu spolecenské odpovédnosti. Je tieba zdiraznit, Ze
spoleCenskd odpovédnost firem je respondenty vniména pozitivné, vidi v ni smysl a jsou
ochotni si priplatit za produkt, pfi jehoz koupi jde ¢ast jeho vydélku potfebnym. Je tedy
nanejvy$s dilezité monitorovat a zvySovat chapani toho, jak aspekty spolecenské odpoveédnosti

firem ovliviiuji kazdodenni rutinu zdkazniki pii jejich nakupovani.
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PERCEPTION OF BARRIERS TO CROSS-BORDER COOPERATION
BETWEEN SLOVAKIA AND POLAND IN THE CONTEXT OF SMALL
AND MEDIUM-SIZED ENTERPRISES

Vnimani ptekazek preshrani¢ni spoluprace mezi Slovenskem a Polskem v kontextu malych
a stfednich podnika

Jarmila MIZICKOV A - Michal LEVICKY - Viera PAPCUNOVA

Presov, Nitra, Slovak Republic; Brno, Czech Republic

ABSTRACT: Small and medium-sized enterprises are the backbone of the national economy,
employment, and competitiveness, and contribute largely to the gross domestic product. The
accession of the Slovak Republic to the European Union has created space for even more
intensive cross-border cooperation with neighbouring countries. The most common areas of
cross-border cooperation include strengthening of the economic, political, and cultural contacts.
The aim of the paper was to identify the largest barriers to cross-border cooperation between
companies of different size category and operating in different industry in the PreSov Region in
the context of Slovakia - Poland cross-border cooperation. Information was obtained through a
questionnaire survey and formulated hypotheses concerning barriers to Slovak-Polish
cooperation were tested using selected mathematical-statistical methods. The results of the
analysis show that businesses consider different currency to be the main barrier to cross-border
cooperation, while the legislation related to doing business is perceived as the least problematic.
The testing of the hypotheses shows that there is no statistically significant relationship between
the size of the company and the perception of barriers in business development.

Key words: cross-border cooperation, Poland, Slovakia, barriers.

ABSTRAKT: Malé a stfedni podniky jsou patefi narodniho hospodafstvi, zamé&stnanosti,
konkurenceschopnosti a velkou mérou pfispivaji k hrubému domacimu produktu. Vstupem
Slovenské republiky do Evropské unie se vytvofil prostor pro jesté intenzivnéjsi preshrani¢ni
spolupraci. Mezi nejcastéjsi oblasti preshrani¢ni spoluprace patii posilovani hospodaiskych,
politickych a kulturnich kontaktd. Cilem piispévku bylo identifikovat nejvétsi piekazky
spoluprace z pohledu podnikii riizného zaméfeni a velikosti plisobicich v PreSovském kraji v
kontextu slovensko-polské pteshrani¢ni spoluprace. Informace byly ziskany prostiednictvim
dotaznikového Setfeni a zaroven jsme pomoci vybranych matematicko-statistickych metod
overovali hypotézy tykajici se bariér slovensko-polské spoluprace. Vysledky analyzy ukazaly,
7e za nejvetsi bariéru preshranicni spoluprace povazuji podniky nejednotnou ménu. A jako
nejméné problematickou vnimaji legislativu souvisejici s podnikanim. Testovani hypotéz
ukazalo, Ze neexistuje statisticky vyznamny vztah mezi velikosti podniku a vniméanim piekazek
rozvoje podnikani.
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INTRODUCTION

SMEs are seen as a driving force of change for inclusive economic growth, regional
development, job creation, and poverty reduction. The reorganization of production at the
international level has had a significant impact on SMEs, especially through the expansion of
their business opportunities. SMEs also represent a major boost to the development of a
country's economy (Sanjeewa, 2021; Korenkova & Urbanikova, 2014). However, SMEs are
also important from the perspective the national economy, as they generate the largest share of
the GDP in each region (between 55-95 %), are the creators of new jobs and create the most
innovations that can be used in the economy; at the same time, they represent one of the most
important contributors to local and national budgets (Chasovschi et al., 2021; Hudakova &
Maros, 2019). Small and medium-sized enterprises create room for personalization, have a
simple internal structure and a high degree of information transparency. They are more flexible
and can adapt better to market changes. They are able to find a niche in the market, develop
solutions for the individual customer needs and thus extend the scope of their activities.
However, on the other hand, small and medium-sized enterprises have problems with financing
and are prone to lack of capital (Liu, 2020; Moravcikova & Dvorak, 2018).

The international market environment and the globalization of world economies point to
the importance of boosting export activities of small and medium-sized enterprises, which,
however, are not yet fully utilized (Ibarra-Morales, et al. 2020). One option is the creation of
joint ventures with the aim of enhancing their participation in global markets. From a strategic
point of view, internationalization is a key factor in the business success of small and medium-
sized enterprises (Felzensztein et al., 2015). The idea of cross-border cooperation emerged in
the 1950s in Western Europe and applied mainly to regions in the Norwegian-Finnish-Swedish
border; Dutch-German border; German-French border, and later, the countries of Spain,
Portugal, and Greece. After 1989, cross-border cooperation spread to the countries of Central
and Eastern Europe. The basic goal of cross-border cooperation was the removal of barriers
from existing borders, promotion of the economic development in industry, agriculture,
transport, environment, tourism, trade and services, education, culture, etc. (Cuper et al., 2014).
Cross-border cooperation appeals to the inhabitants of cross-border regions mainly as
consumers of the results of such cooperation, not as active agents who participate in these

activities. One of the main challenges of operationalizing effective ethical management of
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cross-border cooperation is the change in the composition of cross-border cooperation actors
(Nadalutti, 2020). Cross-border cooperation expresses European unity and identity and is the
most visible form of cooperation between cities, towns, and villages, with emphasis on
establishing contacts with foreign partners (Lechwar, 2008). These forms of cooperation are
among the most important criteria for the functioning and implementation of projects in the EU.
Cross-border cooperation can be implemented in each member state (depending on needs,
legislation, and national practice), primarily at the regional and local levels. Cross-border
partnership covers all areas of socio-economic life (Zabielska, 2020). However, the EU is not
only an economic but also an ethical project, as its goal is to promote specific ethical values
and achieve the well-being of its citizens. One of the ways to achieve this goal is to support
territorial, socio-political, and economic integration also through cross-border cooperation.
According to Sohn (2014), cross-border cooperation is a regional phenomenon that occurs
along national borders in economic, political and cultural areas (Sohn, 2014). Cross-border
cooperation applies equally to the activities of local authorities at different levels, as well as to
joint initiatives, e.g., non-governmental organizations or businesses, with a focus on the
creation of cooperation networks at the local and regional levels, which may result in supporting
cooperation in economic matters, while cultural and social barriers in local communities
disappear (Pierkowski, 2010; Dusek, 2012). Cross-border cooperation can improve the
competitiveness of the business environment, involving the transfer of best practices,
experience, knowledge, and new findings, which can contribute significantly to the removal of
administrative barriers, thereby creating a more competitive business environment. Cross-
border cooperation can thus be used primarily to increase the efficiency and effectiveness of
the public administration responsible for the regulatory activities, and therefore contributes to
simpler and shorter administrative procedures for entrepreneurs (Cankar & Petkovsek, 2011).
In addition to increasing the economic competitiveness of border areas, cross-border
cooperation contributes to increasing awareness of these areas. Large and medium-sized
enterprises often cooperate also within cross-border networks, as they offer many advantages,
such as exchange of experience, more efficient use of support tools, and faster transfer of know-
how (Bufon & Markejl, 2010). Kurowska-Pysz (2016) considers the process of cluster
development process one of the new challenges in cross-border cooperation. Clusters are used
in the cooperation of entities in a certain geographical area, which provides an opportunity to
establish and develop direct contact between participants. Another prerequisite is the possibility
of achieving synergies through joint action for the benefit of a given community and territory.

Clusters as a form of networks are often characterized by free and voluntary relationships that
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involve the transfer of resources between individuals, including the transfer of information and
knowledge (Adamisin et al., 2015).

Due to micro and macro barriers small and medium enterprises face, many SMEs do not
engage in any form of cross-border cooperation. On the other hand, engagement in cross-border
activities enables small and medium-sized enterprises not only to develop new business
opportunities, but also become more innovative, more productive, and thus grow faster. Despite
the advantages of internationalization, the engagement of small and medium-sized enterprises
in international activities is still relatively low. According to the Eurobarometer Survey (2015),
46 % of small and medium-sized enterprises see the main problem in the administrative burden
and the difficulties related to the quality control of their orders (Harc, 2019). Buffon & Markejl
(2010) mention other disadvantages of cross-border cooperation, such as the fact that often
there are not appropriate institutional conditions of cross-border incentives and forms of
cooperation. Partners in cross-border cooperation face a number of administrative asymmetries,
language barriers and a lack of human resources; often, partners engage in cross-border
cooperation only with the unilateral goal of meeting specific criteria for obtaining EU funds
and do not pay enough attention to the development of a broader interest in cooperation. The
qualifications of persons involved and the organization of cross-border cooperation are often
insufficient, and the funds needed to finance joint projects are also lacking. Cross-border
cooperation sometimes depends entirely on external funding and often ends when funds run
out. These disadvantages can lead to disappointment between the parties of cross-border

cooperation and can even outweigh the advantages of such cooperation.

METHODOLOGY AND OBJECTIVES

The aim of the contribution was to identify the major barriers to cooperation from the
point of view of companies of different size categories and operating in different industries in
the Presov region in the context of Slovakia - Poland cross-border cooperation.

At the end of 2021, a total of 13,939 active SMEs were registered in the Register of
Organizations of the Statistical Office of the Slovak Republic in the Presov region. Random
sampling was used to to compile the research sample of small and medium-sized enterprises.
Of the 1,500 small and medium-sized enterprises in the PreSov region, 628 questionnaires were
returned, which accounts for 41.87 %. Of this number, 602 questionnaires (40.13 %) were
properly completed. The survey was conducted between November 2019 and January 2020.

To identify the barriers, the following hypotheses are formulated:
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Hi: There is a statistically significant relationship between the size of the company and
the perception of the largest obstacles in its development.

H2: There is a statistically significant relationship between functional cooperation with
the Republic of Poland and the perception of barriers to cross-border cooperation.

The formulated hypotheses were tested using Cramer 's V test. Statistical analysis was
performed in the SPSS 22 program. Cramer's V is an alternative to Phi Coefficient in tables
bigger than 2 x 2 tabulation. Cramer's V varies between 0 and 1 without any negative values.
Similar to Pearson’s r, a value close to 0 means no relationship (Akoglu, 2018). If the sample
survey results are arranged in an rxs contingency table, then Cramer's V is defined as in
(Rimar¢ik, 2007):

_ X
min{(r—1),(s—1)}.n (1)

where y2 is Pearson's test statistic and n = ¥;_; i nj;.

Of the total number of the respondents, the highest % was represented by companies
with up to 9 employees (45.8%). The second most represented group included companies with
up to 49 employees (41.5%) and 12.6% were companies with up to 250 employees (Tab. no.
1).

Table No. 1 - Size category of enterprises.

Count %
0-9 employees 276 45.8
10-49 employees 250 41.5
50-250 employees 76 12.6
Total 602 100.0

Source: questionnaire survey, own processing.

From the perspective of the industry they operate in, of the total number of enterprises,
regardless of their size, most enterprises provide services (44.3 %) or engage in production
activities (31.8 %), while 23.7 % of enterprises are engaged in commercial activities (Table no.
2).
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Table No. 2 — Industry the enterprises

operate in.
Count %
Services 267 44.3
Production 192 31.8
Commercial 143 23.7
activities
Total 602 100.0

Source: questionnaire survey, own processing.

For the category of small and medium-sized enterprises, the typical legal form of
business is Limited Liability Company or Self-employment. This is also confirmed by research,
according to which 48.2 % of the total number of enterprises are self-employed persons, while
limited liability companies account for 33.5 % (Tab. no. 3). Other legal forms are Joint stock

company (16.5 %), Public Trading Company (1.2 %), or limited partnership (0.5 %).

Table No. 3 - Legal forms of enterprises.

Count | %
Limited Liability Company 202 335
Self-employment 290 48.2
Joint Stock Company 99 16.5
Public Trading Company 7 1,2
Limited Partnership 3 0.5
Cooperative 1 0.2
Total 602 100.0

Source: questionnaire survey, own processing.

RESULTS AND DISCUSSION

As for enterprises with up to 9 employees, the lack of qualified employees was identified
as the most significant obstacle to business development by 22.35 % of the respondents. The
second most common obstacle was domestic competition (20.83 %). Only 3.79 % of these
enterprises perceive the legislation related to the establishment and operation of the enterprise
as an obstacle to business development (3.79 %). In the size category of companies with 10-49
employees, 24.42 % of companies perceived foreign competition as the biggest obstacle; the
percentage was nearly the same for the lack of qualified employees (22.87 %) and domestic
competition (22.09 %). Companies in the size category of 50-250 employees perceived foreign
competition (27.50 %) and lack of qualified employees (22.50 %) as the main obstacles to
business development. All three groups of companies perceived the legislation related to
employment or the establishment and operation of the company as the smallest obstacle to
business development (Graph No.1).
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Graph No. 1: Identification of obstacles to business development by
size category of enterprises (%).
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m Lack of qualified employees = Foreign competition
Domestic competition Economic situation

m Transport infrastructure u Laws related to employment

m | aws related to the establishment and operation of the company

Source: questionnaire survey, own processing.

These research results are in line with the results of the Eurobarometer Survey (2015),
according to which 30 % of small and medium enterprises stated that they do not have qualified
employees. Ignorance of legislation concerning doing business abroad was a problem for 37 %
of small and medium-sized enterprises addressed (Harc, 2019). This is in line with Cankar et
al. (2014), who conducted research on cross-border cooperation in the Alpine-Adriatic region
between Carinthia, Friuli-Venezia Giulia, and Slovenia where the biggest barriers perceived by
entrepreneurs were in business support and administrative/legislative barriers. However, these
are barriers that each country can largely influence through its own policies.

As for hypothesis Hi, the authors assumed the existence of a statistically significant
relationship between the size of the company and the perception of the biggest obstacles to its
development. Based on the nature of the variables, it is appropriate to use a non-parametric test
for testing the hypothesis, specifically Cramer 's V coefficient, as the range of the contingency
table is larger than 2x2. The null hypothesis assumes independence of individual investigated
nominal variables. Considering the result of the p-value, the null hypothesis cannot be rejected
and the existence of a statistically significant relationship between the size of the company and
the perception of obstacles in its development thus cannot be confirmed. This is also indicated
by the calculated value of Cramer 's V coefficient, which was 0.121 (see Tab. no.4).

Table No. 4 - Obstacles to business development vs. business size.
Cramer 's V (Nominal vs nominal)
Obstacles to business development * Size of the business
Value | Approx. Sig.
Cramer's V 0.121 0.147
N of Valid Cases 584
Source: own processing.
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In terms of the barriers to cross-border cooperation of companies, first, the number of
companies engaged in such cooperation was determined. Of the total number of the analysed
companies, about 60.13 % cooperate with Polish companies. Most cooperating enterprises are
in the size category of 50-250 employees (69.94%). In other categories, the percentage of
cooperating enterprises is almost the same (0-10 employees — 59.92 %; 10-49 employees —
58.94 %) (Graph No.2).

Graph No. 2: Company size and cooperation with the Republic
of Poland.

50-250 employees

mNo

10 - 49 employees mYes

0-9 employees

0% 20% 40% 60% 80% 100%

Source: questionnaire survey, own processing.

In the subsequent analysis as well as hypothesis testing, we eliminated companies that

answered negatively in relation to cross-border cooperation of companies.

Enterprises consider different currency to be the biggest barrier to cross-border cooperation,
specifically, 81.5 % of enterprises with 10-49 employees, 72.5 % of enterprises with 50-250
employees and 69.6 % of enterprises with 0-9 employees evaluated this barrier as the most
significant. Less than 4 % of businesses identified the language barrier as a problem According
to the Eurobarometer Survey (2015), 29 % of small and medium-sized enterprises see language
barrier as a problem in international cooperation (Harc, 2019). On average, 20 % of companies
in each size category stated that they do not see any barriers to Slovak - Polish cross-border
cooperation (Graph No. 3).
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Graph No. 3: Barriers in cross-border cooperation with Poland.
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Source: questionnaire survey, own processing.

Next, the second hypothesis, which assumes that there is a statistically significant
relationship between functional cooperation with the Republic of Poland and the perception of
barriers to cross-border cooperation, was tested. Given the nature of the variables as well as the
size of the contingency table, a non-parametric Cramer's V coefficient was selected, as in the
case of the first tested hypothesis. The null hypothesis assumed that there is no dependence
between the analysed nominal variables. Based on the calculated p-value, the null hypothesis
can be rejected, which means that the alternative hypothesis on the existence of the statistically
significant dependence between the examined variables was confirmed. The calculated value
of Cramer's V coefficient statistic was 0.215, which indicates a weak correlation between the
functionality of cooperation with the Republic of Poland and the perception of barriers to cross-
border cooperation.

Table No. 5 - Cooperation with Poland vs barriers to cross-border
cooperation.

Cramer 's V (Nominal vs nominal)
Cooperation with Poland * Barriers to cross-border cooperation
Value | Approx. Sig.
Cramer's V 0.215 0.000
N of Valid Cases 423
Source: own processing.

CONCLUSION

Cooperation in the border areas on the Slovak-Polish border officially began upon the
signature of the intergovernmental agreement in 1994 in Warsaw between the government of
the Slovak Republic and the government of the Republic of Poland with effect from 19 January
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1995. Mutual cooperation was also significantly influenced by the adopted Cross-border
Cooperation Programme Poland - Slovak Republic 2007 - 2013. Even though this form of
cooperation has been in operation for quite a long time and has brought benefits for both
territories, there are still barriers to its further development. The analysis of selected small and
medium-sized enterprises shows that the main barrier to cross-border cooperation between
Slovakia and Poland perceived by enterprises are the different currencies of the two countries.
Other barriers to business development included a lack of qualified employees and domestic
and foreign competition. Therefore, in the coming years, it will be necessary to remove these
barriers and create more favourable conditions to support the development of the business
environment. The new programming period should bring about the creation of regional business
support systems to support small and medium-sized enterprises also in the context of cross-

border cooperation.
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DIGITALIZATION OF THE SOCIAL SPHERE OF UKRAINE: USE OF
SPECIALIZED SOFTWARE BASED ON SYSTEMS THINKING

Digitalizace socialni sféry na Ukrajiné: vyuziti specializovaného softwaru zalozeného na
systémovém mysleni
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Kostiantyn POCHTOVIUK
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ABSTRACT: Information directly acts as a resource that has a special economic value in the
conditions of the market economy and the globalization of economic relations. Moreover, the
digitalization of the social sphere is impossible without applying the principles of systems
thinking. The goal of the article is to determine how the use of special software and the
transition from a district orientation to an extraterritorial principle enables digitalization of the
social sphere and transfer the majority of services to the online environment, thereby increasing
the speed of providing services related to personal appeals of citizens by social security
workers.

Key words: digitalization, applied software, systems thinking, digital reform.

ABSTRAKT: Informace pfimo puisobi jako zdroj, ktery ma v podminkéch trzniho hospodarstvi
a globalizace ekonomickych vztahti zvlastni ekonomickou hodnotu. Digitalizace socidlni sféry
se navic neobejde bez uplatnéni principli systémového mysleni. Cilem ¢lanku je prozkoumat,
jak je mozné diky vyuziti specidlniho softwaru a pfechodu od okresni orientace k extra-
teritorialnimu principu digitalizovat socialni sféru a ptenést vétSinu sluzeb on-line, a tim zvysit
rychlost poskytovani sluZeb pro osobni odvolani ob&anil pracovniky socidlniho zabezpeceni.

Klicova slova: digitalizace, aplikovany software, systémové mysleni, digitalni reforma.
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INTRODUCTION

Modern society is linked with information technologies. Therefore, the economy must be
seen as co-evolving and co-shaping with information technologies.

The speed of the digital breakthrough, innovation, and the spread of information
technologies in the public sector of Ukraine are unprecedented and have a significant impact
on the development of the economy, which will even increase over time. Given that the
development of information technologies leads to digital transformations, the provision of
services and services that are based on it are actively developing. Information market refers to
a system of relations related to the development of information technologies and software, their
supply, and implementation.

In order to simplify the receipt of social services and benefits, which is relevant in the
conditions of the war economy and the realization of Ukraine's aspirations for European
integration, digitalization is underway on a nationwide scale. An example of a successful
combination of using special software and the launch of new processes and information
exchanges is the digital reform of the Unified Social Register as part of the Unified Information
System of the Social Sphere of Ukraine.

METHODOLOGY AND OBJECTIVE

The goal of the article is to determine how the use of special software and the transition
from a district orientation to an extraterritorial principle enables digitalization of the social
sphere and transfer the majority of services online, thereby increasing the speed of providing
services related to personal appeals of citizens by social security workers. Ukraine’s experience
in this area is indicative given that under conditions of war conflict and temporary occupation
of parts of the country, it has become crucial to ensure the collection, storage, and automated
processing of datasets necessary for the payment of social benefits, as well as to optimize
already existing information systems and registers.

Information directly acts as a resource that has a special economic value in the
conditions of the market economy and the globalization of economic relations. The authors
believe that the digitalization of the social sphere is impossible without applying the principles
of systems thinking. The ideas of transformations and subsequent change management with an
emphasis on information flow (in the modern sense - communications) were first proposed and

published by Professor Norbert Wiener, Massachusetts Institute of Technology, in his work
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"Cybernetics" and have been subsequently widely used in computer engineering and robotics
[1].

The understanding of systems thinking as a synthesis of a problem statement and a
simultaneous supply of solutions and tools was an impetus for further development of a number
of economic and cybernetic disciplines including [4]: 1) systems engineering (developed for
designing and optimizing the operation of complex systems; currently, it is the basis for systems
analysis used in the development of computer systems and software); 2) chaos theory
(concerned with the study of complex adaptive systems and their self-organization); 3) Peter
Checkland’s algorithmization of "soft" systems; 4) control cybernetics (dealing with the
structure of determining stable system characteristics).

In the example of Ukraine’s experience, this study shows a number of problems that
have been solved thanks to the digitalization of the social sphere using special software and
adherence to systemic thinking, in particular: queues and a large number of paper certificates;
outdated information registers that increased the probability of errors; lack of automated

procedures for interaction with banks regarding prompt payment of social benefits.

RESULTS AND DISCUSSION

Digitalization of the social sphere is important even in times of war. Since the beginning
of the full-scale invasion, more than 10 million Ukrainian citizens have changed their place of
residence, while the unemployment rate and the number of those in need of state support are
growing.

In 2022, the Ministry of Social Policy of Ukraine introduced the Unified Information
System of the Social Sphere, which is currently available in social welfare offices across
Ukraine [6].

In order to rationally use budgetary resources, improve the targeting of social assistance
in the form of state payments, and promote the digitalization of the social security system,
changes have been made to simplify the procedure of applying for state aid [7].

In particular, personal data processing has been automated without the need for human
intervention. Verification has been accelerated due to the fact that it is possible to obtain real-
time confirmation of the conformity of the data provided by the applicant and to grant them
social assistance. Within the system, the administrator checks the fees (in order to detect
duplications) using special software and creates registers, which are then transmitted to the

competent ministry.
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The introduction of the Unified Information System of the Social Sphere expands the
capabilities of social protection authorities, improves the quality of services provided, and
optimizes time spent on providing the service [8].

Accordingly, in such conditions, systems thinking is an important approach for the prompt
and effective solving of urgent problems. One of the most urgent problems in providing digital-
based social protection is assisting internally displaced persons (IDPs) online or at their actual
place of residence.

Nowadays, the provision of social welfare grants from the state as a result of the
introduction of the Unified Information System of the Social Sphere of Ukraine in individual
regions is dramatically different from previous approaches. The diagram below (Fig. 1) clearly
shows that collecting references, spending time in queues, and waiting for a decision concerning
the confirmation or rejection of applications are no longer needed.

The obvious advantages of reformatting the centralized arranging, calculation and
payment of social benefits to the subject "client"” are as follows [3,5]: speeding up the provision
of the service; the possibility to quickly edit information as needed; the convenience of choosing
and changing the social security office; quick consultation; the possibility of sharing

documentation; immediate push notifications.

Graph No. 1: Bureaucratic (a) and digital (b) algorithm for granting social assistance.

a)

Stage | * Reception of paper documents,

their verification; entering data
into the system

Stage Il N Transfer of data to another system;
comparison with paper data; decision to
grant or reject the aid

SIELCRIIN . Transfer of data to another system
after making a decision; double

check of documents

37



Submitting the Instant
application, payment of
verification, decision Online financial aid tg
on granting aid, application the applicant
creation of payment
documents

(b)
(@)
©
P
()]

Source: Own based on [6, 8].

For the subject "state™ (the social protection department), the clear advantages include [2,
3]: secure interaction with banking institutions; rational use of budgetary resources;
implementation of the principle of "service on demand, and compliance with the principle of a
"paperless” service (replacement of paper documents with electronic ones; elimination of a
preliminary stage of scanning and verification of documents before entering the data into the
database); security of information exchange processes; registration of all changes made in the
personal information sections; automated and reliable verification.

It can be seen that approaches have changed radically (see Fig. 2), as thanks to the
digitization of processes, data verification, determination (confirmation) of entitlement to
receive social assistance, and the subsequent formation of payment documents have been
automated.

If previously there was a need to upload data into several electronic systems at the same
time, which was preceded by their comparison with submitted documents in paper form and
processing of the case by several specialists, within the framework of the Unified Information
System of the Social Sphere of Ukraine, errors caused by the "human factor" and the resulting

technical problems are minimized.
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Graph No. 2: Institutional and informational mechanism for obtaining social services
before (a) and after (b) digital reform.

a)

Applicant->
Executive
Center or

Administrat
ive Services
Center

Management
Stage Il of s%cial
protection ->
Payment
center

Regional
Department of
Protection -> Stage 111
Ministry of
Sacial Policy

b)

Applicant

, >
i Executive Center i bDuz:lj (a% web portal and a
- ve Len ' rand of e-governance in
or Administrative -

Ukraine
~ Services Center . )

= = & » Management of social protection
nd Payment center

)

Source: Own based on [6, 8].

39



In addition, the digital format of providing the service prevents officer overload, as thanks
to centralization and the absence of automated exchanges between systems they no longer have
to transfer data to the system several times.

Nevertheless, there is still the possibility to contact social workers in person. Thanks to
digitization, social workers can focus on direct communication, stop working in outdated
complex interfaces, and are less exposed to the risk of "burnout™ caused by the complexity of
working with documents.

The positive effect of reducing the red tape and administrative burden can be seen in the
automatic opening of applicants” personal accounts, the simplification of the electronic transfer
of individual cases from office to office, and the automatic verification of documents through
the exchange of information. Moreover, thanks to direct electronic communication, the
intermediate links between the applicant and the state disappear. Here, it should also be noted
that the automation of social services for citizens makes corrupt behaviour impossible, which,

in turn, is an important component of an effective digital state.

CONCLUSION

Providing and receiving modern social services should be both simple and secure. In
addition to the rationalization of such a digitized mechanism for providing services, it can be
stated that based on the use of systems thinking and an integrated approach, the developers of
specialized software for the Unified Information System of the Social Sphere of Ukraine
ensured the implementation of cyber security elements into the system, which is important in
view of the high risks of loss of personal data of IDPs or their unauthorized use in the event of
a war conflict or occupation in territories where local social security agencies are located. In
particular, it is provided that only authorized representatives have access to the data.

The process of implementing the Unified Information System of the Social Sphere of
Ukraine is expected to accelerate due to further cooperation of the Ministry of Digital
Transformation of Ukraine with the World Bank within the framework of the project

"Modernization of the Social Support System of the Population of Ukraine".
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RESEARCH ON DIGITIZATION PROCESSES IN UKRAINE IN THE
CONTEXT OF POST-WAR RECONSTRUCTION

Vyzkum procest digitalizace na Ukrajiné v kontextu povalecné obnovy

Iryna TRUNINA — Maryna BILYK —Yaroslava YAKOVENKO — Andrii LOMONOS

Kremenchuk, Ukraine

ABSTRACT: The research output is the identification of trends in digital transformations of
Ukraine in the conditions of war as an important mechanism for the economic growth. It is
expected that the implementation of DESI in Ukraine will enable determining the progress of
digital development, comparing it with the EU digital economies, and thus contribute to the
integration into the Single Digital Market of the EU. Particular attention is paid to post-war
government, war risk insurance for investments in Ukraine, decentralization of crypto-assets,
and legalization of the virtual assets market.

Key words: digitization, post-war reconstruction, European integration.

ABSTRAKT: Vysledkem vyzkumu je identifikace trendti digitalni transformace Ukrajiny v
podminkach valky jako dilezitého mechanismu ekonomického ristu. Uvadi se, Ze zavedeni
DESI na Ukrajiné umozni urcit pokrok v digitdlnim rozvoji, porovnat jej s digitdlnimi
ekonomikami EU, a tim pfispét k integraci do jednotného digitalniho trhu EU. Mezi nimi je
zdlraznéna povalecna vlada, pojisténi valecnych rizik pro investice na Ukrajing, decentralizace
kryptoaktiv a legalizace trhu s virtualnimi aktivy.

Klicova slova: digitalizace, povale¢na obnova, evropska integrace.

INTRODUCTION

The development and recovery of Ukraine's economy is now inextricably linked to
digital transformation, whose production and consumption models are based on the digital
implementation of technologies in all economic, social and environmental spheres. Military
risks in the format of a digital state are more significant. The weaknesses of digitization are
reflected mainly in terms of infrastructure destruction and blackout. Despite this, the

digitalization of the economy brings about a significant number of advantages for business: the
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emergence of new business models and forms that allow increasing the profitability and
competitiveness of business activities [1, p.55]; cost optimization, which involves primarily the
reduction of costs of information search, identification, and measurement of transaction costs
[2]; costs of the promotion of goods and services; costs of concluding and conducting
negotiations, etc.; getting rid of intermediaries, reduction of the reaction time to market
changes, reduction of the time necessary for the development of products and services and
bringing them to the market; mastering new technologies at the application level, and moving
towards the awareness of the potential of innovations and the creation of innovative products.
The full-scale invasion of Russia into Ukraine has proven the significant role of digital
transformation of the economy in ensuring the stability and flexibility of Ukraine in conditions
of war. Therefore, the authors believe that digitalization is a basic condition for the post-war

reconstruction of Ukraine.

METHODOLOGY AND OBJECTIVE

The goal of the article is to explore the challenges and trends in the field of digitalization,
which will play a decisive role in the post-war reconstruction of Ukraine. To achieve the
research goal, a set of general scientific methods is used, namely analysis and synthesis to
determine the main directions of research into the issue of digitization of Ukraine during the
large-scale invasion of the Russian Federation; comparative analysis for the purpose of
analytical interpretation and study of specific facts and phenomena occurring in Ukraine;
comparison of the DESI index with European countries. The structure of the DESI index
includes 4 areas and the corresponding calculation indicators: Human capital (Internet user
skills; Advanced skills and development); Connectivity (Fixed broadband take-up, Fixed
broadband coverage, Mobile broadband, Broadband prices); Integration of digital technology
(Digital intensity, Digital technologies for businesses, e-Commerce); Digital public services (e-
Government). The calculation is determined in the Methodology DESI 2022 [6]. The goal of
the research is the analysis of the features of modern digital transformations trends in Ukraine

in the conditions of war, as an important mechanism of economic growth.
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RESULTS AND DISCUSSION

The priorities of the domestic digital transformation policy are the creation of a single
digital market with the EU and adoption of the structure of Ukraine’s digital sector to the
requirements of the new reality in the conditions of the war and the post-war period.

For Ukraine, DESI is a prerequisite for joining the EU. It shall be noted that DESI is a
composite index that compares relevant digital productivity indicators and tracks the evolution
of the digital competitiveness of the EU as a whole and its member states (Figure No. 1) [6].
Figure No. 1: Digital Economy and Society Index (DESI), 2022 (Screenshot).
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Source: European Commission. The Digital Economy and Society Index (DESI), 2022.

The figure shows the ranking of the EU member states by DESI for 2022. Finland,
Denmark, the Netherlands, and Sweden are the most developed digital economies in the EU,
followed by Ireland, Malta, and Spain; Romania, Greece, and Bulgaria show the lowest DESI
indicators. According to the study, Sweden and Finland have the highest number of digitalized
SMEs (86 % and 82 % of SMEs respectively show a basic level of digital intensity), while
Romania and Bulgaria have the lowest number of digitalized SMEs. DESI monitors online
public services by assessing the level of digitization of key online services in the EU member
states [6].

In accordance with the Association Agreement between Ukraine and the EU, signed in

2014, the government of Ukraine has undertaken to bring its legislation in line with EU
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standards. The establishment of the DESI ecosystem in Ukraine will make it possible to
determine the dynamics and progress of digital development, benchmark it against EU digital
economies, and thus contribute to the integration of the EU Single Digital Market as an equal
partner.

Since the DESI ecosystem in Ukraine is now in the process of its establishment, the

paper will further analyse the key elements of the DESI index in the Ukrainian context.

1. Digital public services

Before the beginning of the large-scale invasion, the Ukrainian government focused on
building a digital state, which was one of the most important items on the agenda of the
Ukrainian President V. Zelenskyi. The goal is to make Ukraine the most convenient country
possible in terms of receiving public services. The main achievement in this area is probably
the Diia application. According to the Ministry of Digital Transformation, it is now used by
more than 17.4 million Ukrainians [3]. The use of this application allows citizens to pay taxes
in a few clicks, as all documents are in digital format so that they can be easily shared via QR
code; currently, it is even possible to transfer funds for the needs of the Armed Forces of
Ukraine [3].

At the same time, the government launched a special legal and tax regime for IT
companies — Diia City, which provides the best tax conditions for IT companies in Europe [3].

War risk insurance for investments in Ukraine. A digital trade agreement between the
governments of Great Britain and Ukraine is currently being prepared. It shall be noted that the
agreement will allow for the implementation of non-tariff measures (non-application of customs
duties but freedom of taxation) in digital trade and maintenance of a common legal framework
for electronic transactions, electronic contracting, electronic identification, paperless trade,
protection of personal data, etc. Under the agreement, there will be established the cooperation
with the UK concerning digital inclusion, new digital technologies, cyber security, data
innovation, digital identity, digital aspects of logistics, invoicing and conformity assessment
standards and procedures, digital competition, and all other aspects of the digital economy [9].

Decentralization of crypto assets. The crypto-case of Ukraine shows how the latest
technologies can be used in conditions of war. The success of cryptocurrencies is explained by
the speed and efficiency of transaction processing, the absence of restrictions inherent in
traditional financing. When the National Bank of Ukraine imposed restrictions on electronic
money transfers and foreign currency withdrawals in the context of the war situation, the

capabilities of the crypto market made it possible to quickly ensure the delivery of military and
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humanitarian aid. In situations where the speed of transactions is measured in lives of people,
the ability to make payments in cryptocurrencies without any delay served as an important and
real working tool to satisfy the needs of the army as quickly as possible, to save lives, and act
as a guarantee of the victory over the enemy [8].

According to the Ministry of Digital Transformation of Ukraine, the post-war
government should be flexible and mobile, much like an IT company where all functions and
services are automated, the number of analogue officials is reduced, and public institutions are
efficiently outsourced. Only such a government is capable of implementing quick and bold
reforms for the purposes of the post-war restoration of the country and its rapid development
[3].

2. Human capital

Particular attention is paid to digital education and improvement of citizens' digital
competences. On the initiative of the government, in 2021, more than 1 million Ukrainians were
trained in basic digital skills in the form of educational miniseries.

Preparation of a basic crypto education course. A complete course on virtual assets
would cover 100 hours of theoretical and practical education. The training will start in February
2023. The theoretical part will help citizens understand how blockchain technologies and crypto
asset work, while the practical part enables the acquisition of basic skills for working with the
new asset class. The course will be free of charge and will be launched on the state-run
educational platform Diia. Digital Education.

Currently, the Diia application is testing the affordable loan program "Eoselia" with
discounted 3 % rates for four categories (7 % for all other categories), which will facilitate the
acquisition of new housing for citizens who lost it due to the full-scale invasion of the Russian
Federation, for defenders of Ukraine, and also for doctors, teachers, and scientists working in
the state and communal spheres [14].

The front in citizens' laptops has become almost as important as in the East of the
country. The Ministry of Digital Transformation of Ukraine has launched an evorog — a chatbot
based on the Diia application, which collects information about the movement of Russian
soldiers. Authorization in Diia helps to weed out saboteurs who can report false information,
fake news, hoaxes, and propaganda from the aggressor country [3].

During the war, an initiative was implemented to support the Ukrainian economy
through purchasing military bonds in the Diia application with guaranteed profit of up to 16 %.
On 25 October, 2022, Ukrainians purchased 70,000 military bonds worth almost 70 million
UAH, trying to contribute to the victory of Ukraine [4].
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3. Connectivity

According to the International Telecommunication Union (ITU), the level of penetration
of fixed broadband access to the Internet in Ukraine was only 12.8 subscribers per 100 people
in 2018. Even with a tendency to increase the GDP (by 15.2 % in 2021), Ukraine remains an
outsider among the countries of the European Union (see Table 1). Since the beginning of the
full-scale war, Starlinks have become part of the critical infrastructure. Its terminals make it
possible for hospitals, schools, energy and social sectors to continue working. In addition, a
significant part of Starlinks terminals is used by the military. This is a competitive advantage
that the enemy does not have. According to the Ministry of Digital Transformation, there are
30,000 Starlink terminals in Ukraine [4].

Funding of projects for the restoration of Ukrainian digital infrastructure. According to
the CEF European funding program "Backbone Connectivity for Digital Global Gateways"
dated October 12, 2022, domestic mobile operators and Internet providers have the opportunity
to participate in the competition and the deployment of strategic networks contributing to the
improvement of the quality of communication with EU countries, in particular through
submarine cable systems, satellite infrastructure, and connection to Internet exchange points
[5].

The possibility for Ukrainian business entities to participate in competitions within The
Digital Europe Programme 2027 for the development of digital infrastructure, with a total
programme fund of 7.6 billion EUR. About 6 billion EUR is earmarked for funding projects in
the areas available to Ukraine [5].

4. Integration of digital technology

The share of enterprises that have internet access fluctuates slightly in the monitored
period and even in 2021 it did not reach 90 %. The share of enterprises with a website was only
35.3 % in 2021.

E-commerce through computer networks was generally carried out by enterprises
operating in the manufacturing sector, wholesale and retail trade, in the field of information and
telecommunications, transport, warehousing, and postal and courier activities [12]. In 2021, the
number of enterprises receiving orders for the sale of goods or services through computer
networks was 2,503, and 7,147 enterprises were making purchases through computer networks.
Ukrainian enterprises have a low share of chatbot implementation (only 11.3 % of enterprises).

In 2021, of the total number of enterprises, the share of business entities purchasing cloud
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computing services was 10.2 %, which is 0.4 % more than in 2018. Moreover, the share of the
number of enterprises that conducted Big data analysis is the highest among enterprises with
250 or more employees. A significant share of data was received from smart devices or sensors
[13].

The implementation in Ukraine of The E-Governance for Accountability and
Participation Program (EGAP, Switzerland) by the East Europe Foundation and the
“Innovabridge” in Ukraine envisages the expansion of the EGAP budget by an additional 15
million CHF intended for the development of new digital services and services. The program’s
focus on the automation of business registration in Ukraine is an important step that contributes
to the integration of Ukraine into the European digital community [5].

Table 1 shows the summary indicators of digital development, approximated to the
DESI methodology [10].

Table 1. Indicators of digital development of Ukraine for the period 2018-2021.

Indicator 2018 2019 2020 2021

1.1 Fixed Broadband penetration rate per 128 135 13.6 15.1
100 people
1.2. Share of the number of enterprises
use a fixed internet connection by
internet speed of the total number of
enterprises, %
1.2.1 at least 30 but less than 100 Mbit/s 20.0 20.8 20.9 218
1.2.2 at least 100 Mbit/s but less than 500

: 21.9
Mbit/s
1.2.3 at least 500 Mbit/s but less than 1 54
Gbit/s '
1.2.4 at least 1 Gbit/s 3.7
1.3 Share of the number of enterprises
that hired/tried to hire specialists in the
field of ICT, in the total number of 63 6.1 6.1 6.4
enterprises, %
1.4 Level of use of technologies by the
population, % 31 35 35.1 44
1.5 The number of enterprises that
process orders and have access to the 88 86.4 86.4 86.6
Internet, %

i ili i 0,

1.6 szfulablllty of a website, % of 356 352 359 353
enterprises
g/;)? Use of cloud technologies, big data, 0.8 10.3 10.3 10.2

Source: State Statistics Service of Ukraine. Information society, 2021.
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CONCLUSION

Based on the results of the analytical research, we can single out the primary tasks of
the post-war reconstruction of Ukraine:

- Development of hard infrastructure (infrastructure of broadband access to the Internet,
mobile Internet, public access to Wi-Fi, cloud, or virtualized infrastructure).

- Development of soft infrastructure: Infrastructure of identification (citizen ID, mobile
ID, bank ID), infrastructure of open data, public services (e-government),
interoperability, e-commerce and e-business, transaction-processing infrastructure,
infrastructure life support, geo-information infrastructure, blockchain infrastructure.

- Increasing the competence indicator - the number of citizens with a basic level of digital
skills.

The implementation of the planned measures will contribute to the digital
transformation of the economy aimed at ensuring the stability and flexibility of the state and
the integration of Ukraine into the international digital space on a strategic basis. The activation
of relevant processes has the potential to attract funds within the framework of The Digital
Europe Programme and the program for financing the connection of the domestic highway to
digital global gateways and increasing the digital potential of Ukrainian companies, their
structural modernization and, as a result, strengthening their viability in the post-war period.
By establishing a coherent legal, political, institutional, coordination, and methodological
framework for DESI, the Ukrainian government will be able to not only measure and track, but
also shape digital transformation policy based on data. The implementation of DESI in Ukraine
will make it possible to determine the dynamics and progress of digital development, compare
it with the digital economies of the EU, and thus contribute to the integration of Ukraine into
the Single Digital Market of the EU.
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APPLICATION OF STRATEGIC MANAGEMENT IN
ORGANIZATIONS PROVIDING SOCIAL SERVICES IN THE SOUTH
BOHEMIA REGION

Aplikace strategického fizeni v organizacich poskytujicich socialni sluzby na tzemi
Jihoceského kraje

Klira ROZSAROV A, Radka PROKESOV A, Jitka VACKOV A, Sdrka MICHALCOVA
Ceské Budeéjovice, Czech Republic

ABSTRACT: Strategic management is a crucial insight that provides vision and direction for
an organization. Through its implementation, an organization is able to identify its strengths
and weaknesses, the potential of the whole organization, and the scope of its activities. The
research was conducted to determine how strategic management is implemented, how strategic
plans are created and developed in organizations providing social services in the South Bohemia
Region, to identify the criteria determining strategic plans and the methods used for the
implementation of strategic plans. The qualitative research was conducted in social service
organizations in the South Bohemia Region through semi-structured interviews with their
managers. The results were processed using the ATLAS.ti program with open, selective, and
axial coding. Based on the findings, it can be concluded that strategic planning is not an integral
part of management in all organizations. The managers of the organizations interviewed did not
attach much importance to strategic plans; they even stated that a strategy did not make sense
for their organization. However, when they did report that their organization was developing a
strategic plan, it was more like a two-year plan rather than a long-term plan with a vision. Based
on the results of the research, recommendations can be made for managers to improve the
implementation of strategic management and for continuing education in this area.

Key words: strategic management, strategic planning, social services, social service
organizations.

ABSTRAKT: Strategické fizeni je velmi dualezitym vhledem, ktery nese vizi a smér
organizace. Diky jeho aplikaci mtize organizace zjistit, kde jsou jeji silné a slabé stranky nebo
jak nalézt potencial celé organizace a jeji pusobnosti. Vyzkum byl realizovan s cilem zjistit
jakym zpisobem je realizovano strategické fizeni, jak jsou vytvafeny a zpracovavany
strategické plany V organizacich poskytujicich socialni sluzby na tzemi JihoCeského kraje,
popsat podle jakych kritérii jsou strategické plany voleny a jaké metody se pouzivaji K pInéni
strategickych pland. Vyzkum kvalitativni povahy byl provadén v organizacich poskytujicich
socialni sluzby v JihoCeském kraji metodou polofizenych rozhovori S jejich manazery.
Vysledky vyzkumu byly zpracovany za pomoci programu ATLAS.ti s vyuzitim otevieného,
selektivniho a axidlniho kédovani. Na zédkladé¢ zjisténych vysledkli vyzkumu ne pro vSechny
organizace je strategické planovani nedilnou soucasti managementu. Manazeii oslovenych
organizaci nedavali takovou vahu strategickym planim, dokonce uvadéli, ze pro jejich
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organizaci jakasi strategie nema smysl. Pokud vSak uvadéli, Ze v jejich organizaci vytvari
strategicky plan, mél spiSe charakter dvouletého planu nikoli dlouhodobého s vizi. Na zakladé
vysledktt vyzkumu Ize formulovat pro manazery doporuceni pro zlepSeni aplikace
strategického fizeni a dalsiho vzdélavani v této oblasti.

Klicova slova: strategicky management, strategické planovani, socialni sluzby, organizace
poskytujici socialni sluzby.

INTRODUCTION

In an ever-changing world, where all technologies are advancing, the management of
social service organizations also needs to progress. The management style of organizations
needs to change as well because every manager wants a thriving and prosperous business
(Williams, 2019). Therefore, changes must be made in all lines of the organization’s structure,
from the top management to the first-line management. It is imperative that organizations have
competent employees who will work expertly in their positions (Hougaard, Carter, 2018).
Society is placing increasing demands on social services and the organizations that provide
them because, as in all other sectors, citizens want to get quality services for their money.
Therefore, the task of the top management is organization and planning, using strategic thinking
to ensure the prosperity of the organization, and achieving previously set goals (Guhr, Lebek,
& Breitner, 2019). It is quite evident that the main task of these organizations is to implement
and use strategic management capable of responding to changes in society as well as customer
demands and needs (Lee, L., Hillier, et al., 2019). Strategic management can thus influence the
goals that the organization wants to reach. The implementation of strategic management can
also lead to improvement and enhancement of services provided as information is obtained
directly from clients (Bryson, George (2020).

Strategic management is a tool that translates vision into practice by using knowledge
and experience to create a balance between the organizational goals, current needs, and future
needs (Filipa Sebestik, 2020). Its core is primarily a strategic plan, which is defined as a path
or trajectory towards predetermined goals, which is made up of business, functional, and
competitive areas in an attempt to position the enterprise and manage the overall mix of its
activities (Mallaya, 2007). Machal, Ondrouchova, and Presova (2015) define strategic
management as the top level of management (also referred to as top management) that focuses
on the long-term activities (in the horizon of 2 to 5 years). According to Kotler et al. (2016),
the structure of a strategic plan should include an analytical section with the characteristics of

the area the organization operates in and strategic analyses (e.g., SWOT analysis), as well as
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the organization’s development vision (i.e., what changes the organization wants to make, and
an outline of the issues included in the strategic plan), its mission, and strategic objectives.
(Kotler et al., 2016).

Proper determination of the goals of an organization or enterprise requires the
formulation of the vision and mission (Jeong, 2020). According to Kerzner (2018), mission sets
out a particular time-bound direction or purpose for the existence of an organization or
enterprise. According to Martin and Horner (2018), strategic planning involves the creation of
strategic scenarios and options, predicting the probability of their implementation, and
controlling the execution of the strategy in the present. The authors further state that the main
objective of strategic planning is to minimize risks and uncertainties while leading the
organization to success and prosperity (Martin and Horner, 2018).

Strategic management should also be applied appropriately in social service
organizations. Social services can be characterized as all services (long-term, short-term) that
are provided to the needy (i.e., people who find themselves in unfavourable life situations) and
are not able to solve their difficult situation independently or with the help of their family
(Association of Social Service Providers of the Czech Republic, 2016). According to Owen and
Poon (2020), social services are an essential part of the activities of the state, local governments,
and non-state organizations engaged in solving problems of individuals, families, and
population groups, and trying to influence the social climate of the whole society. The mission
of social work is to provide services to individuals, families, population groups, or communities
in order to help them with their problems, reduce or eliminate problems that can be solved, or
help to improve conditions (Malik Holasova, 2014). Working with social service clients
involves the administration of social programs, which represent a set of planned and managed
activities through which a social service provider responds to the needs of the target entity. The
program provider expects the given situation to improve or be entirely resolved through the

program (Lorenz et al., 2020).

METHODOLOGY AND OBJECTIVE

The main objective of the research conducted within the GAJU project entitled
“Selected Aspects of Social Work Management” (GAJU registration number 052/2019/S), was

to determine how strategic management is implemented, how strategic plans are created and
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processed in organizations providing social services, to describe the criteria used to create
strategic plans, and describe the methods used to implement strategic plans.

The research was conducted using a qualitative research strategy and semi-structured
interviews with managers of South Bohemian social service organizations. Respondents were
selected from all organizations providing social services in the South Bohemia Region (based
on the register of social service providers). The criteria for the selection of respondents were
based on the size of the organization in relation to the number of registered services (according
to the Register of Social Service Providers), the type of organization, and the representation of
types of social services (again according to the Register of Social Service Providers). Managers
were asked about their competencies, skills, knowledge, and characteristics and job description
of a social work manager and the specifics of the work activities of individual managers in
social services with regard to the selected types of organizations. The total number of interviews
was 24. The average duration of the interview was about 1 hour. The structure of the research

population (gender, age, and length of experience of the respondents) is presented in Table 1.

Table 1: Research population for qualitative data analysis - directors of organizations.

Gender Age Length of Experience
Directors Male | Female | Less 36-50 51 years | Less | 2-3years | 4-5 6-9 years | 10-13 14 years
than 36 | years and than 1 years years and
years over year over
Frequencies 7 17 0 13 11 1 2 2 4 4 11
Percentage 9.2% |70.8% | 0% 542% | 458% |4.2% |8.3% 8.3% 16.7% 16.7% | 45.8%
Total 24 24 24

Source: Own processing.

Data from the qualitative part of the research were processed in ATLAS.ti using open,
selective, and axial coding; the resulting graphs describe the selected phenomena in the field of
Strategic Planning in social service organizations. The first interview was conducted on 30
August, 2019, while the last interview was conducted in mid-March 2020. The research was
thus not affected by the the COVID-19 pandemic.
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The project and its research focus, including data collection and processing, were
approved by the Ethics Committee of the Faculty of Health and Social Sciences, University of
South Bohemia. All personal data were processed within the research project in accordance
with Regulation (EU) 2016/679 of the European Parliament and the Council of 27 April, 2016
on the protection of natural persons with regard to the processing of personal data and the free
movement of such data, and repealing Directive 95/46/EC. Anonymity was ensured during data
collection, and no risks for respondents resulted from participation in the research.

RESULTS AND DISCUSSION

The qualitative research was conducted to determine how strategic management is used
in organizations providing social services in the South Bohemia Region. Interview questions in
interviews with managers of these organizations aimed to determine whether a strategic plan is
implemented in their organization, and if so, how the plans are created and what form they take.

The first question aimed to find out whether the social service organizations had a
strategic plan. Respondent 1 stated that their organization did not have a strategic plan. The
answer of respondents 5, 9, 13, 14, 15, 16, 17, 22, and 23 were the same. The remaining
respondents stated that their organization had a strategic plan. Respondent 21 stated that “We
have a strategic plan for one year, three years, and five years. | always try to make a strategic
plan based on feedback from all leaders. My vision is to move our organization forward; this
is my strategic plan. Unfortunately, there are a lot of qualified persons in my organization who
are not effectively utilized. My goal is to use the full potential of every employee.” It followed
from the interviews that some organizations have rich experience in strategic management; they

enjoy creating plans and want to lead the organization towards coordinated development.
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How to develop a strategic plan
Diagram 1 - How to develop a strategic plan.
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Common organizational problems include communication and financing of individual
activities. As social services are financed through multiple sources, problems in the
implementation of strategic management can grow. Time needs to be allocated for all staff
involved in the implementation of the strategic plan, i.e., time needs to be allocated during or
outside working hours. Some managers do not believe in strategic plans and visions and see no
advantage of them; the time needed for their formulation is hard to find for them. Another point
mentioned in terms of creating plans is funding, which was commended by respondent 21 as
follows: “It all comes down to funding. One thing is to make a plan; another thing is to get the
funding for its implementation. | apply for funding during the year. I usually get it, but one must
not be disappointed if is not possible to get enough funds for implementing the plans made.

Structure of a strategic plan. Diagram 2 Structure of a strategic plan shows the structure
of strategic plans in organizations that provide social services. According to the respondents,
the structure of a strategic plan is very similar in organizations that provide social services. The
structure includes the organization’s vision and mission, starting with the history and
development to its current state. It must also include the goals set in the strategic plan and the
timeline to achieve them (the goals may not all be met for whatever reason). It also includes the

name of responsible person and the names of team member preparing the strategy.
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Diagram 2 - Structure of a strategic plan.
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Respondent 16 answered, “Questionnaire, from regular communication. Usually, more
than fifty percent always answer.” According to respondent 18, the whole structure of the plan
includes: project goals and activities, SWOT analysis of the organization, introduction to the
design part of the strategic plan, mission, and vision to 2022. Next, other sections, such as
administration and management of the organization, human resources, social services provided
in the city.” Respondent 19 sees the structure of the strategic plan in the organization
differently: “/¢’s about funding the services provided, whether we are going to expand, whether
we are going to continue the existing quality, whether we are planning any changes, so actually,
it has several aspects. ”

The results of the research are based on survey responses to questions on how strategic
management is implemented in social service organizations from the perspective of their

managers. Strategic management includes the formulation and subsequent implementation of
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long-term organizational goals (Zuzak, 2012). According to Steiss (2019), this process refers
to specific actions taken to achieve a set goal, i.e., the organization’s vision. However, it is
crucial to understand the critical functions of the strategic plan in this process, i.e., how the
entire organization will continue to move forward, how it will address its offer in comparison
with its competitors, and how it will address current weaknesses (Amaron, Ward, 2020). Kotler
et al. (2016) state that a strategic plan must include specific steps to meet these objectives.

Organizations that provide social services need to have a strategic plan - this was
confirmed in most organizations. Of the 24 organizations participating in the research, 14 had
a strategic plan.

The results provide information on how the staff of social service organizations develop
strategic plans and what criteria and methods they use in developing these plans. In the
interviews, only three organizations agreed with criteria in this research and not all of them
fully agreed. According to Munier et al. (2019), it is highly unlikely that all organizations would
agree on the same criteria since each organization is different, has different needs, and has
different goals. The majority of organizations agreed that their strategic management and
planning is done for the well-being of their social service users because strategic management
is influenced by them: “...development is done with the individual needs of clients in mind, they
can change from year to year ”. This is confirmed by Malik Holasova (2014), who states that it
should be at the top of the agenda in all social services organizations. The development of
organizations is thus carried out under the umbrella of strategic management, as stated by
respondent 8: “Whenever we think of something, we have to get the money for it right away.
Without it, not much can be done. The company has to grow. If you don 't grow, you stagnate. ”
The funding of the organization needs to go hand in hand with the development of the
organization as a whole. This view is confirmed by respondent 18: “Absolutely, because the
development of the organization is more or less directly dependent on whether we get funding
for it. That’s what we managed to get. ” According to Ansoff, Kipley, Lewis, and Helm-Stevens
(2019), organizational development and strategic plans are seen as a kind of setting own rules.
Before their determination, it is essential to map the current situation and evaluate the
formulation of a strategic plan based on the data collected (George, B., Walker, 2019). Most of
the interviewed managers developed a strategic plan either themselves or with the help of a
small circle of authorized individuals, e.g., heads of departments or sections. Grewatsch,
Kennedy, and Bansal (2021) point out that it is about selecting the problems to solve rather than
about the problems associated with the strategic plan. Solving poorly chosen problems often

completely distracts from the main thrust of the strategic plan.
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While developing strategic plans, funding issues of the organizations under review were
also addressed in the plans. Overall, there are multiple possible sources of funding social
services. According to Samalova Vojtisek (2021), municipalities, cities, and regions are local
governmental units particularly active in social administration as public corporations. Examples
of such financing include financing their contributory organizations, providing subsidies to
non-state entities for the operation of social services, and ensuring sponsors for other social
projects in a particular locality (Samalova and Voijtisek,2021). Another funding option is the
Ministry of Labour and Social Affairs (2019) - “subsidies from the state budget are provided
only to cover the necessary costs of the social service provided.” According to Munier (2019),
health insurance companies do not cover the actual costs incurred for nursing care provided in
residential facilities. The author also states that the second-largest source of funding after the
state is reimbursement from clients, amounting CZK 8.5 billion in 2018 (Munier, 2019). The
crucial aspect in setting up the financing of the strategic plan is to minimize possible losses
while making longer-term investments (Zlotenko, Rudnichenko, Illiashenko, Voynarenko, &
Havlovska, 2019).

CONCLUSION

The conducted research provides results on the implementation of strategic management
in organizations that provide social services, the way the strategic plan is created, and on its
structure.

For most organizations, strategic planning is necessary for the smooth running of the
organization. However, some organizations still do not see the advantages of the
implementation of strategic management. Based on interviews with managers in social service
organizations, the structure of their strategic plans was examined. It was found that their
strategic plans tend to be short/intermediate term, i.e., covering only the period of one or two
years. The most critical points in creating a strategic plan are communication, funding, and
understanding the organization’s strategic vision. The information regarding strategic
management in social service organizations can be used to make recommendations for
improving strategic management and to provide motivation for further research. The authors
also found that some managers do not have a complete understanding of how to use strategic
management and strategic plans. Therefore, the research also points to the need for improved

managerial training in this area.
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IN THE FIELD OF SECURITY AND DEFENCE

O partnerstvi a spolupraci Evropské unie v oblasti bezpe¢nosti a obrany
Radoslav IVANCIK

Bratislava, Slovak Republic

ABSTRACT: European society is currently facing several security challenges resulting from
the gradual deterioration of the global and regional security, the worsening security situation
on its eastern borders, and the further growth of tension in international relations (not only due
to the outbreak of the conflict in Ukraine). Due to deepening globalization, as well as the
complexity and interconnectedness of current security challenges, European society is not able
to cope or deal with them alone. Therefore, cooperation with several partners in the effort
appears to be essential. For this reason, the author of the article focuses on the issue of
partnership and cooperation of the European Union in the field of security and defence in the
framework of his interdisciplinary research.

Key words: European Union, partnership, cooperation, security, defence.

ABSTRAKT: Evropska spole¢nost dnes celi fadé bezpecnostnich vyzev v disledku
postupného zhorSovani globalniho a regionalniho bezpecnostniho prostedi, zhorSujici se
bezpecnostni situace na vychodnich hranicich a dal$iho riistu napéti v mezinarodnich vztazich
(v neposledni fad¢ v disledku vypuknuti konfliktu na Ukrajiné). Vzhledem k prohlubujici se
globalizaci, jakoz 1 slozitosti a vzajemné provazanosti naprosté vétSiny soucasnych
bezpecnostnich vyzev neni mozné, aby se s nimi EU vypotadala nebo je feSila sama. Je proto
nezbytné, aby ve snaze o jejich feSeni spolupracovala s fadou partnerti. Z tohoto diivodu se
autor ¢lanku v ramci svého interdisciplinarniho vyzkumu zabyva problematikou partnerstvi a
spoluprace Evropské unie v oblasti bezpe¢nosti a obrany.

Klicové slova: Evropska unie. partnerstvi, spoluprace, bezpe¢nost, obrana.

INTRODUCTION

The Common Security and Defence Policy (CSDP) of the European Union (the EU or
Union) currently represents one of the most important policies of the EU, given the gradual
deterioration of the global and regional security environment, the worsening security situation
in the immediate and distant surroundings of the EU, and the further growth of tensions in

international relations (resulting not only from the outbreak of the conflict in Ukraine). The EU

65



and its citizens face a number of security challenges in the form of global risks and threats. The
individual EU member states are relatively small in comparison with global powers, but the EU
has the ambition to act as a global actor, which it also expressed in its global strategy (European
Union Global Strategy - EUGS).

The document states that the EU will be a responsible global actor; however, given the
current development in the world, this responsibility needs to be shared and requires investment
in partnerships. Responsibility and accountability shall be the main principles in the promotion
of a global rules-based order, with states, regional authorities, and international organizations
being called upon to promote of the goals of the EU. The EU is expected to work with key
partners, like-minded countries, and regional groupings (EU, 2016).

Shared challenges require joint responsibility for their solution. Partnerships in the field
of security and defence are a fundamental tool for increasing the level of security and defence
of the EU and are also of practical importance for the security and defence of EU partners. In
addition, EU partnerships also have a positive impact on: a) the consolidation of the rules-based
multilateral order; b) regional security; c) reforms in partner countries concerning the
development of good governance structures, including democratic accountability; d) respect for
the rule of law; and e) the participation of partner countries and the EU in multinational
cooperation as members of the wider international community.

CSDP as an integral part of the EU's Common Foreign and Security Policy (CFSP) has
been an open project based on a comprehensive approach since its very beginning (Brhlikova,
2013). This includes not only using all the strengths of the EU, but also cooperating with
international and regional organizations, such as the United Nations, the North Atlantic Treaty
Organization, the Organization for Security and Cooperation in Europe, or the African Union,
as well as with countries outside the EU. In this way, the Union and its partners can benefit
from their knowledge, expertise, and specific capabilities, and thus strengthen their cooperation.

The increasingly challenging and constantly changing security environment and the
efforts made in recent years to redesign and improve the EU's security and defence policy,
especially after the adoption of the EUGS, point to the need to review the framework of the
EU's partnership in this area. In this context, the EU has responded to the urgent request of
several partners to review and in some cases improve their relations, emphasizing the need for

a more strategic approach to partnerships.
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METHODOLOGY AND OBJECTIVE

The Vice-President of the European Commission and the EU High Representative for
Foreign Affairs and Security Policy, Josep Borell, identifies building security and defence
partnerships as one of the key priorities of his mandate (EEAS, 2020a). According to him,
Europeans must deal with the world as it is, not as they would like it to be. This means that they
must — whether they want to or not — relearn the language of power and combine the available
resources of the EU and its partners in a way that maximizes their geopolitical influence. And
since there are multiple crises in Europe and the world, the EU urgently needs to intensify its
operational engagement with its partners and find common synergies (EEAS, 2020b).

In the current multipolar world, human society has recently witnessed the return of
increased geopolitical and geostrategic competition between major powers, especially between
the USA, China, and Russia (Ivanc¢ik, 2022). In this context, many third countries see the
importance of strengthening their partnership with the EU. Naturally, EU citizens also want a
Europe that protects them in a context that is increasingly challenging both within and outside
the territory of the EU. Moreover, addressing new security challenges and emerging threats
goes beyond what is now understood as traditional defence. Hybrid threats, cyber-attacks,
foreign interference, disinformation, vulnerable critical infrastructures, as well as challenges
related to climate change, migration, space, and disruptive technologies, including artificial
intelligence, are areas where the EU needs to engage more and more effectively.

For this reason, the author of the paper deals with the issues of security and defence of
the EU primarily in terms of the current development of the global and regional security
environment and the security situation in the immediate and distant surroundings of the EU
borders. In the framework of his interdisciplinary research, the author draws on theoretical
constructs and scientific works of both domestic (Dusek, 2012; Slepecky, 2022; Kavan et al.,
2014; Necas and Kollar, 2018; Kazansky, 2018; Jur¢ak and Martaus, 2021, Murdza, 2005) and
foreign (Heywood, 2015; Ayrault and Steinmaier, 2016; Smith, 2017; Fiott, 2018; Chipman,
2018; Tocci, 2019; Rodriguez, 2022) authors dealing mainly with the fields of security sciences,
political science, international relations, and European studies while using relevant scientific
methods including analytical-synthetic method, content analysis, trend analysis, comparative
analysis, scientific method of document study and others, with the primary goal of highlighting
the necessity of achieving an increased level of security and defence of the EU and its citizens
through partnerships and cooperation with international and regional organizations and third

countries.
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RESULTS AND DISCUSSION
1. Cooperation with international and regional organizations
1.1 Cooperation between the EU and the UN

Cooperation between the EU and the UN in the fields of crisis management and
peacekeeping is constantly evolving. It brings added value to both organizations. The
cooperation between Mali and the Central African Republic is a good example of how the EU
and the UN coordinate support in the national security and defence, with EU missions deployed
alongside UN peacekeeping operations. There have also been EU bridging operations in support
of UN peacekeeping missions, such as the EUFOR RCA operation in the Central African
Republic.

Of the 17 EU CSDP missions and operations, 13 were deployed alongside UN
peacekeeping operations: in Mali, the Central African Republic, Somalia, Libya, the Horn of
Africa, and the Western Balkans. The EU’s cooperation with the UN in the field of
peacekeeping places EU CSDP missions and operations in a wider political and operational
framework, making them more effective and enabling the EU to play its role in promoting
effective multilateralism. In addition to on-site cooperation, there is regular dialogue between
the two organizations on planning, strategic assessments, and the implementation of mandates
(EEAS, 2022).

Operational cooperation is accompanied by multi-year initiatives through which the UN
and the EU continue to strengthen their partnership. Key principles and priorities are updated
in line with the latest developments within the UN and the EU and in the field of international
security (conflict prevention; peacekeeping; youth, peace, and security; the security-
environment nexus). The scope has been extended beyond peacekeeping to focus more broadly
on peacekeeping operations and crisis management. Eight priority areas® have been identified
and specific actions are outlined under each of them. The overall emphasis is on improving
efficiency, effectiveness, the use of comparative advantages, complementarity, synergy, and
reciprocity (EC, 2022).

The partnership also includes regular high-level dialogues, including the biennial EU-
UN Steering Committee on Crisis Management, regular meetings of the EU Political and

Security Committee and the UN Security Council, the participation of the UN Under-Secretary-

! The eight priorities include: 1) women, peace and security; 2) strengthening cooperation between missions and
field operations; 3) transitions; 4) facilitating EU Member States' contribution and support to UN peacekeeping
operations and the UN Secretary-General's peacekeeping initiative; 5) preventing conflicts in peace operations
and supporting political processes and solutions; 6) cooperation in the field of police, rule of law and security
sector reform; 7) cooperation and support of peace operations in Africa; and 8) training and capacity building.
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General for Peacekeeping Operations in high-level meetings of EU member states (e.g. informal
meetings of defence ministers), and the annual visit of a high representative to the UN Security
Council.

1.2 Cooperation between the EU and NATO

The EU and NATO are key partners in the field of security and defence. In the current
strategic context characterized by the return of "power politics”, transatlantic cooperation
remains extremely important. For the EU, it is a mutually reinforcing equation. The first
element of this equation is that a stronger NATO can contribute to a stronger EU. The leaders
of the allies have repeatedly affirmed their unity, solidarity, and cohesion (NATO, 2022). This
is of fundamental importance for the EU citizens and, more broadly, for the defence of the
whole Europe.

The second element is that a stronger EU also makes NATO stronger. EU defence
initiatives such as the Permanent Structured Cooperation (PESCO), the Coordinated Annual
Defence Review (CARD), and the European Defence Fund (EDF) will bring more capabilities
not only by spending more funds on defence, but also by using these funds better and more
efficiently. This will strengthen Europe's defence capabilities and technological industrial base,
and thus Europe's security and defence. Given the principle of a single set of forces, these efforts
also strengthen NATO's European pillar and support the development of interoperable
capabilities among member states in full compliance with NATO's requirement that these
capabilities should be potentially available for NATO operations. EU defence efforts thus
strengthen NATO and contribute to transatlantic security and burden sharing (Wiermann,
2022).

Cooperation between the EU and NATO, which represents an indispensable pillar in the
field of security and defence, thus remains a key political priority of the EU. The EU has already
adopted a program of very close cooperation based on the framework created by the two joint
statements of 2016 (EC, 2016) and 2018 (EC. 2018a) and the subsequent 74 joint actions.
Cooperation between the EU and NATO covers a wide range of areas, including:

- fight against hybrid threats;

- operational cooperation (including cooperation at sea and in the field of migration);
- cyber security and cyber defence;

- defence capabilities, industry, research and exercises;

- building partners” defence and security capacities;

- political dialogue.
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These measures build on the key principles that support and guide the cooperation
between the EU and NATO, openness and transparency, inclusiveness and reciprocity, and full
respect for the decision-making autonomy of both organizations without prejudice to the
specific nature of the security and defence policy of any member state. An unprecedentedly
high level of cooperation has been achieved in the last few years, which is being further
increased after the outbreak of the conflict in Ukraine. Given the many challenges that both
organizations face, the continuing cooperation between the EU and NATO remains very
important.

1.3 Cooperation between the EU and regional organizations

Partnerships with regional organizations also play a key role. For example, the EU's
partnership with the African Union and African actors in the fields of peacekeeping, security,
and crisis management has gained a strategic basis thanks to the joint Africa-EU strategy
adopted in 2007 (EC, 2007), which is expected to make peace and security a priority across the
continent. EU support for building peace and security capacities in Africa has been gradually
growing in recent years using various instruments and across various policy areas. This includes
both long-term structural support and time-limited support. Activities can be financed from the
general budget of the EU or bilaterally by EU member states. CSDP activities in Africa are the
EU's main defence and security tools for cooperation with African security and defence forces,
either as part of national forces or in close coordination with UN or African Union contingents.

In May 2018, a Memorandum of Understanding on Peace, Security and Governance
was signed between the African Union and the European Union. The MoU envisages enhanced
cooperation throughout the whole conflict cycle, from conflict prevention to crisis management.
It commits both sides to take practical steps towards a more coordinated approach to ensure
effective multilateralism, including building a stronger partnership with the UN to address the
issues of peace and security and other related challenges (EC, 2018b).

1.4 Cooperation between the EU and Asian partners

The EU has expressed its willingness to intensify cooperation not only with African but
also with Asian partners, while in the conclusions of the European Council of May 2018, it set
the goal of strengthening security cooperation in and with Asia (EC, 2018c). The result is a new
impetus in bilateral engagement, as evidenced by the conclusion of framework agreements with
some Asian countries. This commitment is also reflected in multilateral activities. For example,
cooperation between the EU and the Association of Southeast Asian Nations (ASEAN) is

extensive and covers many areas. In 2020, the EU and ASEAN agreed to upgrade their
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relationship to a strategic partnership (EEAS, 2020c). As part of practical steps towards closer
cooperation, the EU aims to gain observer status and join the East Asia Summit.

The EU and ASEAN have also agreed to increase the involvement of ASEAN Member
States in CSDP operations and missions through the promotion of bilateral framework
agreements. The two parties continue to strengthen political and security dialogue and
cooperation also in the ASEAN Regional Forum, in an increasing range of security areas. For
example, in 2019, the EU co-chaired the sessions on maritime security and the fight against
terrorism and actively participated in other sessions (cyber threats, disaster relief, etc.).

2. EU cooperation with third countries

The EU Treaty (2007) Article 21 states that "The Union shall seek to develop relations
and build partnerships with international, regional or global organizations and with third
countries that share the same principles [...]. It supports multilateral solutions to common
problems, especially within the framework of the United Nations."

Since 2017, the European Council has emphasized even more than before the need to
work on a more strategic approach to security and defence partnerships, building on existing
practice and learning from past experiences. This new approach is guided by the following
objectives:

- improving the security and defence of the EU and its partners by developing common
strategic interests in the field of security and defence objectives;

- increasing effective support to the common goals of the EU and its partners, especially
contributions to EU missions and operations conducted within the framework of the
CSDP;

- increasing international legitimacy and recognition of the role of the EU and its partners
as providers of security, as well as the EU's global strategic role;

- ensuring effective implementation of partnerships by promoting inclusiveness,
integration, and mutual responsibility between the EU and its partners.

For the above reasons, the EU began to develop more complex partnerships with third
countries in the fields of security and defence. These partnerships go beyond crisis management
and participation in EU CSDP missions and operations, addressing also multifaceted challenges
such as hybrid threats, climate security, strategic communications, disinformation, foreign
interference, maritime security, counter-terrorism, capability development and capacity

building.
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These partnerships are organized in three key areas of cooperation:

- strengthening dialogue and cooperation on security and defence issues in a manner
adapted to the concerns of both the EU and the partner country and by making use of
existing cooperation forums in the field of security and defence to the greatest extent
possible;

- facilitating the participation of partners from third countries in CSDP missions and
operations;

- strengthening mutual support between the EU and its partners, e.g., through EU
missions and operations within CSDP and programs to support capacity building.

For example, the EU concludes Framework Participation Agreements (FPAs) with
selected partner countries in order to facilitate their contributions to EU missions and
operations. So far, 20 such agreements have been signed, and 12 partners are currently
participating in 10 of the 17 missions and operations led by the EU in the framework of the
CSDP. In addition to this cooperation, the EU regularly organizes bilateral dialogues with more
than 20 countries covering a wide range of security and defence-related topics.

The EU has also taken several steps to improve its capacity to engage in security and
defence issues with the partners by sending experts to selected EU delegations. To date, the EU
has deployed 18 counter-terrorism advisors and is in the process of deploying the first wave of
uniformed military advisors to EU delegations in the US and Canada, China, Serbia (the
mandate will gradually expand to all Western Balkan countries), Indonesia, Kenya, and others.
This initiative will enable the further development of the EU security and defence partnerships
through cooperation with security and defence authorities of third countries, strengthening the
profile of the EU as a security actor, improving coordination with Member States at the local
level, and providing support to Member States that do not have any security and defence

advisors.

CONCLUSION

Based on the above information, it can be concluded that the EU is determined to
strengthen its ability to act as a security provider and to strengthen its Common Security and
Defence Policy as an essential part of the EU's external activities in the light of the current
developments in the world. CSDP can be considered the EU's global "business card” when it
comes to crisis management. A well-functioning CSDP, with its missions and operations, is a
key to the implementation of the EU's priorities within the global strategy, namely security and

defence, building the resilience of the state and society, an integrated approach to conflicts and
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crises, strengthening cooperative regional orders, and creating rules based on a global
governance system. This effort must be anchored in cooperation with partners around the world,
which enables the EU to strengthen not only its global strategic role, but also its ability to act
autonomously or with partners when necessary and where possible. In this context, the EU tries
to systematically strengthen cooperation with partner international and regional organizations
and third countries. At the same time, it advocates a more strategic approach to these security
and defence partnerships so that they are mutually beneficial and contribute to strengthening
the EU's security and defence efforts while fully respecting the EU's institutional framework

and its decision-making autonomy.
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INFORMACE O CASOPISU AUSPICIA

Zakladni charakteristika

Casopis Auspicia je nezavislym recenzovanym védeckym Gasopisem pro otazky
spolecenskych a humanitnich véd. Obsah ¢asopisu prezentuje ptivodni védecké
piispévky, které jsou orientované na stézejni obory zaméteni periodika a rovnéz
V soucasnosti vyznamné a feSené problémy. Mnohé znich podavaji formou
ptehledovych studii navrh na realné feSeni konkrétnich problémi, polemik ve
smyslu akademické plurality nazort.
Historicky je zalozen na 5 zakladnich a respektovanych principech:

- tadné a pfisné recenzni fizeni;

- mezinarodnost;

- otevienost;

- vybérovost;

- kontinualni zvySovani kvality.

Historie

Casopis Auspicia je vydavan od r. 2004 Vysokou skolou evropskych a
regionalnich studii (VSERS) a Vysokou $kolou technickou a ekonomickou
(VSTE) dvakrat roéné, pouze elektronicky. V dosavadnich 41 &islech bylo
otiSténo zhruba 860 piispévkil a recenzi.

Rada pro vyzkum, vyvoj a inovace jako odborny a poradni organ vlady CR
zaradila ¢asopis Auspicia (ISSN 1214-4967) pro 1éta 2008—2013 a znovu pro rok
2015 (http://www.vyzkum.cz/FrontClanek.aspx?idsekce=733439) mezi
recenzovan¢ neimpaktované casopisy, které uvedla v oborech Narodniho
referen¢niho ramce excelence (NRRE).

V roce 2016 byl recenzovany védecky €asopis Auspicia zatfazen do mezinarodni
datab4aze ERIH PLUS.

Tematicke sekce

Na zaklad¢ uspéSného recenzniho fizeni jsou jednotlivé védecké prispévky
fazeny do sekci:

1. Spolecenské védy, 2. Bezpecnost, 3. Verejna sprava, rizeni, 4. Recenze
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Zdkladni pokyny autoritm
Jazyk védeckého prispévku: angli¢tina, CeStina; recenze: angliCtina, CeStina,
Clanky mohou byt psany v angliéting nebo Gesting, ale vzhledem k
mezindrodnimu rozméru ¢asopisu jsou preferovany anglické ¢lanky.

Pozadovany rozsah v sekcich 1-3: max.8 normostran (1NS — 1800 znakut v¢etné
mezer).

Data uzavérek: 1. ¢islo—1. 2.« 2. ¢islo — 1. 8.

Pouzita literatura: 25 % zdroju indexovanych v databazich Web of Science
a/nebo Scopus.

Recenzni Fizeni: oboustrann¢ anonymni, nezavislé, objektivni.
Data vydani: 1. ¢islo— 1. 6. 2. ¢islo — 1. 12.

Podrobny zdroj: https://vsers.cz/auspicia/
Jak citovat védecky prispévek: In.: Pro autora. Sablona ¢lanku —
https://vsers.cz/auspicia/

Autorsky poplatek: Za vydaje spojené S uvefejnénim védeckeého ptispévku v
Ceském jazyce (prispévky v angli¢tiné jsou do odvolani docasné bezplatné) v
délce max. 8 normostran v sekcich 1-3 hradi autor ¢astku 1 000,- CZK (popr-
castku zvysenou o 200,- K¢ za kazdou dalsi normostranu), nebo prislusnou castku
v EUR dle aktudlniho pfepoctu, a to nejpozdéji do uzaveérky piislusného cCisla (tj.
pred recenznim fizenim) pfevodem na ucet vydavatele (VSERS) u Fio banky, a.
s. (poboc¢ka Ceské Bud&jovice) ¢. 2101783605/2010, tcet EUR/IBAN: CZ71
2010 0000 0024 0178 3607, BIC kod: FIOBCZPPXXX (zahrani¢ni platci Si
poplatek za prevod hradi sami), nebo v hotovosti na ekonomickém odd¢leni
VSERS. Variabilnim symbolem je ICO autorova pracovi§té a specifickym
symbolem ciselny kod 12342022. Do zpravy pro piijemce se uvede jméno autora
/ autorQl a pracoviste.

Kontaktni adresa:

Vysoka skola evropskych a regionélnich studii, z. 0.
Zizkova ti. 6

370 01 Ceské Budgjovice

doc. PhDr. Miroslav Sapik, Ph.D.

Telefon: +420 386 116 839

E-mail: sapik@vsers.cz, https://vsers.cz/auspicia/
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INFORMATION ON JOURNAL

Basic characteristics

The Auspicia Journal is an independent peer-reviewed scientific journal on the
social sciences and humanities. The content of the journal presents the original
scientific contributions, which are focused on the core areas of the periodical
focus, as well as currently significant and solved problems. Many of them
submit in the form of survey studies a proposal for a real solution to specific
problems, a controversy in the sense of academic plurality of opinions.
Historically, it is based on 5 basic and respected principles:

- proper and rigorous review procedures;

- internationality;

- Openness;

- selectivity;

- continuous quality improvement.

History
It has been published since 2004 by the College of European and Regional

Studies (VSERS) and the Institute of Technology and Business (VSTE) twice
a year, in electronic form only. So far, 860 scientific contributions and reviews
have been published in 42 issues.

Innovation Council, being a professional and advisory board of the
Government of the Czech Republic, integrated Auspicia Journal (ISSN 1214-
4967) into reviewed, non-impact scholarly journals which were involved in
the topics of National Reference Framework of Excellence (NRRE) in 2008-
2013, and it  was involved there in 2015 again
(http://www.vyzkum.cz/FrontClanek.aspx?idsekce=733439).

In 2016 The Auspicia reviewed scholarly journal was listed in the international
database ERIH PLUS.

Thematic sections
Based on a successful review procedure, individual scientific papers are
divided into sections:

1  Social Sciences

2  Safety

3 Public administration, management
4 Reviews

Basic instructions to authors of articles

Language of the scientific paper: English, Czech; reviews: English, Czech.
Articles can be written in either English or Czech, but English articles are
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preferred due to the international dimension of the journal.

Required range in sections 1-3: maximum 8 standard pages (1 standard page
- 1800 characters including spaces).

Deadlines: 1%t issue — 1% February, 2" - 15t August.

Bibliography: 25 % of resources indexed in Web of Science and/or Scopus
databases.

Review process: mutually anonymous, independent, objective.
Publishing dates: 1st issue — 1st June * 2nd — 1st December.

Detailed source: https://vsers.cz/auspicia/

How to cite a scientific paper: In: For the author. Article template -

https://vsers.cz/auspicia/

Author’s fee

The authors of the papers (contributions) are to pay the amount of CZK 1,000
for the expenses connected with publishing the scholarly contributions in the
Czech language (contributions in English are temporary free of charge until
further notice) of a maximum of 8 standard pages (or the amount increased by
CZK 200 per every other standard page), or the appropriate amount in EUR in
accordance with the current exchange rate in sections 1-3. They are to do this
by the closing date of the relevant volume (i.e., before the review process) either
by means of payment by bank transfer to the publisher’s bank account No.
2101783605/2010, at Fio Banka, a. s. (Ceské Bud&jovice branch), account
EUR/IBAN code: CZ71 2010 0000 0024 0178 3607, BIC code:
FIOBCZPPXXX (foreign payors pay the transfer charge by themselves), or
they can pay it in cash at the Economic department of the College of European
and Regional Studies. Registration numbers of authors’ workplaces are variable
symbols, the specific symbol is a code of the following digits: 12342022. The
information for payee shall include the name of author / authors and workplace.
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Contact address:

College of European and Regional Studies
Zizkova tf. 6

370 01 Ceské Bud&jovice

doc. PhDr. Miroslav Sapik, Ph.D.,
Telephone number: +420 386 116 839
Email: sapik@vsers.cz
https://vsers.cz/auspicia/
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