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ANOTACE

Sbornik ptedstavuje kompilaci pfispévki z mezindrodni védecké konference Udrzitelny
rozvoj VII — 30 let od Jednotného evropského aktu aneb Evropa ¢ty svobod. Na sborniku se
podilelo 11 autort ze 3 statd stiedni a vychodni Evropy — Polska, Slovenska a Ukrajiny.
Ptispévky ve sborniku jsou psany anglicky a rusky. V jednotlivych pfispévcich jsou
analyzovany aktualni ekonomické problémy regionalniho ¢i celostatniho charakteru, jejichz
bezprostiedni feSeni je nutné pro trvale udrzitelny rozvoj ve vySe uvedenych geografickych
oblastech. Doprava, vzdélani a cestovni ruch, ale také bezpecnost jsou témata, ktera autofi
¢lanki shroméazdénych v tomto sborniku povazuji za zasadni pro trvale udrzitelny rozvoj
svych regiont. Sbornik bude jist¢ vitanou publikaci pro vSechny zdjemce o vySe uvedené
obory, odborniky ¢i laiky. Mize jim totiz poskytnout jak zékladni informace o téchto
ekonomickych oblastech, tak i podrobné a pokrocilé analyzy.

Klic¢ova slova: ekonomika — vzd¢lani — doprava — cestovni ruch — bezpecnost

SYNOPSIS

The proceedings present a compilation of papers from the international scholarly conference
Sustainable Development VII — 30 Years after the Single European Act — Europe of Four
Freedoms. There are eleven authors from three countries of Central and Eastern Europe -
Poland, Slovakia and Ukraine - in the proceedings. The papers in the proceedings are written
in the English or Russian languages. The current economic issues of regional or nationwide
character whose immediate solution is necessary for sustainable development in all above
mentioned geographic regions, are analyzed in the papers. Transport, education and tourism,
but also security, these are the topics which the authors of papers involved in these
proceedings consider to be crucial for sustainable development of their regions. The
proceedings will certainly be a convenient publication for those interested in the mentioned
fields, professionals as well as non-professionals. It can provide them with the basic
information on the economic fields as well as detailed and advanced analyses.

Key words: enonomics — education — transport — tourism — security
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UVoD

Urzitelny rozvoj je v soucasnosti zdkladni téma, kterym se zabyvaji ekonomové,
ekologové, politici, bezpecnostni experti i lidé pracujici v oborech relativnég, jez s udrzitelnym
rozvojem nemaji nic spole¢ného. Zdanlivé. Vsechny lidské ¢innosti soucasné spolecnosti totiz
udrzitelnost nevyhnutelné spojuje. Nejsme generaci, kterd by zila ve vzduchoprazdnu. Zdédili
jsme nasi planetu po pfedcich a musime ji piredat naSim détem. To, v jakém bude stavu,
jakymi zdroji bude disponovat a jaka spole¢nost na ni bude Zzit, zalezi jen a jen na nés. Je
nezbytné, aby se odbornici vSech specializaci snazili vytvofit co nejlepsi vychozi situaci pro
budouci generace.

Udrzitelnosti a udrZitelnym rozvojem ekonomiky, dopravy, bezpe€nosti, politiky a
vzdélani se zabyvaji i autofi tohoto sborniku. Jsou pfednimi odborniky ve svych oborech
v zemich stfedni a vychodni Evropy a své zkuSenosti, znalosti a poznatky ptfenesli do nize
uvedenych ¢lankii. Necht jsou mysSlenky v nich obsaZené a zavéry z nich vyvozené inspiraci a

podnétem pro vSechny ¢tendfe.

INDTRODUCTION

Sustainable development is a basic issue nowadays which is focused by economists,
ecologists, politicians, security experts as well as professionals working in the fields not
having much in common with sustainable development. However, i t is relative. All human
activities of our society are connected with sustainability inevitably. We are not a generation
that lives in the vacuum. We have heired our planet from our ancestors and must leave it to
our children. In what condition it will be, what resources it will provide and what society will
live on it, depends on us only. It is necessary so that the experts with all specializations could
do their best to create the best environment for future generations.

Sustainability and sustainable development of economics, transport, security, politics
and education are the topics that the authors of these proceedings deal with. They are
reputable experts in their fields in the countries of Central and Eastern Europe and they bring
their experience, knowledge and recognitions into the papers below. Let their thoughts
involved in the papers and results stemmed from them be a source of inspiration and

suggestion for all readers.



1. TO DEVELOP GOOD PRACTICES FOR THE CREATION OF THE
CITY’S EDUCATIONAL AND NON-EDUCATIONAL PROGRAMMES
FOR STUDENTS FROM EASTERN PARTNERSHIP COUNTRIES

ROZVIJENi VHODNYCH CINNOSTI PRO VYTVARENI
VZDELAVACICH A NA VZDELAVANI NEZAMERENYCH
PROGRAMU VE MESTECH PRO STUDENTY
Z VYCHODOEVROPSKYCH PARTNERSKYCH ZEMIi

Lubica CERNA

ABSTRACT

The project entitled “The European Eastern University” has been implemented since 2014
to 2016. The project’s objectives are to promote Lublin as an academic city, to establish the
cooperation between the City of Lublin and universities. The project is implemented by the
City of Lublin in a partnership with 3 Lublin-based universities and 2 foreign universities:
Mykolas Romeris University in Vilnius (Lithuania) and The Catholic University in
Ruzomberok (Slovakia). The paper includes a description and summary of 3 study visits
under the project and suggestions and conclusions as for the educational and non-educational
package for foreign students, and results from a survey on current solutions and best practices
and a survey on satisfaction with studying in Lublin among students from the Eastern
Partnership countries.

Key words: university - foreign student — motivation — partnership - study visit - life in city -
counselling centre

ABSTRAKT

Projekt nazvany Vychodoevropska univerzita byl realizovan mezi roky 2014 a 2016. Jeho cile
jsou podpofit vyznam Lublinu jako univerzitniho mésta a zalozit spolupraci mezi Méstem
Lublin a univerzitami. VySe zminény projekt je realizovan Méstem Lublin ve spolupraci se 3
mistnimi a 2 zahrani¢nimi univerzitami: Mykolas Romeris University ve Vilniusu (Litva) a
Katolickou univerzitou v Ruzomberoku (Slovensko). Clanek obsahuje popis a souhrnné
informace o 3 navstévach v rdmci projektu a navrhy a zavery v ramcei vzdélavacich aktivit a
aktivit nezamétenych primarné€ na vzdelavani, stejné€ jako vysledky vyzkumu zaméteného na
aktualni feSeni a nejlepSi praktické navrhy a také vysledky vyzkumu zamétfeného na
spokojenost se studijnimi podminkami v Lublinu, ktery byl proveden mezi studenty
z vychodoevropskych partnerskych zemi.

Klic¢ova slova: univerzita — zahrani¢ni student — motivace — partnerstvi — studijni navstéva —
zivot ve mésté — poradenské centrum



INTRODUCTION

The Eastern Partnership (EaP) is a joint initiative involving the EU, its member states
and 6 Eastern European partners: Armenia, Azerbaijan, Belarus, Georgia, the Republic
of Moldova and Ukraine. It is based on a commitment to the principles of international law
and fundamental values - democracy, the rule of law, human rights and fundamental
freedoms. It also encompasses the support for a market economy, sustainable development
and good governance.

The higher education reform remains an important tool in the EU’s relations with the
EaP area. The main initiatives include Erasmus Mundus, Tempus and Marie Curie; and to a
lesser extent, the EU’s Lifelong Learning Programme (LLP) Jean Monnet Actions which is
available for EaP member states. [5]

Universities functioning in the EU should constantly widen their offer and improve the
quality of offered educational services to ensure the best possible future for students on the
labour market. An important group that universities in the EU educate are persons from the
third countries, among them many students from The Eastern Partnership countries. Students
from these countries very often choose Polish universities, a large number of them studies or
would like to study in Lublin, mainly because of the location of Lublin at the eastern EU
border.

Lublin is an academic centre recognized in Poland and abroad, with a rich educational
offer. The city’s main assets are five universities: Maria Curie-Sklodowska-University, The
Catholic University of Lublin, The Lublin University of Technology, Medical University, The

University of Life Sciences; and a number of other higher education institutions.

MATERIAL AND METHODOLOGY

The project entitled “The European Eastern University” has been implemented since 1
September 2014 to 31 August 2016. The project’s objectives are as follows:

e to promote Lublin as an academic city, the adjustment of fields of study to the needs
of Lublin job market and to job markets of Lublin partner cities from the Eastern
Partnership countries,

o to transfer the best practices from the EU academic cities,

e to provide students with favourable conditions for education by diversifying the city

offer addressed to students (including students from the Eastern Partnership countries),



« to support the policy of Lublin universities regarding recruiting students and education
in the fields of study adjusted to the needs of potential employers in Lublin and partner
cities from the Eastern Partnership countries,

o to support the City of Lublin to lead the dialogue between universities and prospective
employers (after the end of the project).

The main activities under the project are as follows: a) the survey of international
students studying in Lublin in terms of the quality of the received educational programme, the
need to change it, a complementary package, and their quality of life in the city; b) the survey
of the motivations of potential international students; c) the desk research of existing
solutions and good practices in respect of the package for international students; d) the study
visits, including workshops, to Lublin, Vilnius and Ruzomberok, to improve the knowledge of
the creation of educational programmes within the framework of partnership between the
local government and higher education institutions, especially of programmes attractive to
international students; e) the development of comprehensive solutions to promote study
opportunities in Lublin for students from the Eastern Partnership countries in the form of a
collective publication based on the analyses of survey reports, study visits and
recommendations made by international experts.

The project is implemented by the City of Lublin in cooperation with 3 Lublin-based
universities: Maria Curie-Sktodowska University, The Catholic University of Lublin and The
Lublin University of Technology, and 2 foreign universities: Mykolas Romeris University in
Vilnius (Lithuania) and The Catholic University in Ruzomberok (Slovakia). The project is co-

financed from the EU funds under the Erasmus + Programme.

RESULTS OF RESEARCH

As a part of the project, the research has been carried out involving a group of foreign
students from the Eastern Partnership countries studying in Lublin. It comprised two
complementary pieces of research. The first one was a qualitative research based on in-depth
interviews. Twenty students took part in the study. The second part was a quantitative
research performed by means of interview questionnaires and involved 150 individuals. The
research was carried out from April to May 2015. The key incentive encouraging foreigners to
study in Lublin is their awareness of possible financial support. Expanding the current
opportunities in this field for students from the Eastern Partnership countries and
disseminating information on the options for receiving financial support during university

education are the most effective tools when it comes to increasing the number of EP students
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in Lublin. In general, the surveyed students from the Eastern Partnership countries find Lublin
a city which offers them good living and studying conditions. They can find there not only the
venues and friends to spend their free time, but they receive help in emergency situations. The
students also assume the city’s cultural resource as very interesting. Furthermore, they feel
safe here and satisfied with the work of the local administrative bodies in charge of matters
related to their stay in Poland, as much as with the public transport, which they use on a
regular basis. The students declare that there are no barriers for them to pursue their religious
and spiritual values freely, and this also makes Lublin a good place to live in. In their point of
view, the problems they encounter in daily life do not stem from their foreign origin or locals’
prejudiced attitudes, but are typical, though negative, aspects of living in a city. An important
aspect to be considered in a strategy for educating European Partnership nationals in Lublin,
as revealed by the survey, is their strong inclination against returning to their home countries.
[6]

The survey on the motivation of potential students from abroad covered a group of 500
students from the Eastern Partnership countries in secondary education and university
students taking their freshman year, mainly from Ukraine. The primary goal was to learn
about the motivations behind young people’s choices concerning their plans for future
education, as well as their choices of specific higher education institutions abroad. The major
obstacle to take up studies in Poland was financial issues. In addition, the financial situation
of the family was one of the key variables significantly influencing the respondents’
educational plans and preferences. Those surveyed also reported such difficulties as poor
foreign-language skills and no information on studying opportunities. Every fourth respondent
claimed that they did not have any specific plans on where to stay after graduation, with an
almost equal group (25.5 %) of respondents wishing to return to their country or planning to
stay in Poland (24 %). Only 17.5 % considered moving to another European country, and 5 %
to a non-European country. Therefore, 22.5 % saw Poland as a transfer stage in their
migration only. [1]

The survey on current solutions and the best practices was conducted using the “desk
research” method by staff at the International Exchange Office at The Lublin University of
Technology. The report includes an analysis of 10 selected universities (8 from abroad and 2
from Poland) selected by the consortium to participate in the survey together, as entities that
follow good practices worth pursuing in respect of their programmes for foreign nationals.

The English language is the most popular language of instruction for foreign students.

Some courses are, however, provided only in national languages. To help foreign students

9



complete them, universities offer preparatory courses. The analysed universities undertake
improvements and establish dedicated units dealing exclusively with applicant support, which
is undeniably a good practice. All the studied universities handle applications for study
exchange programmes, full-time study programmes, and other programmes, fully or partly
online. They make a clear distinction between full-time study programmes and study-
exchange programmes. A number of universities decide not to provide all information on their
websites. They communicate with accepted applicants via e-mails. Applicants might see
personalised messages as more reliable. Each university has its individual approach to
scholarships. As such, providing scholarships is not a common practice. Another non-
academic aspect involves accommodation for foreign students. It is a very common practice
for universities. The study found that universities guarantee a range of facilities for disabled
students. The study also looked at how universities support foreign students in coping with
their personal difficulties and developing their interests. Universities have organisations,
associations and other bodies in place that support students. It is also a common practice
among universities to provide psychological counselling to foreign students. [2]

The City of Lublin, as the coordinator of the project, has organised a meeting to
present the research results. It was held on 23 September 2015 in the city hall. The meeting
saw the participation of representatives of seven universities in Lublin, both state-owned and
private, as well as two employers’ associations. The key issues included the following: a)
determining the strategy for Lublin — whether we should make Lublin something more than
just an educational stage in one’s life, or allow it to take the role of an academic city, in
which students live only to study; b) creating an integration package for foreign students; c)
improving the linguistic competence of students from the Eastern Partnership countries; d)
improving internship opportunities for students; e) acting for the benefit of Polish students in

order not to make them feel discriminated; f) fighting xenophobia.

STUDY VISITS

The first of three study visits took place on 11-15 May 2015 in Lublin. It saw the
participation of representatives of all project partners. On 13-19 September 2015 the second
study visit with workshops took place in Vilnius. The objective of this visit was to familiarise
its participants with the functioning of Mykolas Romeris University and the Vilnius City
Office, as well as the cooperation between these entities. The third study visit took place on
22-28 November 2015 in Ruzomberok, Slovakia. A very interesting event was the meeting

with the students who had either come to Ruzomberok from other countries or had spent part
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of their studies in other countries and after coming back to their home university provided
interesting comparisons and assessments of studying at The Catholic University in
Ruzomberok. Also the media workshop attracted a lot of attention and sparked off a debate on
the cooperation between the university and the local government. The Catholic University in
Ruzomberok, Slovakia has got 4500 students. It was chosen by 45 Erasmus incoming students
in 2015: 36 were on studying mobility and 11 were on placement mobility. It is the most
popular for incoming Erasmus+ students from the following: The Czech Republic, Poland,
Latvia, Hungary, Spain and France. 185 foreign students studied full studies (bachelor, master
or doctoral) at The Catholic University in RuZzomberok in 2014. Foreign students prefer
mostly the following studies (ranked by frequency): social work, pedagogy, fine arts,
journalism, English language and literature, political science, nursing and physiotherapy.

The Catholic University in Ruzomberok provides its international students with the
comprehensive advice, help and support in different life situations in its counselling centre.
The professional team of the counselling centre offer career counselling, psychological
counselling, and it also provides social and legal counselling. The counselling centre is also a
supportive workplace for foreign students with special needs and for students-parents with
children. The counselling centre also cooperates with the University Pastoral Center of Jan
Vojtassak. The service also includes a psychological SOS line 0917 224 662 and general
distance counselling anytime via the address: poradna@ku.sk. [3]

The Catholic University offers a number of courses in English for all study
programmes. A few study programmes offer just several subjects in English language. More
than 50 courses are provided in Russian language. There is at the moment no other study
programme offered completely in the foreign language except above mentioned language
studies. This is one of the topics to be improved in the future. Currently there are three
interesting initiatives: The Social Work Department and Institute for Lifelong Learning at the
Faculty of Education are preparing together with their foreign partners joint study
programmes. The Faculty of Arts and Letters is developing the new study programme in
English language: Philosophy (bachelor and master level). The university also supports
foreign students with special needs and disabilities. The space of the library, The Faculty of
Education and Faculty of Arts and Letters are wheelchair accessible. Studies of students with
special needs are regulated in Slovakia by The Higher Education Act. Applicants for study
with special needs and students with special needs can get support and assistance at The

Counselling Centre of Catholic University.
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DISCUSSION

The project team from The Catholic University in Ruzomberok saw during their study

visit that the City of Lublin has extensive experience in working with students from abroad.

We recommend:

We think that the website “Study in Lublin” and the same social network pages should
be administrated also by a trainee from the students. They would communicate with
language of prospective candidates from students’ perspective.

We suggest mentioning in the promotion campaigns about Lublin for international
tourists in foreign media that Lublin is also the ideal city for studies.

We propose to create a more modern website because http://study.lublin.eu/en/ does
not meet current design and content requirements.

We suggest creating and promoting “keeping talents in Lublin” programs and projects.
Study applicants would see the prospect of success after finishing their studies.

We propose city authorities to organize and support events for young people. Lublin
will be cool in the eyes of young people.

We recommend continuing with similar projects, such as the project European Eastern
University.

Recommendations for universities in Lublin:

We recommend that the administrative enrolment fee should be the same for students
from the EU countries and from non-EU countries. Different amounts create a
negative image.

We recommend for them to use Pay-per-click advertising® on the internet (examples of
keywords: study in Poland, study in Europe, study in European Union, university in
Europe etc.) to recruit new students.

We recommend preparing condensed timetables for foreign students. They should be
able to work, do internships or study a foreign language while studying. This should
be mentioned in advertising.

We recommend creating double degree studies and joint study programmes with
universities from Western Europe. They could increase the attractiveness of studies in
Lublin.

! pay-per-click (PPC) allows advertisers to bid on targeted keywords on major search engines such as Google,
Yahoo and Bing in order to drive relevant traffic to their websites via click-through.

12



e We recommend running Facebook and contact page “Study at our University” in
English or Russian language.
e We recommend that they should involve foreign business partners which offer studies

at the universities on commission (commission for each enrolled student).

CONCLUSION

There are 46,101 international students from 158 countries studying in Poland, 10.000
more than a year ago (28 % increase). Polish universities have never experienced such a
growth. Currently international students make up 3.1 % of the total student body in the
country (seven years ago the figure was 0.6 %, in 2014 - 2.3 %). [4] The number of foreign
students in Poland is systematically increasing. The majority comes from European countries
located relatively close to Poland. Mostly they come from Ukraine — the number of Ukrainian
students is increasing especially dynamically, also due to the political situation in this country.
Foreign students are mostly attracted to the best universities (e. g. The Medical University of
Lublin).

The project European Eastern University aims to make the academic package of
Lublin more appealing to international students (especially those from the Eastern Partnership
countries) through the implementation of innovative and pro-quality changes at Lublin-based
universities, under a partnership between the local government and higher education
institutions. Nowadays the project team are preparing 3 new educational programmes or
specialisations and joint publication containing comprehensive solutions improving the study
offer in Lublin for students from EaP countries. The summary conference was held in Lublin
at the end of June 2016.

ACKNOWLEDGMENTS
This contribution is a component presenting results of project 2014-1-PL01-KA203-003571

“European Eastern University”.

LITERATURE AND SOURCES

1. BIELECKA-PRUS, J. et al. (2015): The Eastern European University Report from the
survey on the motivation of potential students from abroad. [online]. [cit. 2016-3-11].
Available: <http://euw.lublin.eu/wp-content/uploads/2015/11/Abstract. EUW_Report-on-
the-survey-on-motivation-among-potential-students-from-abroad.pdf>.

13



2. HANDZEL, C. et al. (2015): European Eastern University Report on existing solutions
and good practices. [online]. [cit. 2016-3-11]. Available: <http://euw.lublin.eu/wp-
content/uploads/2015/11/Abstract EUW_Report-on-existing-solutions-and-good-
practices.pdf>.

3. MARKOVIC, D. (2015): Kariérové poradenstvo v prostredi vysokych $kél na Slovensku |
1. vyd. - Ruzomberok: Verbum - vydavatel'stvo Katolickej univerzity v Ruzomberku,
2015. - 126 s. - ISBN 978-80-561-0264-0.

4. Perspektywy Report on International Students in Poland 2014. [online]. [cit. 2016-3-11].
Available: http://ireg-observatory.org/en/index.php/news-from-ireg-members/222-
perspektywy-report-on-international-students-in-poland-2014.

5. POLGLASE, G. (2013): Higher education as soft power in the Eastern Partnership: the
case of Belarus. Eastern Journal of European Studies, 4 (2). pp. 111-121.
ISSN 2068-6633.

6. ROZNOWSKI, B., BRYK, D. (2015): European Eastern University A survey on
satisfaction from studying in Lublin among students from Eastern Partnership countries.
[online]. [cit. 2016-3-11]. Awvailable: <http://euw.lublin.eu/wp-content/uploads/2015/11/
Abstract EUW_Report-on-survey-on-satisfaction-from-studying-in-Lublin-among-
students-from-Eastern-Partnership-countries.pdf>.

ADDRESS

Assoc. prof. Ing. Cubica CERNA, PhD.
The Catholic University in RuZomberok
Faculty of Education

Hrabovska cesta 1

034 01 Ruzomberok

Slovakia

lubica.cerna@ku.sk

14



2. SECURITY ASPECTS OF THE SLOVAK REPUBLIC IN THE
SECOND DECADE OF 21ST CENTURY

BEZPECNOSTNIi ASPEKTY SLVOVENSKE REPUBLIKY VE DRUHE
DEKADE 21. STOLETI

Ivan MAJCHUT

ABSTRACT

Security threats and challenges of The Slovak Republic are changing. They are dynamic and
interrelated, depending on the global, regional and national conditions. The impact of
globalization is also significantly reflected in the current security environment of the Slovak
Republic. Security ensuring of the Slovak Republic requires a proper understanding of the key
security challenges and taking appropriate measures for their fulfilment.

Key words: national security - security aspects - security challenges

ABSTRAKT

Bezpec€nostni hrozby a vyzvy Slovenska se méni. Jsou dynamické a vzajemné propojené v
zavislosti na globalnich, regionalnich a narodnich podminkach. Dopad globalizace se rovnéz
markantné¢ odrdzi v souCasném prostiedi bezpecnostni situace na Slovensku. ZajiSténi
bezpecnosti Slovenské republiky vyzaduje dikladné porozuméni zakladnim bezpecnostnim
vyzvam a zavedeni pfislusnych opatieni k jejich naplnéni.

Kli¢ova slova: narodni bezpecnost — bezpecnostni aspekty — bezpecnostni vyzvy

INTRODUCTION

Security in the Euro-Atlantic area, in which the Slovak Republic (SR) is located, is
largely dependent on the development and stability of the international system. It is formed by
successive changes in the international political, security and economic system resulting from
the combination of traditional power players and ambitions of regional actors to create a new

balance of power.

1 INFLUENCE ON THE SECURITY SITUATION IN SR
1.1 External influences on the security situation in SR
Activities of a so-called Islamic state (IS/ISIL/DAESH) in Syria and Irag have become
a threat not only in the region of the Near East and North Africa but also in the European
15



countries including SR. There has been a significant increase in the number of refugees,
which has globally reached more than 50 million people.

The IS managed to gain new supporters from European citizens by active propaganda
using the media and social networks. This fact entails the risk of terrorist attacks directly in
the European countries by so-called foreign fighters who are coming back from fighting areas.
The EU registers a trend to abuse IS threat for movements against “Islamisation” of Europe
by right-wing political parties and radicals (MV, 2015).

The political crisis in Ukraine (in the immediate vicinity of SR) has spelled into an
armed conflict. The disruption of the territorial integrity of Ukraine by annexation of the
Crimea and the continued destabilisation of the eastern part of Ukraine was (and is)
implemented by using military forces.

So-called “hybrid warfare” is used, whereas this method of fighting combines a
number of military and non-military tools: the deployment of regular armed forces, Special
Forces, using of guerrilla groups, strengthening local riots and protests, promotion of
organized crime, terrorism, information warfare and propaganda, psychological operations,
cyber-attacks, economic and diplomacy instruments. The relevant international institutions are
only beginning to find an effective response to this complex and ambiguous nature of threat.

The voluntary departure from SR into zones of “jihad” was not registered. However,
the departure of the Slovak citizens to eastern part of Ukraine was reported. The aim of the
trip was declared as a humanitarian aid, and it is possible to exclude their participation in the
fight in Ukraine. For this reason, these people can form a security risk because of
radicalization.

Some risk factors having destabilizing potential remain in the Western Balkan region.
These risk factors are mainly created by poor economic situation and resulting from migration
into the area of Central and Western Europe. Foreign fighters recruiting, particularly ongoing
in parts of the region inhabited by the Muslim population, also create destabilization factors
(MV, 2015). Social tensions among the middle and lower groups of the population have the
potential to escalate to radical protests. The question is how active the Russian factor will be
in South-East Europe to the ambitions of Western Balkan countries to join the EU and/or
NATO.

1.1 Internal influences on the security situation in SR
The security situation in SR is marked by the commission of crime. In particular, they

are as follows: extremist crime (public expression of sympathy for movements that suppress

16



basic human rights and freedoms), production, import and distribution of drugs, physical
assaults, robbery, burglary and theft, moral offenses (sexual abuse), property and economic
crime. Some of them are committed individually but many of them belong to the activities of
criminal groups (Juréak, V., Juréak, J., 2013).

Organised criminal groups may be characterised by their regional activities and strictly
defined spheres of influence. Some groups, in the effort to maximize their profits, can
increase the range of crime types and take higher level of efficiency and exceed the
boundaries of the region of the country. Some groups “improve” their activities and they
achieve international dimensions. It causes difficulties to investigate these activities and it is
demanding in international police cooperation, which complicates a criminal proceedings.

Unauthorized production, possession and trafficking of narcotic and psychotropic
substances, poisons or precursors have increasing tendency. The most commonly used drugs
in SR at present are methamphetamine and marijuana. Next, there is import and distribution
of heroin and cocaine (MV, 2012). Import is usually conducted by the organized way from
The Czech Republic, mainly due to price and quality. Import of methamphetamine and
marijuana is usually provided by Vietnamese groups and import of cocaine is usually
provided by Albanian groups. Distributors for both groups are usually Slovak offenders (MV,
2015).

The security situation in SR is also marked by illegal migration. An increase of illegal
migrants has been recorded, which is probably due to the migration crisis in Europe. SR is
usually not a final destination neither migration route. The strongest growth is caused by
nationals of Syria, Afghanistan, Iran, Palestine and Kosovo who enter SR from Hungary (MV,
2015). The refugees in need of international protection are placed in the facilities of the
Ministry of Interior and they do not cause any threat to the security of SR.

In general, a higher number of illegal crossings of the state border are registered
through the official border crossing points than outside them. Illegal border crossing outside
the official crossing points tried to be made: 2011 (16), 2012 (14), 2013 (43), 2014 (10)
persons. lllegal border crossing through the official crossing points tried to be made: 2011
(28), 2012 (39), 2013 (35), 2014 (36) persons. In all cases, there are numbers of detainees
(Poljakovi¢, Bucka, 2015).

The road transport safety in SR is influenced by national transport safety and transport
safety on European roads. In practice, there is applied ,,The Strategy to Increase Road Safety
in Slovakia between 2011 and 2020“. The individual tasks and measures aimed at ensuring

the effective management of road safety and for improvement of traffic safety situation on the
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roads in Slovakia, the performance of the police service focuses on the riskiest road sections
(and also driving under the influence of alcohol and other drugs) (MV, 2012).

The issue of railway safety preferably falls under the scope of the railway police and
its cooperation with other security forces is coordinated through the understanding agreement.
In this area, the emphasis is placed on the label of the area in the circuit tracks that are not
accessible to the public, establish and maintain an information system for passenger support
and installed CCTV systems on upgraded railway stations. The focus is also placed on the
reducing accidents at the railway crossing. Some main line tracks are reconstructed and there
is reduced the number of the railway crossing (building of the underpasses and overpasses).

The area of water transport related the measures in safety especially with the
performance of state control in the provision of transport and related activities, including the
care of crews of vessels, passengers and carried goods. The river information services fulfil
tasks in the gathering traffic information, which in the EU should reduce the risk of threats
crisis.

In the Civil Aviation there is primarily focused attention to the action of the security of
airport operators in carrying out screening of passengers and transported baggage and
protection of the airport, particularly the security restricted areas.

It is necessary to pay more attention to cyber security. We recognise increasing
attempts to undermine the important social and political events taking place in SR by cyber-
attacks. The attacks are usually directed to websites of some state institutions of SR. In this
context, there are prepared policy documents and legislative changes. In connection with the
fulfilment of the NATO objectives there was prepared the document “Preparation of SR to
Carry Out Tasks in the Field of Cyber Defence Resulting from SR Capability Objectives
(adopted by SR government in October 2014).

The energy security of SR is endangered by the ongoing conflict in the Eastern
Ukraine concerning the transit of gas supplies to SR. It is crucial to diversify energy sources
and transport routes of natural gas, oil and electricity. There are prepared projects with the
main focus on the diversification of sources and routes for increasing security of natural gas
and oil supplies in SR and in Central and Eastern Europe. For SR it is currently one of the
most important steps in the field of energy security to implement the North-South gas
connection. This corridor is a collection of links between LNG terminals® in Poland and
Croatia and it crosses all VV4 countries and Croatia (Bocora, 2011).

! The device in which the liquefied natural gas is re-transformed into the gaseous shape after it is transported
on/under the sea. It has four main functions: receiving LNG tankers and unloading their cargo, storing LNG in
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2 KEY CHALLENGES FOR SECURITY OF SR

SR implements its foreign security policy through its membership in the key
international organizations — NATO, EU, UN and OSCE. In addition, SR actively uses other
organizations, especially V4. There it is engaged in order to strengthen its own defence,
security, stability and prosperity as well as its partners and other countries in the direct
neighbourhood, in the rest of Europe and in global space. The Euro-Atlantic institutions are
not perfect, but they provide the platform for collective search of security issues.

The central strategic partnership for SR in transatlantic dimensions is the alliance with
the US. The special place in the security area presents the cooperation with neighbouring
countries, V4 countries especially. (Spily, 2014). There is created the room to strengthen the
joint cooperation between these countries especially on the issue of energy security, the
coordinated approach to enlargement of the EU to the Western Balkans and cooperation in the
EU Eastern Partnership (MZV, 2012).

The membership in the NATO is for SR the fundamental pillar of defence and
security. It brings not only benefits but also responsibilities to execute alliance commitments.

SR supports the NATO open door policy for expansion of security and stability areas
in Europe with particular emphasis on the Western Balkans countries (Montenegro,
Macedonia, Serbia and Bosnia and Herzegovina). It supports the negotiations with
Montenegro about joining the NATO and closer cooperation (so-called Substantive Package)
with Georgia.

The real activities of SR in the framework of membership in the NATO are political
and executive supports of activities of this organization. For example, political support is the
contribution of SR in the amount of EUR 30,000 to the Trust Funds — the direct assistance in
connection with the events in Ukraine/rehabilitation of security members (NATO, 2015). For
example, executive support is the implementation of the training courses for Ukrainian
specialists for demining and explosive ordnance disposal (Shoebridge, 2015).

SR also in the long term actively operates in the NATO operations and missions. At
present, it takes part in the NATO HQ structures in Bosnia and Herzegovina and the NATO
training mission in Afghanistan Resolute Support (MOSR, 2016).

SR supports the EU open door policy. SR welcomes the EU accession negotiations
with Serbia, candidate status of Albania and revocation of the EU visa regime for Moldova.
SR actively contributes to the discussion on the development of the Common Security and

tanks, changing of LNG shape, and supplying of gas to the national transmission network. (LNG - Liquefied
natural gas).
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defence Policy (CSDP) including its capabilities in crisis management. It supports its focusing
on priority interests: strengthening the defence cooperation, development of capabilities and
EU ability to respond.

SR supports the closest possible cooperation between the EU and NATO and urges it
to seek a cost-effective solution in the building of defence capabilities in the framework of
“pooling and sharing”. It seeks to maximize the potential of regional cooperation, especially
the V4 countries®.

SR actively participates in civilian missions and military operations in Bosnia and
Herzegovina, Georgia, Kosovo, on the Moldovan-Ukrainian border, in Afghanistan and the
Palestinian territories (MZV, 2016).

SR focuses on issues of international peace and security, developing friendly relations
among nations, strengthening respect for the rights and freedoms of others also in the
framework of the UN. It supports the creation of the UN capabilities to respond to new
security challenges in the world.

SR provides a contingent or armed forces in the UN mission in Cyprus — UNFICYP
and in the Near East — UNTSO (MOSR, 2016). It also continuous in collaboration with
international partners in counter illegal migration activities and management of migration and
refugee flows.

SR continues to promote a comprehensive approach to security also through OSCE. It
supports all OSCE activities leading to a de-escalation of tension in Europe. It actively
supports, by personnel and financial contribution, this organization in OSCE specific
monitoring mission in the Eastern Ukraine.

The government of SR adopts several measures to strengthen the capabilities and
increase Slovakia’s readiness to possible security risks and threats as well as a reduction in
military-technical dependence on the Russian Federation®. It also adopts significant measures
to create conditions for increasing of readiness of the Armed Forces for defence of SR and for
the fulfilment of international obligations in the coming years. In this context, there are
elaborated political commitments of SR at the NATO summit in Wales to increase the
defence budget to 1.6 % of GDP.

The main effort of the SR defence policy is preferably oriented on the Slovak Armed
Forces participation in international crisis management operations in accordance with the

obligations of membership in the NATO, the EU and the UN, protect and defend the airspace

2 For example “V4 EU BG” in period 01/2016 — 06/2016.
¥ For example ,,Development concept of Air Forces of Armed Forces of Slovak Republic*.
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of Slovakia under the NATO Integrated Air Defence System (NATINADS) including air
rescue and investigation service and delivery of national crisis management.

The society-wide challenge for Slovakia is training and education in security and
protection of life and health. This task has to take particular schools at all levels, from
kindergarten to universities. For its implementation a functional state training program that
can be implemented through individual learning objects as well as separate organizational
forms of teaching is necessary. In its additional form it is possible to use various Ministry of
Education supporting competition activities (young lifeguard’s civil protection, young medics,
first aid ...) which significantly contributes to the creation of conditions for the acquisition and
expansion of theoretical knowledge and acquisition of practical skills, especially in those
areas. Universities in this issue shall apply in particular the study programs of higher
education, affecting security, defence and protection.

An important part of Slovak security is energy security, which belongs to the key
instruments of political independence and economic stability of the country. Within the
energy policy of Slovakia, it is necessary to implement several legislative measures to
promote competitiveness, sustainable development, reduce energy consumption and increase
energy efficiency. The basis is securing energy supplies and settling potential emergencies
designating the respective responsibilities for their solution. The main measures to increase
energy security are to build optimal stocks of gas and oil, diversify energy sources and
transport routes for natural gas and oil self-sufficiency in nuclear energy, prefer high-
efficiency cogeneration of electricity and heat and increase the use of renewable energy
sources.

The extraction of natural gas in Slovakia is a significant amount and the country at
around 98 % is dependent on imports from the Russian Federation. The current total capacity
of underground storage in Slovakia is sufficient to cover gas consumption for 83 days.

Oil production in Slovakia is also marginal and the need for a level of 99 %
(amounting to 6 million tons per year) is covered by imports from the Russian Federation.
The situation in this area is complicated by the internal political situation in Ukraine and its
relations with Russia. In the area of oil trade it seems crucial to secure supplies of crude oil
for Slovakia over the long term and build emergency stocks of oil and oil products selected in
order to maintain emergency stocks of crude oil and petroleum products to the required 90-
day level of consumption of SR.

A lower energy dependence of Slovakia is ensured by promoting domestic coal

mining, respectively by ensuring an optimal level of extraction, and thereby greater security
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of electricity supply. The difference between harvesting and consumption is currently
supplied by imports mainly from the Czech Republic.

In terms of energy security from renewable sources hydropower plays the key role (its
share in total electricity generation represents 17-19 %). The trend is the shift from fossil fuel
heating to biomass and also the extraordinary expansion of the photovoltaic power plants.

The intention is to achieve a balanced production and consumption of electricity.
Achieving reliable self-sufficiency of Slovakia in electricity and eventual restoration of its
export capacities can be achieved only in case of the launch of several new nuclear power

plants into operation.

CONCLUSION

The development of the security situation in Slovakia depends on the evolution of the
global, European and regional security situation. Slovakia itself must also contribute to this
and thereby influence the global, European, regional and its own security. This is possible to
be implemented mainly by the stabilization of its own democratic system and its economic
development.

It must also create a functional security system by which it can ensure an adequate
response to internal and external threats including the role of the integrated rescue system in
case of disasters, natural events etc.

This includes also the development of capabilities of Slovakia for the comprehensive
assessment of opportunities and ways of response to the activities of the international
community in resolving crises. It must engage professional armed forces into this system,
with emphasis on their civil control, establish a framework for the long-term development of

the multiannual source of stability.
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3. LOGISTIC SUPPORT OF REGIONAL SUSTAINABLE
DEVELOPMENT ON THE EXAMPLE OF POMERANIAN
METROPOLITAN RAILWAY

LOGISTICKA PODPORA UDRZITELNEHO REGIONALNIHO ROZVOJE
NA PRIKLADU POMORANSKE METROPOLITNI ZELEZNICE

Cezary MANKOWSKI

ABSTRACT

Sustainable development of regions depends on many factors. One of them is an efficient and
effective logistic system with transport subsystem as its main component. A case study
presented at the paper is focused on the impact of the Pomeranian Metropolitan Railway on a
regional development. The obtained research results show that this case has got its own
individual characteristics, which include contributing to the improvement of transport
accessibility in the region, and thus equal civilization opportunities. Also, examining the
impact of the analyzed case, the environmental assessment is very positive, which is not a
typical thing of such a complex project.

Key words: sustainable development

ABSTRAKT

Udrzitelny rozvoj regiond zavisi na mnoha faktorech. Jednim z nich je efektivni a G€inny
logisticky systém, jehoz hlavni slozkou je dopravni ¢innost. Ptikladova studie pomotanské
metropolitni drdhy (PMD) ma pro regionalni rozvoj své specifické vlastnosti, k nimz patii
zlepSeni dopravni dostupnosti v oblastech zanedbanych v tomto sméru, stejné jako vyrovnani
ptilezitosti pro obCany. Sou€asné hodnoceni vlivu PMD na Zivotni prostiedi ukazuje velmi
pozitivni efekt, coz pii tak slozitych projektech neni vzdy typické.

Klic¢ova slova: udrzitelny rozvoj

INTRODUCTION

Regional sustainable development depends on many determinants. Usually, the social
and economic factors are stressed, however, if the development is to be sustainable the factors
cannot be incidental or not balanced with the others. In fact, all the economic (production,
trade, services) as well as social processes (educational, healthy, social security, etc.) require
some resources (material, information, human, financial), what makes logistics a vital area of

human and business activity. Speaking more detailed, similar to other services, logistics meets
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not only business objectives through the processes of delivering the goods in the right time
and place, but is also an important element of every social and economic system, satisfying
the needs for shipments of goods, supported by warehousing and transportation services, or
just having a job, earning money, or simply enabling each other to communicate, which
certainly prevents form social exclusion (marginalization). All these activities undoubtedly
support the development of stable social and economic structures, including regional ones.
This fact allows putting a thesis that logistic support is crucial for sustainable development of
all regions, including the presented case of The Pomeranian Region in the north of Poland. In
this case, one of many regional problems is a logistic imbalance (disproportion) between the
“Tricity” agglomeration (Gdansk, Sopot, Gdynia) and the rest of the Pomeranian Region,
what results in underutilisation of the whole region. Due to just recently finished investment
in logistics of the region in the form of the Pomeranian Metropolitan Railways, it is worth
conducting a research on the influence of the investment on the development of the region.
Within this research it is planned to perform SWOT analysis of the Pomeranian Region to
identify a set of factors influencing the growth of the region, followed by a description on
how one of these factors, namely the Pomeranian Metropolitan Railway, contributes to the
regional sustainable development. Thus the aim of the paper is to present the results of the

above mentioned research.

METHODOLOGY
The logistic support of regional sustainable development on the example of the
Pomeranian Metropolitan Railway is actually shaped rather on the basis of popular media
news or rumors than scientific results. Thus, it is reasonable to conduct a research aimed at
the assessment of the development based on scientific methods. Within this aim the following
three research purposes are going to be achieved, which can function also as three main
research stages. They are:
1) identification of factors influencing regional development in general, followed by their
concretization for the Pomeranian Region,
2) description of main characteristics of research objects, i.e. the Pomeranian Region and
Pomeranian Metropolitan Railway,
3) assessment of the influence of the Pomeranian Metropolitan Railway on the development
of the Pomeranian Region.
The above mentioned purposes are carried out with the usage of the following

scientific methods. The first purpose is achieved through the study of literature on the theory

25



of economic and social growth, detailed by a theory of sustainable development, which is
applied for the case of the Pomeranian Region at the next research stages. Regarding the
second purpose, to describe the main characteristics the qualitative and quantitative methods
are used, including general methods of data presentation at the form of tables and figures. The
last one, i.e. the assessment of the influence of the Pomeranian Metropolitan Railway
(shortly-PMR) on sustainable development of the Pomeranian Region is also done by usage of
qualitative and quantitative methods, especially based on reports and strategies on
sustainability. Some opinions are expressed based on the individual talks with railway experts
or executives, and regional government officials during V Conference of PKP SKM in Tricity
and study tour of PMR held on 3 and 4 March 2016 [PKP SKM, 2016].

All the results gained through the research process are used to formulate the course of
reasoning in the form of text, models and figures based on methods of reduction, induction
and deduction, and formally divided into three meritoric chapters related to three above

mentioned research stages ended by conclusions.

1. Identification of factors influencing sustainable development in the Pomeranian
Region

The development of the Pomeranian Region depends on many factors. In order to
investigate their impact on the tested object it is necessary to identify them to decide if the
Pomeranian Metropolitan Railway can be one of them. The broadest framework for defining
the set of factors, determinants, constrains, limitations, potentials, enablers or other named
elements influencing regional development comes from the theory of economic and social
growth. Based on a literature study some groups of growth theories can be quoted.
Historically, the first of them is named classical one. It comprises the theories of growth
formulated mainly by A. Smith, D. Ricardo and T. R. Malthus [Samuelson, 1996; Begg et all,
2003]. Speaking in a nutshell and great simplification, according to them four main factors
were responsible for the growth or stagnation, namely: capital, labor force and land, technical
know-how, which if used at the right relations should lead to capital accumulation, economies
of scale, comparative advantages, which in turn decides on the wealth or poverty of nations. A
lot of other ideas and conceptions of social and economic growth have been proposed,
however, the classical one is still in use. Because the Pomeranian Metropolitan Railway is a
part of the Pomeranian Region it is worth citing another possible classification of growth,
namely endogenous and exogenous. The first one emphasizes the meaning of savings,

investment and capital accumulation [Romer, 1994] while the second one says that capital
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accumulation, labor or population growth, and increases in productivity, commonly referred
to as technological progress are crucial for the stable growth [Solow, 1956; Swan, 1956].
Taking into account the aim of this paper, the above mentioned theories can be
detailed by the theory of sustainable development [Pezzey et all, 2002]. In contrast to the
growth conceptions the sustainable ideas are shifting their focus from economic point of view
to the natural environment orientation. They still require being economically effective but
under the condition there will not be any deterioration of the natural resources. As a result, the
impact of any economic activity on such elements as ecology, nature, environment,
agriculture, green-energy, usage of finite resources, and the future of generations, turns out to
be the most important factors to examine, if speaking about sustainability [Sustainable, 2002].
The idea of sustainability covers all aspects and areas of human activities, including logistics.
Nowadays, it is understood and accepted generally that all activities need to be provided with
the right resources at the right time and place [Chaberek, 2011]. Because logistics directly
deals with resources, it is logical the logistic system is another crucial determinant of the
sustainability of every social and economic system, including regions, as for instance the

Pomeranian Region.

2. Main characteristics of the Pomeranian Region and Pomeranian Metropolitan
Railway as objects of research

The Pomeranian Region and Pomeranian Metropolitan Railway as objects of research
require presenting some information about them to find out mutual relations, which can be
used at the next research stage to examine the impact of one object on the other one.
According to the Regional Development Strategy of the VVoivodeship of Pomorskie until 2020
[Regional, 2012], the Pomeranian Region is an economy and society of average in size and
strength with a relatively stable position in relation to other Polish regions (5th place in terms
of GDP per capita). This region is characterized by opened economic ties with relatively high
value of exports in relation to GDP (3rd position in the country) and a significant share of
high technology exports (2nd place in the country). In terms of employment, as well as the
value creation, the regional economy is service oriented. The service sectors are particularly
developed in the areas of business activities associated with the sea, petrochemical,
electromechanical, wood and furniture, food and tourism industries. They create a number of
opportunities for the region related to the economic use of the sea resources as well as
cooperation in the Baltic region within the framework of economic, administrative, cultural

and infrastructure relations. This region is also characterized by a high economic activity
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among residents reported by a relatively high number of small and medium-sized enterprises
per thousand people (4th place in the country) and significant capital expenditure including
the sector of corporates (also the fourth place), cluster structures, and high investment per one
industrial company conducting innovative activity (3rd in Poland). By 2020 the Pomeranian
region is projected to be the youngest demographically Polish region with the highest positive
natural increase, as well as one of the four provinces that will grow in population. The
region’s share in the Polish population in 2020 will be approximately 6 %, and the population
will increase by nearly 50 thousand compared to 2010. Especially from the sustainable
regional development the following information is important. It appears that the Pomeranian
has a unique environment and landscape values. It is also characterized by a great cultural
diversity, resulting from local and regional heritage of Kashubian, Kociewie, Vistula, Zulawy
and other parts of the region. A significant role is also played by marine tradition and
interesting history, including the times of Solidarity. The region also offers a wide range of
regional culinary products and high-quality food. It has also worked out a rich tourist offer
and one of the country’s largest accommodation basis, focusing mainly on the coastal area.
There are also great opportunities to participate in culture, namely numerous investments in
cultural facilities and more ambitious cultural events (exhibitions, shows and festivals) have
allowed for the creation of a qualitatively new artistic offer recognizable nationally and
internationally. This results in the multidimensional development of tourism by making the
region one of the key destinations in the country (3rd position in terms of overnight stays). In
addition to the above mentioned social and cultural characteristics, the natural environment
and resource protection activities are reported as very important for the residents and local
government offices. These problems of sustainability of the region are playing a great role
especially in the context of new investments, including the Pomeranian Metropolitan Railway.
Particularly vulnerable to the adverse effects of poor efficiency of the transportation system
are the areas of the western and south-western part of the province. The above outlined
problems within the region have been deepening in recent years, which threatens its
integration in many dimensions, including weakening its competitiveness and attractiveness
for settlement as well as the ability to run the internal potentials effectively and overcome
barriers to develop. A comprehensive summary of the above described features of the region

is included at the form of SWOT analysis, whose results are presented in the tab. 1.
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Tab. 1: SWOT analysis of Pomeranian Region

Strenghts

Weaknesses

1. The settlement attractiveness and
development opportunities related to the seaside
location, as well as diverse and rich nature and
landscape resources or values.

2. Tri-City Metropolitan Area is one of the
development centres in Poland and in the
Pomeranian Region, which gains importance as
an international logistic hub.

3. High economic activity of residents and pro-
export orientation of Pomeranian companies.

4. The relatively high level of social capital and
a strong sense of local community identity.

5.Good market position of regionally
specialized industry subject to its seaside
location.

6. A stable and relatively high birth growth and
positive net migration.

7. Unique heritage and cultural region diversity.
8. Advantageous natural conditions for energy
development, including green-energy.

1. The peripheral location and low transport
availability of the region; the lack of a coherent
management of regional public transportation
system; underdeveloped system of multimodal
transportation.

2. Low spatial mobility of residents.

3. Low effectiveness of offers for external
investors.

4. Insufficient cooperation and coordination of
regional initiatives and innovations.

5. Large disparities in quality and access to
public services, including insufficient developed
IT infrastructure.

6. Unsatisfied participation of organized forms
of children care, as well as the relatively low
quality of education at primary and secondary
level.

7. Relatively high morbidity and mortality
caused by diseases of civilization.

8. Unsatisfactory ~ parameters  of  natural
environment; increasing exploration pressure on
nature and the fragmentation and degradation of
natural habitats.

Opportunities

Threats

1. The increase of foreign investors’ activity,
particularly in sectors with the greatest
development potential in the region.

2. Intensification of economic relations in the
Baltic Sea Region and increase its importance in
the global economy.

3. Increase of social activity, including
residents’  participation in = management
processes in the public services’ sphere.

4. Changing social attitudes, including the
behavior of education (including lifelong
learning, digital competence).

5. Reorientation of spatial and branch

development directions by the energy and
petroleum industry sector, into better use of the
natural resources’ potential and regional
infrastructure.

6. The decentralization of the management of
country development, including public finance.

1. The permanent weakening position of the EU
in global economic relations, including the
disintegration of the EU structures and the single
European market.

2. Fiscal, legal and systemic barriers to
economic development, including inhibition of
nationally  important network or  point
infrastructure investments and actions arising
from the EU access obligations.

3. Low effectiveness of systemic reforms in the
country in terms of health, social and education
security, including permanent inadequacy of the
education system to create professional and
social competence.

4. The severity of the negative demographic
processes, including the aging population.

5. The growing risk of adverse effects of human
activity pressure on the environment.

6. High risk of natural disasters and other
emergencies of wide range.

Source: Regional Development Strategy of the Voivodeship of Pomorskie until 2020, p. 16-17. Gdansk

2012. Document available at

http://strategia2020.pomorskie.eu/documents/240306/400793/

Pomorskie SRWP2020.pdf/d1fblelb-4¢c73-4221-8f2b-8cff5h3a9f45.

Shifting the course of reasoning from the Pomeranian Region into description of the

second research object, namely the Pomeranian Metropolitan Railway (shortly PMR), it
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should be stated that it is a great investment of long history. Based on a literature study
[Kolej, 2015], a precursor of PKM was the so-called Kokoszkowska Railway which started
over 100 years ago on 1% May 1914 on the route of Wrzeszcz - Kokoszki - Stara Pila. This
railway was at that time the shortest connection between the region’s capital, Gdansk, and the
western areas of the region, i.e. Kashubia, and functioned almost 31 years until 1945 when it
was destroyed during the battle of Gdansk. Despite the elaboration of many ideas of
reconstruction or other use of the remains of the former Kokoszkowska Railway no
significant steps to revitalize the line were taken until 2005 when the conception of the so-
called Tri-City Railway Bypass was developed. This idea initiated comprehensive works on a
feasibility study which began in October 2008 and ended in 2011 because of many decision
variants and public consultations. Finally, a recommendation for the variant of two-railway
line linking Gdansk-Wrzeszcz and Gdynia through the Gdansk Airport, with connection to
Kartuzy and Koscierzyna located at the Kashubian subregion (fig. 1) was taken into account.
During a 5-year construction period it was managed to build a completely new rail line 18 km
long with 18 stops and with the most modern system of railway traffic control in Poland.
Particularly noteworthy is the fact that for the first time since 40 years a new railway line has
been built from scratch in Poland and the investor was not a railway company as usual but a

local government, i. e. the Pomeranian Voivodeship Authorities.

Fig. 1: Map of Pomeranian Metropolitan Railway

KIELPINEK

R
Source: Portal PMR [online]. Accessed at http://www.pkm-sa.pl/glowna/o-projekcie/mapy [available
on 20.03.2016].
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3. Assessment of the influence of the Pomeranian Metropolitan Railway on the
development of the Pomeranian Region

The above description of main characteristics of the Pomeranian Region and
Pomeranian Metropolitan Railway allowed to draw a thesis saying that the influence of the
new investment in railway has a great and multifaceted influence on the regional development
in all its spheres, including regional economy, public transportation services, settlement
attractiveness, vocational and facultative mobility of residents, social style of life, education
or health security. Of course, some of the influence relations are of direct meaning while the
others are of some looser ties. Nevertheless, it is obvious that the relatively new finished
investment supports mainly the development of the Pomeranian Region as a logistic hub and
element of the country’s transportation system through the liquidation of transportation
imbalance between Tri-City Metropolis and the rest, mainly western part of the region — the
Kashubian subregion. It supports not only an economic aspect of the region development but
also social integration of residents in context of their vocational and individual development
contributing to growth of the whole Pomeranian Region.

However, taking into account a task to assess the impact of the investment on the
region in the sustainable development perspective especially, it is necessary to present the
results of the influence on the nature environment. According to the environmental impact
report [Raport, 2012], the influence of the Pomeranian Metropolitan Railway on the ground’s
surface and soil in the Pomeranian Region has been evaluated positively, as the implemented
investment variant has occurred in areas of favorable geological and engineering conditions.
However, construction works can cause transformation of the ground’s surface and soil. To
minimize the possible negatives, the construction works have been limited to the minimum of
technical and mechanical interference, and limited to the minimum duration of the works and
limited to the minimum areas of technical and mechanical interference, and limited to the
minimum duration of the works and a recultivation of the land surface after finished works.
The construction of the Pomeranian Metropolitan Railway may cause a negative impact on
the environmental surface water and groundwater, primarily through water pollution and the
possibility of changes in the water streams’ system. To prevent a natural water system against
degradation, the dehydration system is carried out in the form of new elements of storm water
drainage and surface drainage as well as restoration or reconstruction of existing elements of
dehydration. Regarding the surface drainage of trackbed, it is done through the correct shape
of the surface which is laid to falling transverse amounting to 4-5 %, providing drainage of

rainwater from the layer of crushed stones in the direction of water drainage. The noise is the
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most burdensome element of the investment which is responsible for the negative impact on
the regional sustainable development. The values of noise cased for the environment after
finishing the project have been rated both in the daytime and nighttime. In case the noise
limits were registered, a lot of protection measures as vibration isolating securities and
acoustic screens have been applied. In order to reduce the emissions of pollutants into the air
and minimize the range of their negative impact on the environment, the exploitation of a
modern rail fleet in the form of internal combustion rail buses powered by new engines that
meet the limits on concentrations of substances in the exhaust gas designated at the European
Directive 2004/26/EC are used in regular transport operations. The activities related to waste
management are implemented in accordance with applicable regulations. Also the landscape
protection of the environment has been assured at the project planning stage and has been
currently implemented through new plantings adapted to the prevailing habitat conditions.
Similar measures have been taken to protect the migration routes of amphibians (including
reptiles and small mammals). Namely, it was decided to construct small passages in projected
areas in the form of concrete-made passages of rectangular shape equipped with dry shelves
smoothly connected with the environment. Unfortunately, the implemented investment may
result in an extraordinary environmental hazards (accidents, breakdowns, fire hazards),
resulting in a threat to life and health of living organisms and pollution of various components
of the environment (biological, chemical, radiological, thermal pollution). Because these
events cannot be foreseen, risk mitigation activities have been taken and the engagement of

emergency services has also been planned.

CONCLUSION

The analysis conducted above proved there is a great and positive impact of the
Pomeranian Metropolitan Railway on the sustainable development of the Pomeranian Region.
Regarding the social and economic development of the region, it gets support from the
railway in different ways. The investment has created better transportation connections with
the centre of the region: Gdansk - Sopot - Gdynia, which enabled them to become a real
logistic hub managing goods and passenger flows. Especially at the perspective of
sustainability it has appeared very valuable to examine the impact of Pomeranian Railway on
the natural environment of the region. The aspect of activities taken during construction
works and after finishing them as for instance meeting all the soil, air, noise, water and other
requirements to prevent the usage of natural resources make a great impression. It is also a

guarantee the Pomeranian Railway can be named as a nature friendly user.
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4. IDENTITIES AND DIFFERENCES IN UNDERSTANDING MARKET
RELATIONS IN UKRAINIAN AND WESTERN FIELDS OF HIGHER
EDUCATION

SHODNE ZNAKY A ROZDILY V CHAPANI TRZNICH VZTAHU
V UKRAJINSKEM A ZAPADOEVROPSKEM TERCIALNIM VZDELAVANI

D. M. ZAGIRNYAK

ABSTRACT

The author presents an article dealing with the forms of financing Western and Ukrainian
higher education. He compares these forms of resources diachronically. He mentions the
reforms that have been in the Ukrainian educational system to get it complied with the
Western systerms.

Key words: higher education — fee — educational system

ABSTRAKT

Autor predklada clanek zabyvajici se jednotlivymi formami financovani zapadoevropského a
ukrajinského tercidlniho Skolstvi. Srovnava tyto formy financovani diachronné. Zmifluje, Ze
po ustaveni samostatné Ukrajiny byly provedeny reformy ve Skolském systému, jez jej maji
za cil sblizit se systémy zapadoevropskymi.

Kli¢ova slova: vysokoskolské vzdélani — poplatek — vzdélavaci systém

INTRODUCTION

For a long time the Ukrainian higher education (hereinafter — HE) was held captive by
communist ideas that completely rejected market relations. The strict state regulation
excluded initiative and independence of higher educational establishments. “Students
enrollment plan” as well as “graduation plan” are indices that simultaneously determined
needs for specialists of corresponding professions and qualifications and possibilities of their
meeting. The situation changed fundamentally in 1991 when sovereign Ukraine proclaimed
the course to market reforms. During all this time HE in developed countries of Europe and
North America (hereinafter — Western HE) improved the forms and methods of university
entrepreneurship. So, the modern state of Ukrainian and Western systems of education
originates from different time intervals in which fundamentally different economic principles

existed. This circumstance enables determination of community of basic conditions of modern
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activity of Ukrainian and Western educational systems.

The field of higher education (hereinafter — FHE) is an economic space part in which
the action of market mechanism is refracted. It is the specific character of academic
commerce forms and methods that makes a special continuum that can be absolutely
differently interpreted by the Ukrainian and Western specialists. In its turn, the presence of
essential difference in continuum understanding, eventually, eliminates the exchange or
unilateral use of experience. To refute (or confirm) this circumstance it is necessary to
determine common points of view of the Ukrainian and Western specialists as to the problem
of acceptance of market principles as basic ones in relations of FHE subjects.

Analysis of recent research and publications. The formation of the attitude of the
Western academic community to market relations in FHE made it possible to single out three
categories of points of view. The first category includes ardent champions of a market of
services of higher education (hereinafter — SHE). D. Bok analyses problems faced by
American universities when they want to preserve quality of education being tempted by
commercialization [Bok, 2012]. B. Klark describes transformations in European universities
in the second half of the 20th century, features that enabled them to meet the requirements of
the society adequately, availability of compromise between entrepreneurship and academic
values [Klark, 2011]. E. Neborskyi associates the economics of the USA education with
capitalization of universities [Neborskii, 2012].

The second category includes moderate followers of market relations in FHE. R.
Geiger examines universities’ contribution to American society and social requirements to
formation of university character [Geiger Roger, 2004]. The arrangement of a considerable
information array enabled D. Urbano and M. Gerrero to synthesize an original approach to
academic entrepreneurship [Urbano, 2013]. M. Kwiek shows the panorama of modern
dynamic processes reflecting the environment as a social institute [Kwiek, 2009].

The third category includes opponents of FHE commercialization. T. Hussey and P.
Smith competently and topically criticize the higher school of Great Britain. They explain
mass education by chronic under-financing, strengthening of management, excessive
emphasis on accountability, reduction of trust, intensification of competence, market egoism,
attitude to knowledge as a commodity and students — as clients [Hussey, 2010].
M. Nussbaum’s protest position as to obtaining profit by higher educational establishment
(hereinafter — HEE) convincingly proves the availability of commodity-money relations in
FHE [Nussbaum, 2014]. It is inexpedient to extend the limits of the analysis as the mentioned

thoughts reflect the general attitude to the problem of the world educational community.
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T. Obolenska was one of the first Ukrainian educationalists who were encouraged to
apply marketing instrumentation to HE [Obolenska, 2001]. A considerable contribution was
made by R. Patora who analyzed the creation of educational market in the countries of Central
and Eastern Europe and proved that Ukraine was a part of European educational space
[Patora, 2002]. T. Boholib’s views are characterized by respect to the past, critical attitude to
the present and concern about the future of the higher school of Ukraine [Boholib, 2010]. I.
Pasinovych deepened the theoretical and methodological principles of HE state regulation and
developed recommendations as to HEE activity under the market conditions [Pasinovych,
2009]. L. Tsymbal is interested in theoretical principles of generation, influence factors and
problems of SHE market functioning [Tsymbal, 2010]. The state, tendencies and problems of
SHE market development are dealt by S. Honcharov, O. Bordiuzhenko, N. Bordiuzhenko
[Honcharov, 2012]. O. Karpiuk is interested in the regional aspect of organization and
economic principles of generation and development of education service market [Karpiuk,
2011].

The analysis of publications certifies that the Western and Ukrainian scientists are
united by the concern about the up-to-date state of HE and search for ways to improve the
situation. The problems have common roots but they are interpreted by Western and
Ukrainian colleagues in a different way. In the West the compatibility of academic canons and
market approaches to university management is actively discussed. In Ukraine the problem of
the best unification of the state regulation and market approaches to FHE management is
topical. While market approaches present a common “denominator”, the Western “numerator”
includes the specific character of university activity and Ukrainian one — the state interests in
FHE. Probably, the difference between the numerators causes the difference in interpretation
of the state and choice of vectors of HE development. Taking into account the experience and
success of the Western colleagues, it is necessary to determine the correctness of the
Ukrainian “numerator” format.

As for the Ukrainian scientists, the necessity of orientation to the world experience
does not give the rise to doubt, which makes it expedient to use cross-national HE systems
comparison focused on commodity-money relations. Essentially, it is necessary to prove
availability of community and difference of Ukrainian FHE from Western fields of education.
With this purpose in view let us turn to interval logic as relations are a qualitative
characteristic that is difficult to calculate. To solve such problems M. Novosiolov introduces a
notion of “interval invisibility”. It makes it possible to establish a connection between

abstraction processes and conditions of recognition of experience images and data processing
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in the context of a traditional principle of the indistinguishable, according to which this hardly
distinguishable is interpreted in the direct empiric sense, i.e. without idealization. According
to identifications relativity, the principle considers identity as “logic constant” [Novosiolov,
2003; Shachits, 2010]. The absence of clear boundaries of the notion “commodity-money
relations” convinces one of impossibility to eliminate fuzziness of research knowledge about
them finally. The abstraction interval determined as a mental image is a defining concept of
interval semantics [Shachits, 2010]. The interval is expressed by means of an assertion
concerning availability of commodity-money forms of exchange in relations between SHE
sellers and consumers. History fragments, normative-legal documents and development
doctrines, specialists’ points of view are taken as abstraction interval characterizing
community of Ukrainian and Western FHE.

Purpose of the research — determination of identity of economic principles in the
Ukrainian and Western FHE, which implies determination of availability of commodity-
money relations on the one hand, the definition of unambiguity of their essence understanding
on the other hand, which enables assumptions as to general boundary conditions of existence

of abstraction models.

MATERIALS OF THE RESEARCH

In the Middle Ages European HE accumulated all the best that had been obtained in
the prehistoric period and embodied market relations existing in the society. The conflict of
religious and secular principles reflected on the subject of the study but it did not touch upon
the essence of economic relations of those who provided and those who consumed SHE
[Riiegg, 2003]. B. Klark observes that the British HE system appeared and formed
independently on the state. Oxford and Cambridge universities, founded under the patronage
of the church, were financed by donations and tuition fee. The 19th century secular
universities, founded on private basis, first of all required tuition fee [Klark, 2011]. The
European HE was reformed many times under the influence of social-political events, e. g.
during the Reformation (religious and social-political movement in Western and Central
Europe in the 16th — early 17th centuries) or during the Great French Revolution [Riiegg, ,
2003]. However, regardless of the transformation of principles, methods and forms of
pedagogic process, European universities have always remained an equal subject of economic
relations. It fully concerns higher educational institutions that existed in the territory of
modern Ukraine. T. Hussey and P. Smith pathetically conclude: “A look into history proves

that higher education more reminds of market” [Hussey, 2010].
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D. Bok states that university is completely commercialized today [Bok, 2012]. D.
Urbano and M. Gerrero regard university campuses in entrepreneurship environment as
important catalyzers of regional economic and social development [Urbano, 2013]. M. Kwiek
comes to the conclusion that the pattern of future university in societies and economies based
on knowledge and governed by market forces cannot be discussed in traditional contexts. In
the global scale the “market prospect” of the state services in the field of education becomes
more noticeable [Kwiek, 2009].

R. Geiger pathetically proclaims the apotheosis of free market ideology in the
“privatization epoch”. The functional expansion of the world economy is accompanied by
transfer of market relations to the non-commercial sphere [Geiger Roger, 2004]. Despite
sharp criticism of market guidelines in the development of the field of education, N.
Nussbaum generalizes the idea of academic community as to prevalence in the 21st century of
a new education concept oriented to acquisition of profit [Nussbaum, 2014]. From the point of
view of knowledge economics, E. Neborskyi assigns a considerable role in the university life
to economic indices consisting of totality of its financial possibilities, e. g. research activities
directed to obtaining profit [Neborskii, 2012]. Taking the University of Warwick and the
University of Strathclyde in Great Britain, the Twente University in the Netherlands, the
Joensuu University in Finland and the Chalmers University of Technology as examples, B.
Klark reasonably proves the acceptability of market environment for successful activity of
universities [Klark, 2011].

A brief overview of the history of professional knowledge and skills convinces one
that during many centuries the question: “who is to pay for them?”” was not topical due to its
evidence. The individual completely realizes the commercial value of knowledge, so the
tuition fee is a natural form of relations in the academic environment. Without going into
details of financial relations between the lecturer and the student, it should be admitted that
commodity-money relations were and remain one of the cornerstones of the foundation of
higher school. This deduction makes it possible to consider modern commercial activity as a
more or less successful experiment with methods and forms when principles remain
unchanged.

In the modern Ukrainian history the first steps to introduce market relations into FHE
were made almost a quarter of a century ago. According to clause 3 of the Law of Ukraine
“On Education”, the right of Ukrainian citizens to education is provided by an extensive
network of educational establishments based on the state and other forms of ownership.

Clause 18 contains the definition of conditions for creation of educational establishments,
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according to which the possibility of creation of establishments of different ownership form is
declared. In general, the phrase “forms of ownership” is used 17 times in the clauses of Part |
and three times in the clauses of Part I, in particular, “private form of ownership” (clause 36,
paragraph 4) [Law of Ukraine, 2002]. In the Law of Ukraine “On Higher Education” passed
on January 17, 2002 the phrase “private form of ownership” is mentioned five times and “all
forms of ownership” — 47 times [Law of Ukraine, 2002]. In the Law of Ukraine “On Higher
Education” passed on July 1, 2014 “private form of ownership” is mentioned 14 times and
“all forms of ownership” — 52 times [Law of Ukraine, 2014]. Ownership forms pluralism
confirmed by legislation is a formal sign of existence of market relations in FHE.

The National Doctrine of Education Development (2002) contains development
directions concerning commercialization, e. g. “improvement of legal basis for private
financing of educational establishment activity” [Decree of the President of Ukraine, 2002].
The National Strategy of Education Development in Ukraine for the period up to 2021 (2013)
determined the following strategic direction of the state policy: “creation and provision of
possibilities for implementation of various educational models, creation of educational
establishments of different types and forms of ownership”, and prospective tasks of the bodies
of education management include “bringing HEE network and HE management system to
conformity with the requirements of development of national economy and needs of the labor
market” [Decree of the President of Ukraine, 2013]. Thus, commercialization is determined as
the vector of development of the Ukrainian HE.

In the State National Program “Education” (“Ukraine of the 21st century”) approved
in 1993 the strategic task of education reformation consists of “overcoming the monopoly of
the state in the field of education due to the creation of non-governmental educational
establishments on the equal basis”, the basic way of education reformation is “generation of
new economic fundamentals of education system [Resolution of the Cabinet of Ministers of
Ukraine, 1994]. “The List of paid services provided by educational establishments, other
organizations and establishments of education system belonging to the state and communal
ownership” approved in 2010 became a convincing argument in favor of commercialization
of education activity [Resolution of the Cabinet of Ministers of Ukraine, 2010].

A brief analysis of normative-legal documents proves that Ukraine has chosen and is
steadily moving to commercialization of higher education. Every branch of government has
made a considerable contribution to the commercial development of HE. It should be noted
that not a single normative-legal document regulating the Ukrainian HE contains a definition

of such notions as “SHE market” or “education service market”. Characterizing the state
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policy of Ukraine in the field of education and science, T. Boholib subjects particular theses
of governmental programs in the field of education and science to sharp criticism, proposes
the methods for elimination of drawbacks and ways for overcoming the crisis phenomena
[Boholib, 2010].

The Ukrainian scientists have their own points of view of this aspect. A decade and a
half ago T. Obolenska insisted that “transfer to market relations in education has already been
constituted in the society as a fact and is more extensively covering practically all the links
and segments of educational system” [Obolenska, 2001]. For I. Pasinovych the appearance of
SHE market is the most noticeable change in HE system during the years of independence.
The market still more often determines the targets, tasks and organization of education. She
considers that market characteristics include liberalization of demand, supply, pricing and also
expansion of consumers’ demand [Pasinovych, 2009].

R. Patora recognizes education market as a system of relations of education space
subjects aiming at achievement of a certain level of education, study during the whole life
with the aim of comprehensive development of a personality, revealing its talents,
capabilities, enrichment of intellectual, creative, cultural potentials of a personality and the
nation as a whole [Patora, 2002]. L. Tsymbal interprets the category of “market of education
services” as a totality of economic interrelations developed between multilevel subjects and
concerning purchase-sale of education services [Tsymbal, 2010]. O. Karpiuk qualifies the
“market of education services” as a notion that, according to the approach to classical
economic theory, dominating in up-to-date research, is considered as a ““system of economic
relations or the field itself where these relations concerning production and organization of
educational services take place [Karpiuk, 2011]. No matter what it is: a category or a notion,
the content of definitions coincides with the encyclopaedic definition of the category
“market” as a totality of economic relations of subjects as to organization and purchase-sale
of commodities and services according to laws of commaodity production [Mochernyi, 2002].
O. Karpiuk also gives an authentic definition of the notion, which certifies the continuation of
the search for the content that represents completely the reality of educational services
[Karpiuk, 2011]. The content load of the notion is transformed according to the chosen
approach, e. g. a marketing one [Honcharov, 2012]. Taking into account the requirements of
interval logic, a classical economic theory approach is chosen as an initial one, according to
which the notion “market of higher education services” is a totality of economic relations of
subjects whose interests are implemented when services of HEE and other establishments of

FHE are provided and consumed.
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Thus, the Ukrainian scientists unanimously claim that commodity-money relations
have become the basic ones in FHE. There are various market models of HE, which requires
the determination of the model that is used in management of the Ukrainian FHE.

CONCLUSIONS

The above stated makes it possible to come to the following conclusions. Firstly,
regardless of preferences or dislikes to market relations, the Western specialists are united in
belief that the market mechanism in FHE does not have an appropriate replacement yet, so,
the society and other interested subjects must find the approaches, create conditions, build
instruments that will allow an efficient use of the mechanism for the benefit of everyone. The
Ukrainian specialists recognize the existence of market relations in the Ukrainian FHE. Their
approaches are characterized by academism revealed in the wish to understand the essence of
the problem thoroughly. This approach is absolutely obvious, as, unlike the Western
colleagues, the modern generation of the Ukrainian pedagogic workers has taken part the in
reformation of the education paradigm directly.

Secondly, social upheaval in the Western countries did not affect the market
mechanism of FHE. That is why the modern Western HE preserved and increases the best
academic traditions, modernizing market mechanism according to challenges of the present
time. In Ukraine, on the contrary, during several generations the planned command economy
destroyed the historical memory of market relations in FHE. During a comparatively short
period of time the state reformed the normative-legal basis of HE according to the up-to-date
market economic conditions. However, it is impossible to rebuild the awareness instantly, to
bring up the entrepreneurship culture at an accelerated pace and to acquire commercial skills
theoretically.

Thirdly, the choice of interval logic as the basis for the proof of reliability of
reconstruction of the main features of market relations in FHE enabled the use of abstraction
of formal logic for interpretation of identity and differences in understanding market relations
in the Ukrainian and foreign FHE as a logical premise of determination of coordinates of the

Ukrainian HE as generally accepted educational models.
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5. COMPANY PERSONNEL MANAGEMENT: RISK MINIMIZATION

FIREMNI PERSONALNI MANAGEMENT: MINIMALIZACE
RIZIK

Andryi POCHTOVYUK, Kateryna PRYAKHINA

ABSTRACT

Achieving high level of innovation development is possible only through ensuring the
continuous and intensive accumulation, growth and retention of human capital assets by
means of professional knowledge, skills, health of personnel. In recent years, companies have
experienced growing challenges from their own personnel, specifically growing risks in the
area of personnel management. It should be noted that such a risk cannot be hundred per cent
forecast or financially estimated. Therefore, the authors in this article provide the
recommendations with regard to minimization of risks in personnel management of a
company.

Key words: personnel - company personnel management — risk - risk in personnel
management

ABSTRAKT

Dosahovani vysoké trovné ve vyvoji inovaci je mozné pouze diky zajisténi postupného a
intenzivniho shromazd’ovani, ristu a udrzeni lidského kapitadlu prostiednictvim odbornych
znalosti, dovednosti a dobrého zdravotniho stavu zaméstnancl. V poslednich letech firmy
zazivaji navySujici se pocet vyzev ze strany svych zaméstnanci, konkrétné se jedna o
narUstajici rizika v oblasti personalniho managementu. Lze poznamenat, Ze takové riziko neni
mozné stoprocentné predvidat ¢i odhadnout z hlediska financi. Proto autofi tohoto ¢lanku
poskytuji doporuc¢eni s ohledem na minimalizaci rizik v persondlnim management
spolecnosti.

Klic¢ova slova: zaméstnanci — firemni personalni management — riziko — riziko v personalnim
managementu

INTRODUCTION

In the view of growing attention to the personnel operation and the effectiveness of its
utilization, the arising question concerns assessment of risks in its operation. The new and
improved methods of personnel management should be identified so that such risks could be
less probable. The issues of risk management of a company in the context of personnel
management are in the focus of attention of leading national and foreign scholars. These
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issues are researched by such national scholars as P. Verchenko, V. Vitlinskiy, L. Vremenko,
A. Gaidutskiy, V. Granaturov, O. Kuzmin, L. Lipych, O.Moroz, S. Nakonechniy,
Y. Petrovych, N. Podolchak, M. Rymar, O. Ustenko, N. Chukhrai. The issues of personnel
risk management are researched by foreign scholars A. Algin, D. Bacskai, D. Gessen,
O. Morgenstern, F. Knight, and others whose works are widely recognized.

Despite available research of the above subjects, their high scientific and practical
value, the issues of improvement of personnel management with the goal of lowering risks of
its operation remains are inadequately developed, which provides an opportunity for further
research in this area.

The goal of the research is to substantiate risk in personnel management of a
company and develop scientific recommendations with regard to the analysis and

minimization of risks.

RESULTS AND ARGUMENTATION

The success of a company in the current economic environment largely depends on
personnel management. In recent years companies have experienced growing challenges from
their own personnel, which is accompanied by companies’ decline of economic security in the
result of growing risks from personnel management.

Any activity has the risk no matter if it is internal or external. Risk is defined as the
probability (or threat) of the company’s loss of part of its resources, profit deficiency, or
occurrence of additional losses in the result of specific production and financial activity. Risk
is a probability of losses, deficiency of planned revenue and profit (Grinov, 2005) compared
to the option of rational allocation of resources (Lapusta, 1998).

Human resources specialists introduce the concept of risk to personnel management.
Such risk is inevitable and it cannot be 100 % assessed in advance since a person is subject to
changes and their conduction and motives of activities are determined by both conscious
thinking and sphere of unconsciousness (Shvets, 2011).

In other words, generally speaking the risk in personnel management is an internal
possibility of danger due to behavior or action (inaction) of employees that can lead to the
company’s loss of part of its resources or to profit deficiency and cannot be 100 % forecast.

Looking at the technology of personnel management, the risks of such management
can be divided into following three groups: risks at the organization intake, risks during work
in the organization, and risks related to personnel leaving the organization. These groups are

summarized and shown in Picture 1.

45



Pic. 1 — Types of risks in personnel management by groups

Risks in Personnel Management

v v
Risks at the A Risks during leaving
organization intake Risks during work in the organization
the organization
v v
- risk of choosing a - risk of anti-
wrong candidate v advertising
- risks to become a
- risk of creating a “talent pool” for the - risk of lawsuits
negative image competition

Looking at Pic. 1 one can see that a company can face certain risks at any stage of
work with personnel.

The company’s sequence of risk analysis in personnel assessment can be demonstrated
on the chart (Pic. 2) with the initial element here being the goals and tasks of personnel
assessment (Shvets, 2011).
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Pic. 2 — Sequence of risk analysis in personnel assessment

Goals and Tasks of Personnel Assessment
4

Defining participants Need in risk analysis Program, criteria,
and stages of . v . factors and methods
personnel assessment [~ Disclosing of risk -] of personnel

v assessment system
Identification of risk
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Assessment of possible losses
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Assessment of risk
v

Decision making

> 3 <
Accepting risk Mitigating risk Preventing risk

I
A 4 v

By own forces Transfer of risk

[ ]
v

R e il > Additional research of risk
L 2

Steps to prevent risk
v
Results of personnel assessment

A

A 4

So it can be noted that in personnel management there are always the risks of non-
performing investments aimed at specific personnel or creating a negative image of a
company. Such a risk exists at all the stages of the company’s interaction with employees and
it is impossible to exclude its appearance completely. The reasons may be various, some of
them can be corrected but the other ones are not subject to forecast (Pryakhina — Pochtovyuk
— Kratt, 2015).

Minimization of personnel risks means ensuring the company’s economic safety. In
other words, the issue of decrease of personnel risks is quite a pressing matter and is
important to the organizations. Hence, we propose a number of recommendations aimed at
decreasing risks in personnel management for the companies in the context of division of

risks into the following groups.
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1% Group — Recommendations on minimization of risks at the organization intake.

The selection of employees is the start of risk appearance in personnel management in
the organization. Based on the company’s information its staff remains intact for several
years. So these recommendations become relevant only if new employees are hired for the
place of those recently terminated or on condition of expanding of the complex. That is why
only general recommendations will be offered here.

At the time of hiring one should pay attention whether the candidate’s education
matches with the job duties of the position they apply for. It is necessary to analyze the
previous employment and the reasons of resigning/termination. If at their previous work they
were terminated for negligence, non-compliance with the work schedule, etc., such an
employee is not certainly needed. A mandatory requirement for the job interview is
conducting of a special psychological testing which allows identifying the person’s temper,
gives samples of scenarios and listens to candidate’s responses regarding their actions. These
tests and scenarios are needed to unveil the person’s disposition making certain decisions and

acting according to these decisions in certain situations.

2" Group — Recommendations on minimization of risks during work in the organization.

Recommendations provided in this group are the most pressing for the company.
These recommendations are formed based on the company’s information with due account for
psychological constitution of people and the specific age group they belong to. It is
recommended to conduct monthly psychological testing and employee interviews with a
psychologist. The special attention should be paid to employees who are under 23, 30-33, 40-
45, and over 55. People belonging to these age groups have certain problems; these are so
called “breaking points in life”.

The other recommendation is to create a system of reprimands and encouragement of
employees. Employees need to have a clear understanding violation of the work schedule or
theft of the company’s property (for example, being late to work, theft of products or utensils,
evasion of job duties, etc.) will lead to disciplining in the form of penal sanction or
termination. It is similar with regard to encouragement. Employees with excellent
performance of their job duties may receive incentives, both material and moral.

It is certainly recommended to organize a system of continuous training and skills
upgrading. Employees have to understand distinctly the goal of the company’s operation and

the essence of their duties and trainings.
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The company’s CEO is its senior person. All the employees are their subordinates and
strive to get their praise. It would be advantageous for the director to acknowledge positive
results of employees work during the assessment of their performance and not only
reprimanded them. And what is the most important to pay attention to the employees of the
above mentioned critical age groups”. It is better to communicate face-to-face with such
employees and always inquire about their condition. In general, if the psychological test
identifies the beginning of crisis behavior of the employee, they should be redirected by
offering a transfer to the allied profession or tasked to prove themselves in something.

Another recommendation is a creation of a corporate culture and corporate spirit. The
employees should be provided with such labor conditions and compensation that they work in
the organization but also worked for the organization and for its benefit and became

generators of new ideas.

3rd Group — Recommendations on minimization of risks during leaving the organization.
Recommendations in this group, as in the case with the 1% group, are of importance if

the employee resigns or is terminated. At the point of hiring the employee’s contract should
also address the terms of their termination: the salary to be paid, number of days employee
has to work before resigning and before a substitute worker is selected, etc. Then if the
employee files a law suite we can show this contract.

These recommendations are shown in Picture 3.
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Pic. 3 — Representation of recommendations on minimization of risks in the company

Recommendations on minimization of risks
in personnel management of the company

____________________//__________________________________________\Y‘_ ___________________
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- education; commercial secret;

- previous employment; - denial of termination (if needed)

- employers’ references; or discussion of terms of

- making of psychological termination 3BinbHEHHS;

portrait of candidate. - writing references (if needed).
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! 2 group: at work
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|
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- conducting of psychological tests and interviews with psychologist;

- continuous training and career growth;

- corporate culture and corporate spirit;

- psychological support;

- acknowledging of achievements and reprimanding for non-performance;
- vacations;

- creating conducive labor conditions and competitive salary.

_________________________________________________________________________________________

*) prepared by the author.

In the summary, after reviewing the issues of decrease of risks in personnel
management, several recommendations were developed with the purpose of decreasing such

risks; and the recommendations are gathered in a model.

CONCLUSIONS

The operation of the company in current conditions considerably depends on its
personal performance. Personnel management is quite a complex process, specifically due to
human unpredictability. It is this unpredictability along with the combination of factors that
create risks in personnel management. That is why the presentation of the issue of
minimization of these risks is relevant.

The completed scientific research allows formulating a number of recommendations

for each stage of risk existence and its minimization. A graphic model is offered for a
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convenient demonstration, which shows the ways of achieving the main goal — minimization

of risks in personnel management in the company in the research.
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6. YCTOMYUBOE PA3BUTUE PETUOHA:
IKOJIOI0-9KOHOMUYECKHUM ITPOTHO3

SUSTAINABLE DEVELOPMENT OF THE REGION:
ECOLOGICAL AND ECONOMIC FORECAST

Iryna SOLOSHICH, Svitlana POCHTOVYUK

Summary

The article analyzes the current condition of the environmental, economic and social
components of sustainable development of one of the regions in Ukraine. The calculation of
integral index of Kirovograd region is completed and examined.

Keywords: sustainable development of region - ecological and economic outlook - integral
indices.

Pe3rome

B crarbe mpoaHanu3sMpOBaHO COBPEMEHHOE COCTOSHUE DKOJIOTMYECKOM, SKOHOMHYECKOH U
COLIMAIBHON COCTAaBJISIOIIMX YCTOMYMBOIO Pa3BUTUS OJHOIO W3 PETUOHOB Y KpauHBI.
BeinonHeH u ncciieoBaH pacueT UHTErpajibHbIX HHAEKCOB KupoBorpaackoi o6siacT.

KiroueBnle ciioBa: YCTOI‘/JILII/IBOG pa3BUTHUEC PETHOHA - 9KOJIOr0-3KOHOMUYECKUM IMpOrHoO3 -
HUHTCTrpaJIbHBIC NHCKCHI

BBEJIEHHUE

HenpeppIBHBIN IpoLECcC yXYALIEHUS COCTOSIHUS OKpPYXKAIOIIEH CpEAbl HEraTHBHO
BIMSIET HAa COCTOSHHE 3/I0pPOBbsi M KadyeCTBO JKU3HU HACEJIEHUS M CO3/MaeT Yrposy
HaIlMOHAJILHOW 0€30MaCHOCTH B 3KOJIOTUYECKON U SKOHOMUYECKOH cepax.

JlocTnkeHNsT HKOHOMHYECKOTO IIpOorpecca 4eJOBEYeCTBa B  IPOILIOM  BEKE
o0ecreynBaoch 3a cueT OecIOma HOM IKCIUTyaTallui OKPYKAIOLIEH Cpelbl, YTO MPUBEIO K
3HAYUTEIILHOMY KOJMYECTBY SKOJIOIMUECKUX MPOOJIEM, KOTOPbIE MO BEIMYMHE HEraTHBHOIO
BJIUSIHUSL MOTYT OBITH (paTaIbHBIMH. DKOJIOTHYECKHE MPOOJIEMbl HEMOCPEICTBEHHO BIMBAIOT
Ha DHKOJIOTHYECKYI0 O€30MacHOCTb, COCTOSIHME KOTOpPOW CTAHOBUTCS NPENSATCTBUEM IS

YCTOMYMBOTO Pa3BUTHS BCETO OOIIECTBA.
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[ToaToMy  aKkTyaabHOCTH  Hamieli  paboThl  OOYCOBIIEHa  HEOOXOIWMOCTHIO
HCCIICIOBAHUS IKOJOTHYECKON, 3KOHOMUYECKON U COUMAIIbHONW COCTABIIAIOIINX YCTOMYHUBOTO

pa3BuTHs peruona Ha npumepe Kuposorpaackoii oGmacT.

METOAUKA U HEJIb

B mnpomecce uccienoBaHUs MPUMEHSUICS CHCTEMHBIM MOIX0A, Oazupylommiics Ha
HCIOJIb30BAHUN METOJI0B:

— DOKCTpPanoJsILMM — PAacHpOCTPAaHEHUE 3aKOHOMEPHOCTEH, TEHICHLMH, BBIBOJOB,
IIOJYYEHHBIX U3 NPEIbLAYIINX HAONIOIEHUM, OCTPOCHUs JUHAMUYECKUX PSAAOB (TPEHJIOB)
pa3sBUTHS TOKA3aTeIEeH IPOrHO3UPYEMOTr0 IIPOLIECCa);

— DOKCHEpPTHBIX OLEHOK (OIlEHKAa TEHJACHIMM Oyayliero pasBUTHS Jy4YLIUMHU
CIELMAINCTaMH B JAHHOW 00J1aCTH MCCIIEJOBAHU);

— MOJENUPOBaHMUS — IMOCTPOCHHUE HOPMATHUBHBIX U MOUCKOBBIX (MMHUTALMOHHBIX)
MOJEJIEH C Y4YETOM JKEJAEMOM WM BO3MOYKHOM CMEHBI IPOTHO3MPYEMOIO SIBJICHHSI Ha
HpOFHOSI/IpyeMI)If/'I nepuoa 1mo UMCOMMUMCS NPAMBbIM NI KOCBCHHBIM JaHHBIM O MaciTabax u
HaIPaBJICHUS] U3MEHEHUM.

Heabo padoTsl ABIAETCS IKOJIOT0-3KOHOMMUYECKUN IIPOrHO3 YCTOMYHMBOIO PA3BUTHUSA

peruona Ha nnpumepe Kupoporpazickoii obiactu.

PE3YJIBTATBI U JUCKYCCUA

Kaxxaplii pernoH, npeacrapiiss coOOW TEPPUTOPHUIO C ONPEAETECHHBIMU MPUPOJHBIMU
YCIOBUAMU M KOHKPETHBIM THUIIOM XO3SHCTBEHHOTO pa3BUTHUS, 3acIyXKMBAaeT 0CO00ro
BHUMaHHUS C KOJIOTO-DKOHOMMYECKON TOYKM 3peHMs. BaXKHOCTb pErMOHaJbHOIO 3KOJIOrO-
HSKOHOMHMYECKOI0 aHajlu3a U IPOTrHO3a COCTOUT B TOM, YTO €r0 Pe3yJbTaThl UMEIOT OONIbIIOE
MPUKJIaJHOE 3HAYEHHE, TaK KaK MpoOJieMbl perroHa OJMXKe M BaKHEE JUIsl YeloBeKa, YeM
poOJIeMBbI CTpaHbl, KOHTUHEHTA WX Tu1aHeTsl [1].

KoHuenmus ycToH4MBOro pa3BUTHUS NMPUOOpETaeT IIMPOKOE PaclpOCTpaHEHHE Kak
OJlHa W3 BENyIUX TJ00albHBIX MPOOJIEM YEIOBEUECTBA, HMMEET MEXIUCIHUILTMHAPHBIN
XapakTep MU paccMaTpUBAETCs BO MHOTHX AacleKkTax U pakypcax. OHa OXBaTbIBaeT, Kak
MUHUMYM, JIB€ BakHeimme unueu [4]: pazButue OyneT yCTOMYMBBIM TOJBKO TOTJa, KOTJa
OyleT JOCTUTHYTO paBHOBECHE MEXAY pa3IHMuHbIMU (akTopamH, O0OYyCIaBIMBAIOIIMMU
O0IIM ypOBEHB KU3HU; HbIHEIIHEE TTOKOJIEHUE UMEET JTONT Mepes] TP IyIIUMH TOKOJIECHUSIMU

OCTaBUThb AJOCTATOYHBIC 3alachbl CONUAIBHBIX, MPUPOAHBIX W 3KOHOMHYCCKHUX PECYPCOB JIA
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TOTO, YTOOBI OHU MOTJIM 00ECTICUNTD ISl ceOsl YPOBEHB 0JIarOCOCTOSIHUS HE HIKE, YeM TOT,
YTO MBI HIMEEM ceiuac.

I[OCTI/I)KCHI/ISI YCTOI\/JI‘II/IBOFO pa3BI/ITI/I5I UMECT cne,uyfoume OCHOBHBIC HaHpaBHeHI/IH nu
ACIEKThl: DKOHOMHYECKHHM acIeKT: XO34HCTBEHHas AEATENILHOCTh YeEIOBEYECTBA JOJDKHA
OPHUEHTHPOBATHCS HE HA POCT MOTPEOICHUs pecypcoB Orocdephl, a Ha ero paroHAIU3aIUIO;
IKOJIOTHUECKUN aCTIeKT: JIF000e XO3SUCTBEHHOE PEIICHHE JODKHO YYUTHIBATH COIMATBHO-
9KOJIOTHUYECKUE TTOCIIEICTBUS, TO3TOMY, HEOOXOIUMBI OTIPE/ICIEHHBIC HOPMBI i OTPAHUYCHUS
10 €ro MCIOJIb30BAaHUIO; COIMAIIbHBINA aCIIEKT: YCTOMYMBOE Pa3BUTHE, OPUCHTUPOBAHHOE HA
MPEOJIOJICHUE PA3HUIIBI B YPOBHAX JIOXOJOB M KAaueCTBE JKU3HU MEXAY pa3IMYHBIMU
CTpaHaMI/I, paSJII/I‘-IHLIMI/I prnHaMI/I 1 CJIOSIMU HACCJIICHUA.

HOE)TOMy KJIFOUCBBIMU 3aJadyaMu YCTOfIQHBOFO pa3BI/ITI/I$I MOXHO onpez[eJme
cnenyromiue [4]:

— BOCCTaHOBIICHUE U JajbHEiIlIee coXpaHEeHHEe B HY)KHOM 00beMe Ha HeoOXOIuMOi
TUIONIAIA TIPHPOJTHBIX SKOCHCTEM U X CIIOCOOHOCTH K CAMOBOCITPOU3BEICHUIO;

— obecrieueHre TIPU 3TOM OIEPEKAIOIIETO PEeIIeHUsT MPOOJIEMBbI — IKOHOMHUYECKOTO,
COLIMAJILHOTO U AYXOBHOT'O Pa3BUTHS;

— COIJIaCOBaHUE TEMIIOB SKOHOMHYECKOI'O PAa3BHTHS C XO3SHCTBEHHOHW EMKOCTBIO
9KOCHUCTEM.

MeTonom0THYecKo OCHOBOM HCCJIEAOBAHMS YCTOWYMBOIO PA3BUTHs pPETHOHA
SBIIETCS CUCTEMHBIH TIOJXOJ|, YYMUTHIBAIOUIMI B3aMMOCBSI3M MEXAY TOKa3aTeNsIMU,
XapaKTePU3YIOIIUMHU  COCTOSIHHE OSKOHOMHYECKOTO, 9JKOJIOTUYECKOTO U  COI[HAIILHOTO
pa3BUTHS TEPPUTOPHUH.

[Ipr 9KOJOr0-d3KOHOMHYECKOM H COITMAIILHOM TIPOTHO3€ YCTOMYMBOTO Pa3BUTHS
PETHOHOB BBITIOJHAIOTCS CJEAYIOIINE STalbl: MPEABAPUTENbHBIN aHANU3 JaHHBIX;, OIEHKa
MEPCIEeKTHB Pa3BUTHUA OYAYIIET0 COCTOSHUS TMPOTHO3HPYEMOTO SIBJICHHS Ha OCHOBE
UMEIOIIETOCS ONBITA; TOJyYeHUE TOYCYHOTO W HMHTEPBAIHHOTO TIPOTHO30B; YCIOBHOE
MPOJIOJDKCHUE B OyIyIIeM TEHICHIIMH M 3aKOHOMEPHOCTEH, KOTOPBIE JOCTATOYHOE BPEMS
CYIIECTBOBAJIM B MIPOIIIOM M OYyIYyT OCYIIECTBIATHCS B OYAyIIeM; MOJEIUPOBaHIE Oy IyIIEero
COCTOSIHUSI TPOTHO3MPYEMOTO SIBICHUS COTJACHO OXXHJIAEMBIMU WU KellaTeIbHBIMU
W3MEHEHUSIM.

OCHOBHBIMH  DJICMEHTAMH  JKOJIOTO-DKOHOMHUYECKOTO W COITHAIIBHOTO TIPOTHO3a
YCTOWYMBOTO  Pa3BUTHS PETHOHOB  SIBIIIOTCS: OIEHKA COBPEMEHHOTO  COCTOSHUS,
30HUPOBAaHUE TEPPUTOPHH (BBIACICHUE apeajioB C PA3IUYHBIMU TapaMeTpamMH cpeabl U

3anH3HCHI/I${); OICHKAa BO3MOXHOI'O aHTpOHOFCHHOﬁ Harpys3kKku; 5KOHOMHYCCKAs OLCHKa
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ymiep0a; OIeHKa 3arpaT Ha TMpeaoTBpaiieHue ymiep0a; oreHka 3¢h(EKTHBHOCTH
MIPUPOTOOXPAHHBIX U PECYPCOCOEPETAIONINX MEPOTIPUSTHH.

[To omeHKe HKOIIOTHYECKOTO Pa3BUTHs TEPPUTOPUI B TIOCIIECTHHIE TObI HAPpaOOTaHBI HE
TOJIBKO METOJMYECKHE MOAXOJbl, HO M METOJAUKU OIICHKHM MHTETPUPOBAHHBIX IOKa3aTelsei
HKOJIOTMYECKOTO  Pa3BUTHUSI  TEPPUTOPUI U arpodKOJOTMYECKOM  OLEHKH  3eMejb
CeIbCKOXO035MCTBEHHOI'O Ha3HAUYCHHUS [6].

Hamu pa3paboraH alropuTM 3KOJIOT0-3KOHOMHYECKOTO M COIMAIBLHOTO IPOrHO3a

YCTOMYMBOTO pa3BuTHUs peruoHoB (PucyHoxk 1).

Pucynok 1: CTpykTypHas cxeMa pacdyeTa MHAEKCAa YCTOHYNBOI0 Pa3BUTHSI PerHOHA

Hupekc YCTOﬁqHBOFO Pa3BUTHUA PETUOHOB

HNuTerpupoBanHbIit HuTerpupoBanHbIi HNuTerprupoBaHHbIi
MOKa3aTellb I0Ka3arelib MOKa3aTellb
AKOJIOTMYECKOTO 3KOHOMHUYECKOTO COLMAIIBHOTO Pa3BUTUSA
pa3BHUTHS PETMOHA pa3BUTHUS PETHOHA permoHa

HccnenoBanue Mnokasateneil yCTOWYMBOIO pa3BUTHS PErHMOHa OCYLIECTBISIACH C
WCTIOJB30BaHUEM cHUCTeMbl 0a30BbIx mokaszarenedd (BII), oObenMHEHHBIX B OJHOPOJHBIC
rpynnsl (3KOHOMUYECKYI0, IKOJIOTMUECKYIO0, COLUAIBHYIO).

PacueT nHaekca ycTOMUMBOrO pa3BUTHsI pETMOHA OCYLIECTBISUICS O dopmyre [5]:

rae I3 — uHTerpupoBaHHBINM MOKa3aTeNb HIKOJIOTUYECKOTO PAa3BUTHSI HACETICHHBIX MMYHKTOB, [o —
VMHTETPUPOBAHHBIM II0Ka3aTelb JKOHOMHYECKOIO DPA3BUTUS HACEIEHHBIX IYHKTOB; I3 —
MHTETPUPOBAHHBIN [T0KA3aTeNb COLUAIIBHOTO Pa3BUTHS HACEICHHBIX TYHKTOB.

HccnenoBaHnne yCTOMYMBOIO pa3BUTHS pETMOHA IPOBOJWIOCH Ha IpUMeEpe
KupoBorpanckoit o0nactu, KoTopas pacnojio)keHa B LEHTPaJbHOW YacTH YKpauHbl, Ha
npaBoM Oepery J{Henpa, miomiaasio 24,6 ThIC. KM [2].

[To nanusM ['maBHOTO yrpaBneHust cratuctuku B KupoBorpazackoi obmactu B 2013
roJly B BO3JIyIIHBIN GacceilH o6nactu nocTynuio 73,8 ThIC. T 3arpA3HSAIOLINX BELIECTB, YTO Ha
0,1 Teic. T (0,12%) Gonbiie yem B 2012 roay. JluHamuka BEIOPOCOB 3arps3HSIONIMX BEUIECTB
B aTMocdepHbIii Bo3ayx KupoBorpaackoi obmnactu 3a nepuon 2000-2013 rr. moka3aHa Ha

pUCYHKeE 2.
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Pucynok 2: JluHamMuka BbIOPOCOB 3arpsi3HAKINMX BellecTB B armocdepy

Kuposorpaackoii o6aactu 3a nepuoa 2000-2013 rr.

90
80,4
80
70
60
H obwuii 06bem
50 BbIBPOCOB, ThIC.T
40
H BbI6pOCHI OT
30 CTaUMOHAPHbIX
WUCTOYHWKOB, TbIC. T
20
i BbIGpOCHI OT
10 nepeaBuKHbIX
WUCTOYHWKOB, TbIC.T
0
2000rogq 2005rog 2010rog 2011rom  2012rop 2013 rogp

[IpomermenHocTs 06macTu odecreunBaet 20,8 % BaJIOBOM 100ABICHHON CTOUMOCTH,
KoTopasi co3naercs B obmactu. CTpaTernuecky BaKHBIMH JJI1 SKOHOMHKHU 00JIaCTH SIBISIFOTCS
MalIMHOCTPOEHUE U TMHUIIEBas MPOMBIIUIEHHOCTh — OTPAaCid, KOTOPHIMH OOECIeunBaeTCs
HauOOJbIIAs JOJIS BajloBOW no0aBieHHOW ctomMocTH (24 %, 22 % COOTBETCTBEHHO), YTO
CO3/1aeTCsl B IPOMBIIIUIEHHOCTH 00J1acTu [2].

B pacuere Ha 1 KM TEPPUTOPUU 00JACTU MPUXOAUTCA 3 T 3arps3HSIONIMX BEIIECTB,
Ha OJHOTO UejoBeka — 74,2 K.

HauGonpmmii 00beM BBIOPOCOB 3arps3HSIONIUX BEIIECTB 00JIACTH TOCTYMUJI B
atMocdepHblii  Bo3ayx oT mnpennpustuii Kupoorpanckoro (26,4 %), I'onoBaHeBcKoOro
(11,2 %), Anexcanapuiickoro (9,9 %), CetoBozackoro (6,8 %), HoBoykpauuckoro (4,7 % )
1 3HameHckoro (4,6 %) paitonos [3].

[lo cpaBHenuto ¢ 2012 romom yBeNIUYWINCH OOBEMBI BBIOPOCOB 3arpsA3HSIOLIMX
BemiecTB B AnekcanapoBckoMm (B 1,3 pasza) u Ycrunosckom (B 1,1 pasa) paitonax [3].

OCHOBHBIMH 3arpsI3HUTENSIMUA OKPYXAIOIIeH cpeapl 00JIacTH SIBISIOTCS MPEATPUSATHUS
nepepadaTbIBaroneil TPOMBIIUIEHHOCTH (55,4 % o01iero oobeMa 3arpsS3HSIOIINX BEIIECTB),
TpaHcnopTa u cBsi3u (17,7 %), nodpiBaroiasi IpoMbIIUIEHHOCTH (15 %).

JlanHble pacuera HMHIEKCAa YCTOWYMBOTO pa3BuTus KupoBorpajckoit oGmacta 1o

paiifoHam mpuBeeHbI B Tabnue 1.
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Taouauna 1: Pacuer unaekca ycroitunBoro pazsutus Kuposorpaackoii odJjiactu

Ne /i T Nunexc ycronuuporo | CocTosiHME  YCTOMYHMBOTO
pa3BUTHUS PETHOHA pa3BHUTHS PETHOHA

1 BobpuHnenkwmii 0,27 yrposxaromiee

2 OnbpIIaHChKHM 0,3 yrposkaromiee

3 ["aiiBOpOHCHKHIA 0,26 yrpoxKaroiiee

4 ["onoBaHOBCKHMIA 0,37 yrpoxaroliee

5 Jo6posenmukoBckuii | 0,42 VIIOBJICTBOPUTEIHLHOE
6 Jonuuckuii 0,3 yrpoxKaroiiee

7 3HaMEHCKUI 0,43 YI0BJIETBOPUTEIHHOE
8 KupoBorpanackmii 0,17 KPUTHYECKOE

9 KomnanueBckuit 0,24 yrpoKaromiee

10 ManoBUCKOBCKUI 0,41 YIOBIIETBOPUTEIHHOE
11 HosropoakoBckuit 0,23 yrpoaroiiee

12 Horoapxanrensckuit | 0,32 yrpoKaromiee

13 Hosomupropoackuit | 0,42 YIOBJIETBOPUTEIHHOE
14 HoBoyxkpanHckuit 0,34 yrpoxarouiee

15 OnekcaHIpOBCKUMA 0,41 YIOBIIETBOPUTEIHHOE
16 OnekcanpicKuit 0,25 yrpoaroiiee

17 OnydpueBckuii 0,35 yrpoxKaromiee

18 [TeTpoBckmii 0,25 yrpoaromiee

19 CBUTIOBOJICKUI 0,35 yrpoxarouiee

20 Y IbSTHOBCKUI 0,27 yrpoKaromiee

21 Y cTuHOBCKUH 0,27 yrposkaromiee

JlanHbIe pacueTa UHTETPAIbHBIX MHJEKCOB YCTONYMBOTO PAa3BUTHS palOHOB MOKa3alu
3HAYUTEIIBHYIO TEPPUTOPUATHHYIO HEOTHOPOIHOCTD pa3BUTHA o0macTH.
VY I0BIETBOPUTENIFHOE COCTOSIHME WHJIEKCA YCTOWYHMBOTO pA3BUTHUS HMMEIOT pPaHOHBI C
ungexcamu (0,41-0,43): Kupoorpaackuit (0,42), 3namenckuii (0,43), KupoBorpanckuii
(0,41), HoBomupropoackuii (0,42), Anexcanaposckuii (0,41).

VYrpoxatomee COCTOSITHUE HWHIAEKCa HUMEIT paioHbl:  boOpunenkuii  (0,27),
Onpmanckuit  (0,3), TaitBoponckuit (0,26), T'omoanesckuit (0,37), Homunckuit (0,3),

Komnanuesckuii  (0,24), Hosropoakusckuit  (0,23), HoBoapxanrenbckuit  (0,32),
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HoBoykpaunckuii (0,34), Anexcanmpuiickuii (0,25), Onydpuesckuii (0,35), IlerpoBckuit
(0,25), CeetrnoBoxckuii (0,35), Ynesanosckuit (0,27), Yctunosckuii (0,27).

Campblii HU3KHI UHIEKC YCTOMYUBOTO pa3BuTust umeet KupoBorpaackuii paiion (0,16),

4YTO COOTBETCTBYET KPUTHYCCKOMY COCTOSHHUIO.

3AKVIIOYEHUE

[IpoaHanu3upoBaHO COBPEMEHHOE COCTOSIHUE 3KOJIOTMYECKOM, IKOHOMUYECKOW U

COI.[PIEUIBHOﬁ COCTaBJIAIOIIUX YCTOP'IQHBOFO Pa3BUTHA KHpOBOFp&HCKOfI obnactu. Ha ocHoBe

pE3yNIbTaTOB pacyeTa MHAEKca ObUIO YCTaHOBJIEHO, YTO 15 pallOHOB MMEIOT YrposKaroliee

COCTOSHME YCTOMYMBOI'O pa3BUTUSA TEPPUTOPUM; 5 pPAMOHOB — YIOBJICTBOPUTEIBLHOE

COCTOSIHME Pa3BUTHUS; | paliOH — KPUTHYECKOE COCTOSTHUE.
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7. DESIGN OF TOURIST ENTERPRISE DEVELOPMENT STRATEGY
ON BASIS OF ITS COMPETITIVE ADVANTAGES

NAVRH STRATEGIE ROZVOJE TURISTICKEHO RUCHU NA ZAKLADE
KONKURENCNICH VYHOD

0. A. SUSHCHENKGO, I. M. TRUNINA

ABSTRACT

The authors present in their paper an analysis of competitiveness of Ukrainian hotel industry.
Their analysis is based on the questionnaire survey having been carried out among the staff of
a particular hotel. The results of the survey are summarized in the conclusion on the paper.

Key words: hotel — tourism — competitiveness — advantages

ABSTRAKT

Autorky ve svém ¢lanku predkladaji analyzu konkurenceschopnosti ukrajinského hotelnictvi.
Jejich analyza je zaloZzena na dotaznikovém Setfeni provedeném mezi zaméstnanci
konkrétniho hotelu. Vysledky prizkumu jsou shrnuty v zavéru ¢lanku.

Klic¢ova slova: hotel — cestovni ruch — konkurenceschopnost - vyhoda

INTRODUCTION

Tourism is a sector in which the supply structure is extremely volatile while the
demand is its stable and consistent part. The competitiveness of touristic enterprises is one of
the most important themes of research in the fields of economics and business studies. Most
empirical studies on competitiveness at the touristic industry level have revealed that the
touristic industry requires a systematic and critical review.

The competitiveness of the hotel derives from the performance of its departments.
There are many other factors (e.g. input, process, output and outcome) that determine the
hotel industry’s competitiveness. This multifaceted phenomenon as competitiveness has been
studied by many worldwide known scientists, as Rimmington K., Bordas N., Mayer T.,
Navarro, J. G. C., Kotler, P. and others. Questions related to the operation of hotels and the
analysis of their competitive directions of development are studied by such scientists as G. A.
Yakovlev, E. A. Balashova, A. S. Kuskov, A. S. Medic, H. Ingram, L.V. Shmakova.
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However, the research of touristic enterprise competitiveness is still important and the
elaboration of appropriate approach to the development strategy design is topical for
Ukrainian tourist enterprises.

Purpose
The purpose of the paper is the design of touristic enterprise development strategy on

the basis of its competitive advantages in the case of City Club Hotel.

RESEARCH RESULTS

Today Ukrainian tourism and hospitality sector is developing dynamically. Just now
investors began to invest in the hotel with a room fund of 200-400 rooms. For example, the
company "Union Investment Contract" (Kyiv) was a customer to construct the hotel, which
can get 4-5 star category and enter the international network "Hilton". The investor of their
project is the company FUD (First Ukrainian Development).

Hence, the hotel business being one of the main components of the tourism industry is
dynamic and includes a range of services for tourists, and is a key factor for tourism
development in Ukraine. Thus, the creation of developed hotel industry (competitive hotels) is
defined as one of the priorities of the "State Program of Tourism Development for 2020",
approved by the Cabinet of Ministers of Ukraine, and should be considered one of the
effective ways of economic restructuring of Ukraine [International hotel chains in Ukraine,
2005].

At the present stage of economic development throughout the world there is an
increase in the value of hotel industry. Ukraine, as a country with great potential, is also
affected by this trend. Hotel sector is by far the most dynamic sector of the economy of
Ukraine. However, there are a number of problems because of which the Ukrainian hotels
have become uncompetitive compared to international counterparts. One of the main reasons
for this is the lack of business strategy and insolvency to meet the existing demand
[Abramova, Mikhailova, 2010].

At present, the hospitality industry rapid development entails the creation of both
small and large hotels which confirm the existence of the huge competition in this market
segment. This fact indicates that if before the hotel business did not affect the country’s eco-
nomy, in the future it would take a leading position.

The concept of competition is closely linked with the concept of the competitiveness

of hotels and hotel services. The concept of competitiveness of various domestic and foreign
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scholars is interpreted differently, which testifies to its complexity and ambiguity as well as
the need for further research in this area of expertise. The competitiveness of the hotel is
inextricably linked to the competitiveness of its hotel services.

The modern American economist P. Heyne states that competition is striving to meet
the best access to rare goods [Heyne Paul L., 2014]; F. Knight defines competition as a
situation in which many competing units are independent [Knight, 1965]. J. Schumpeter says
that competition is as the rivalry of old and new, but with innovations [Schumpeter, 1942]. A.
Y. Yudanov claims that market competition is the fight against firms for a limited amount of
effective demand of consumers, which is available in their market segments. Thus, the
diversity of approaches to formulation of the concept means its complexity [Yudanov, 2001].

As the tourism and hotel industry continue to prosper in the global economy,
competition whether it is international or domestic, among members of the industries becomes
fiercer. Possessing competitive advantages could be a key to success for their members
[Lazarenko, 2014]. The tourism industry is increasingly confronted with the intensification of
competitiveness at a global level, the rapid advance of technology and higher expectations
form clients [Lymar, 2013].

According to the State Administration of Tourism of Ukraine, the tourism industry in
our country has 1,300 hotels of various categories. This indicates blank hospitality industry.
For example, the availability of hotel rooms for one thousand residents in Kiev is 11 places
while in other European capitals this figure is considerably higher. Paris provides its citizens
with 38 places per each one thousand, the capital Austria, Vienna, welcomes with its 25 pla-
ces per each one thousand, New York, one of biggest metropolises in the world offers 65
sleeping places for each one thousand and the city of all technical innovations, the capital of
Land of the Rising Sun, Tokyo, can propose 60 places for each thousand residents.

However, during the years of independence hotels such as the "Premier Palace",
"Ukraine™ worth 30 million dollars were opened in Kiev; in Odessa - 19-storey hotel "Odessa
Kempinski™ with capacity of 159 rooms that cost 28 million dollars; in Donetsk - "Donbass
Palace” with 129 rooms that cost 24 million dollars and luxury entertainment and hotel
complex "Victoria” with 38 rooms; in Dnepropetrovsk - "Grand Hotel" [Abramova,
Mikhailova, 2010].

Kharkiv also has a significant potential for the hotel business development. Strategic
advantages of the city for hotel industry appear due to increasing flows of tourists and
business travelers from all over the world, improvement of hospitality culture, and use of

foreign experience. However, these favorable opportunities are not implemented in full. As in
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most cases the ration of quality and service is not equal. Development and survival of
business organizations in the competitive market of hospitality services is largely dependent
on competent management of the given hotel business.

It should be noted that the establishments of national hotels face the following
problems:

e trend of filling the domestic niches with foreign operators;
e small number of national operators;

e saturation of the market with the five- and four-star hotels;
e sector of 3-star hotels remains unfulfilled,;

e delay in the development of national operators;

o difficulties in the cooperation with government agencies.

In addition, hotel industry has expanded the range of services which were previously
provided by other sectors (catering, leisure and entertainment). That is why it is indispensable
to define the directions of activity to provide the stable and positive development of hotel’s
activity.

Having conducted a detailed study and analysis of qualitative characteristics of the
competitiveness of the touristic enterprise, hotel industry, the following directions can be

undertaken in order to increase the competitiveness of hotel industry (fig. 1):

Picture 1. Directions to increase the competitiveness of the hotel industry
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o0o0o

Innovation
Uniqueness

Evaluation

P Openness

o

000’ Client-orientation
IT-optimization
Source: made by the authors.

Let us consider the main competitive features in the case of the "City Club Hotel”. The

"City Club Hotel”, located close to the city center, dominates over the Metalist Stadium. The
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Kharkiv airport and the main railroad station are also easy to get to. The favorable location of
the hotel offers an easy access to the main Kharkiv attractions, restaurants, bars and other
entertainment facilities. In addition the hotel provides a wide range of additional services. The
"City Club Hotel" has quite enough advantages and can compete with other hotels.

The number of the City Club Hotel serviced customers has increased by 25.53 %
during the recent three years, including the touristic flows of international tourists, which has
increased by 73.55 %. As to the year-to-year growth, the number of guests increased by
12.76% and the share of foreign tourists increased by 35.9 % in 2013 in comparison with
2012. The next pair of years, 2013 and 2014 show the increase in both clients flow and
foreign clients share, rise up by 11.32 % and 11.74 % respectively. The amount of personnel
doubled, this fact is first of all connected with the augmentation of the number of clients.

In terms of management practices to be competitive it is important to define the hotel
core competence, considering guests’ needs and identifying the alternatives that exist to
satisfy them. In regard to marketing and sales activities, competitive hotels are those that are
customer-oriented and that build their operations around guests’ satisfaction. Hotel defined
and understood the market segment which it serves and knows its peculiarities to gain the
maximum profitability. The market research is performed on a constant basis; effective
advertising and sales strategies are created as a regular practice. The core idea and advantage
of the City Club Hotel is its client-oriented attitude, favorable location and flexible discount
program.

In terms of management practices the hotel defined the core competence, considering
guests’ needs and identifying the alternatives that exist to satisfy them. A hotel determined the
consistent and appropriate mission that is shared by hotel members, ensuring that the
objectives and activities of each department contribute to accomplishing the mission. It is
important to make sure the structure is adequate to carry out the strategy and that each
member of the hotel knows his/her job description [Chetyrkina, 2009].

In order to understand why the "City Hotel Club” gained its competitiveness on the
market, the survey-interview was conducted among the workers of the hotel that a have direct
relation to the hotel’s activity and development.

The managers, receptionists, reservation and communication departments of the hotel
were interviewed in order to get the most versatile answers analyzed from different points of
view. As the work on one thing can be performed differently and can be seen in various ways
from different points of view, i.e. by different workers. They had to measure their replies

according to the 5-degree scale. The average scores obtained by the factors mentioned above
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are shown in Table 1 below.

Table Ne 1 - Competitiveness factors of the ""City Club Hotel”

Competitiveness factors Score
The quality of business environment from an ethical point of view 1.8
Cost control 2.2
Ability of interacting with partners 2,6
Brand 2,8
Competitive environment 3.2
Adaptation to the changes in the external environment 3,6
General infrastructure (access ways, telecommunications, public utilities, etc) 3.7
Hotel emplacement 3.8
Level and evolution of demand 3,9
Tariffs 4.0
Ability to innovate 4.1
Diversity of services offered 43
Promotion 4.4
Quality of human resources 4.6
Service quality 4.7

Source: made by the authors.

It can be noticed that internal factors (tariffs, costs, services provided, brand,
promotion, etc.) are considered more important than the external ones, except demand, which
is still appreciated by the majority as playing an important role in gaining the present position
on the market. Most managers relate that their efforts towards competitiveness were
concentrated on services provided, tariffs, cost control and promotion. The low scores
obtained by legislation, infrastructure and the ethics of business environment show that these
are seen mostly as obstacles in reaching the organization objectives rather than favorable
factors.

The next step is comparison of hotels of Kharkiv of the same level in order to
understand the competitive advantages of the "City Club Hotel”. While conducting this
research, the statistical data of Kharkiv was studied (according to the official data the amount
of hotels is increasing with each year by 3 % on average) [The Department of Statistics of the
Kharkiv region, 2014]. The comparison of the following hotels is carried out: the Hotel 19,
the 4 Rooms and the Irix Art Hotel — these are hotels with the same star level, approximately
the same room capacity, price range and size of establishment (Table 2). As the source of

information the official web-sites, Trip Advisor and catalogues were used.
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Table Ne 2 - Comparison of hotels of the same level in Kharkiv

L The Cit The 4 The Iris
Ne Criterion Club Ho'{el The Hotel 19 ROOMS Art Hotel
1 | Room capacity 40 24 22 12
2 | Average price / night (UAH) 750-950 900-1200 600-900 700-1100
3 | Location (km from the center) 5 0.5 4 7
4 | Accessibilty for disabled people + - - +
5 | Pets accepted + - - +
6 | Restaurant / bar + + + +
7 | Non-smoking rooms + - + +
8 | Internet access + + + +
9 | Parking + + +
10 | Suitable for families & children + - + +
11 | Room service + + + +
12 | Conference equipment + - - +
13 | Laundry service + - - +
14 | SPA activities + - + -
15 | Transfer + - + +
16 | Multi-language speaking staff
+ - + -
(2+)
17 | Sport&Fitness facilities - - + -

Source: made by the authors.

From the given table we can state that the "City Club Hotel” has a lot of advantages in
comparison with its competitors, regardless of its location 5 km from the city center. We can
see that the price range is almost on the same level, but the quantity of services rendered is not
the same. The main competitor of the "City Club Hotel” is the "Iris art Hotel” as it has the
same number of services. The only difference is that it is situated 2 km farther from the city
center than the "City Club Hotel” and the price range is higher. Furthermore, the "City Club
Hotel” can offer a wide range of additional services. Despite the absence of Sport&Fitness
acitivities exactly at the hotel, the hotel can arrange the leisure with its partners on the demand
of the client. Multi-language speaking personnel is a huge advantage, as Kharkiv is rather a
business city and it hosts foreigners from all over the world (even the web-site of the "City
Club Hotel” is translated into 4 languages), and the receptionist can welcome the guests in the
best way speaking their native language. In addition, among these four hotels only two offer
conference facilities, including the City Club Hotel.

The competitiveness analysis showed that the City Club Hotel has a stable position.
According to our assessments of the competitiveness coefficient we managed to find out the
level of competitiveness which is equal to 0.709. This level is above average (0.5). So, there

are a number of opportunities to improve hotel’s competitive advantage. We also found out
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that the services of the hotel are in great demand among the customers. The company is doing
its best to attract a growing number of customers due to the constant development of new
approaches and special offers.

The City Club Hotel has a wide range of options to face competitive forces, namely
the growth of business activity, an increase in tourist traffic which will result in increase in
market demand, modernization of technical equipment of rooms and office space and the
development of new types of services. Also beneficial effects will increase cooperation with
various travel agencies and tour operators.

In general, the company competes successfully and develops on the market of hotel
services. The City Club Hotel acts on the basis of a differentiated growth strategy. The
advantage of this strategy is that over time, understanding the company scope of their
business may change. Corporate strategic decisions can be the foundation through which the
company will be able to overcome the limitations of the life cycle of the industry and achieve
long-term growth and prosperity.

According to the strategic plan for the development of the City Club Hotel, the
mission of the enterprise is recognized to provide a comfortable stay. The strategic objectives
of the City Club Hotel in this regard are:

e ensuring sales growth;

e finding new product sales segments — the search for new types of customers;

e increase of market share — capture share of competitors on the market at the lowest cost;

e development of “suppliers” network — the development of long-term and mutually
beneficial partnerships, engaging on mutually advantageous conditions for new partners.

With SNW-Analysis (strengths, weaknesses and neutral sides of the organization) of
the hotel, drawn up on the basis of the observations and opinions of employees, it is possible
to assess the degree of effectiveness of the current strategy at this stage of development of the
enterprise. As this analysis showed, the weakest part of the City Club Hotel management is
the investment policy and marketing policy: not a great range of services, not a high level of
sales, lack of regular advertising. The strong points are the personnel policy (low turnover,
high levels of staff, regular training, supervision of recruitment, motivation, working
conditions), and innovation policy (high technological base, new equipment).

The current strategy is not well suited for the relatively "young" hotel as the City Club
Hotel to gain a foothold priority for the already existing services, and additional services

should be introduced gradually, not to the detriment of the primary ones.
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The priority strategic objectives of the City Club Hotel development should be:
provision of hotel services in sales growth; increase of market share; search for new
marketing services segment; regular marketing activities; broadening the range of additional
Services.

These strategic objectives are aimed at the "external™ focus of the enterprise. Based on
the analysis, it can be concluded that the competitive strategy of the City Club Hotel has both
strengths (effective pricing, assortment policy, high technical performance) and weaknesses
(marketing strategy). Consequently, the City Club Hotel should imperatively develop an op-
timal strategy that takes into account both the strengths and shortcomings of the current
straegy to ensure the achievement of the strategic goals of development.

The optimal strategy is to match the current competitive position of the City Club
Hotel in the market. All approaches to the development of strategy of the hotel are reduced to
theoretical analysis combined with intuition development, which in the first place should be
the subjects of detailing and implementing the strategy. It is also important that the strategy
can never be thought out and counted up to the end, and its adjustment to new and changing
internal and external conditions require a certain procedure. Consequently, the universal
method of development strategy, suitable for all occasions, does not exist, but experience
suggests a number of possible areas of development.

In order to develop a competitive strategy of the City Club Hotel the method, that will
be used, is based on Delphi approach and statistical data. The evaluations resulted from the
SWOT-analysis will be taken as the basic ones. The data from the report on profits and losses
of the hotel will be used as the basis for the statistical data. After the calculations we construct
a matrix of GE McKinsey to determine which competitive strategy must be selected for a
more successful development of the City Club Hotel.

The first step in the development of the strategy is to identify potential threats and
opportunities. Identify opportunities and threats for each of the strategic areas of management
(SAM) of the hotel on the basis of the four point rating scale (as an expert was a director of
City Club Hotel). To evaluate the following strategic areas of management have been chosen:
SAML1 - food services, SAM 2 - accommodation services; SAM 3 — thermal complex; SAM 4

- other services (room service, hall-rent, laundry, etc) (Tables 3, 4, 5).
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Table Ne 3 - Assessment of potential threats

Potential threats SAM1 | SAM2 | SAM3 SAM 4

Force majeure circumstances 3 2 3 2
Threatening changes in legislation and policy 2 2 2 1
The appearance of a major competitor 4 3 4 4
Strikes 1 0 0 1
Changing consumer demand 3 3 3 3
Inflation 3 4 3 4
Reduced quality of service 3 2 3 2
Disruptions in the supply 3 4 4 3
Total 25 25 24 24
Average 2.5 2.5 2.4 2.4
Factor threats 2.45

Standard value 3.6

Source: made by the authors.
Coefficient of potential threats is 2.45, then the degree of the influence of external
factors on which the organization cannot influence is small. But these factors should not be

lost out of sight and must be constantly monitored.

Table Ne 4 - Assessment of potential opportunities

Opportunities SAM 1 SAM 2 SAM 3 SAM 4

Entering new markets 3 4 4 3
Expanding the range of services 3 4 4 3
Improving services 4 4 4 2
Staff development 4 3 3 4
Vertical integration 3 3 3 4
Horizontal integration 1 4 3 4
Reputation 3 3 4 4
Know-how 3 4 3 4
Competitors acceleration 2 3 3 2
Total 30 36 35 33
Average 3 3.6 3.5 3.3
Capacity factor 3.35

Standard value 2.8

Source: made by the authors.

The ratio of these features — factors that contribute to the organization is 3.35, the
degree of capacity for the development of the enterprise is quite high, and these factors must
be used to the full extension.

The next stage of development of the strategy is to determine sales trends, cost and
profit calculation. Then, to analyze the strategy we use the matrix GE McKinsey where
determining factors are the competitive status of the company and the attractiveness of the

strategic areas of management. The attractiveness is calculated by the following formula:
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P = L*G+B*R+Y*Q-H*T, (1)
where L, B, Y, H are the indicators of growth prospects, profitability, opportunities and
threats, respectively;

G, R, Q, T are the corresponding weights.

Table Ne 5 - Calculation of the attractiveness of SAM

Indicator Meaning Weight coefficient
SAM1 [SAM2 | SAM3 [SAM4 | SAM L | SAM 2 | SAM 3 | SAM 4
Opportunities (Y*Q) | 1.8 24 26 26 019 025 027 |027
Threats (H*T) 3.9 26 21 22 018 |025 037 |018
Eirf(‘g’)th tendencies | 5 3.2 3 45 027 |030 |024 |036
E’éigt)"‘b"'ty trends | 5 4 23 3.4 3.2 021 |022 |023 |026

Source: made by the authors.

The attractiveness of SAM 1 =0.9; SAM 2 = 1.4; SAM 3 = 1.8; SAM 4 = 2.6. It can
be concluded that the City Club Hotel’s the most attractive service is the leisure, i.e.
additional services.

The competitive status of the hotel (CSH) consists of the following components: the
level of strategic investments (B), the effectiveness of the current strategy (M), the capacity of
the hotel level (C). The level of strategic investments determines what proportion of the total
cost ensures market position, providing managerial, market and sales activities.

In this case the level of strategic investments is 0.3.

The effectiveness of the current strategy is 0.79.

Evaluation of the potential level of the hotel is determined by five main indicators,

which are measured at five-point scale at the current time and summarized in the Table 6.

Table Ne 6 - Determination of the company's strategic potential

The functions that make up Current Potential necessary for | Standard potential,

the potential potential, Cf the optimal strategy, Cf/Copt
Copt

General management 4 4 1

Financial management 3 5 0.6

Marketing 3 4 0.75

Production 3 4 0.75

Research and Development 5 5 1

Common standard potential 0.82

Source: made by the authors.
If we insert the values into the formula we will find the following indicator: CSH = M
*B*C=0.3*0.79*0.82=0.19.
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This value corresponds to the average value (0.125) of the matrix GE McKinsey, then
SAM, strategic areas of management, will occupy the middle positions respectively to the
attractiveness of each of them.

The final stage of the selection of the hotel’s development strategy is the construction
of the matrix of General Electric McKinsey, consisting of 9 sections, each of which
corresponds to a strategy, defined by the level of the competitive status of the hotel and SAM
appeal (Table 7).

Table Ne 7 - Matrix of GE McKinsey

Save and streghtening . Selective investment
2 Low of positions in the Investn:g&tltlr? to the or withdrawal from the
@ market g market
.2 - - -
= _ Selectl\_/e har_vestmg or | Strategy qf segmentation Controlled withdrawal
J Middle investing or selective investment or investment shrink
@ (SAM 1, SAM 2) (SAM 4)
c Harvesting at constant Quick withdrawal o
g High Strategy of harvesting (gﬂ\l;[/rlosl,) attack of competitors

High Middle Low
Competitive force

Source: made by the authors.

CONCLUSIONS

From the matrix it can be seen that the available SAM is housed in different sections,
depending on attractiveness. Therefore we cannot apply the same strategy to all SAM.

The most attractive service of the City Club Hotel is the proposition of additional
services (iPad rent, safe deposit boxes, laundry service, conference room, etc.). This is largely
dependent on the fact that the complex of hotel’s activities in the biggest extent is an aid to
develop complementary services.

It is important that the strategy can never be thought out and counted up to the end,
and its adjustment to new and changing internal and external conditions require a certain
procedure. Since there is no universal strategy, suitable for all occasions, it is proposed to
combine several strategies that will be appropriate for each type of service and complement
each other. Thus, a combined strategy including the strategy of each section of the matrix,
which has got certain SAM selected for analysis, is adopted as the basis.

The developed strategy will have a combined character, meaning that the features of
three main corporate strategies as growth strategy, support strategy and strategy of withdrawal

can be implemented and mixed in different ways one with another in order to get the best
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solution, appropriate for any type of service or demands of the department. The aim of this
strategy is to increase the profits by providing innovative approach meeting the needs of the
clients and personnel serving them professionally and interested in the work.
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8. DECENTRALIZATION AS A MECHANISM OF MODERNIZATION
IN DEVELOPING ECONOMY

DECENTRALIZACE JAKO MECHANIZMUS MODERNIZACE
V ROZVIJEJICICH SE ZEMICH

Alla KASYCH

ABSTRACT

This study presents the conception of decentralization which was formed and implemented in
developed countries. Many developing economies have a need, for instance Ukraine, to make
the first attempts for implementation of decentralization and formation of a clear
understanding of social, political, infrastructural conditions and economic consequences of
this process. Decentralization not only as a fiscal federalism, being a more comprehensive
phenomenon in society, is needed in a deep studying to compose an implementation of a plan.
This paper researches, using the experience of many economies, the mechanism of
decentralization of influence on the speed of economic development.

It also depicts the main obstacles and threats of decentralization in Ukraine. We conclude that
the decentralization can reduce the corruption on the level of centralized governance and
increase business activities in different regions. The result of decentralization should be in
creating appropriate conditions for economic growth.

Keywords: decentralization - fiscal decentralization - government spending - economic
development - mechanism

ABSTRAKT

V této studii je predstaven koncept decentralizace, ktery byl vytvofen a realizovan ve
vyspélych zemich. Mnoho rozvojovych zemi, véetné¢ Ukrajiny, potiebuje, aby prvni pokus o
implementaci decentralizace vedl k vytvofeni jasné pfedstavy o podminkach infrastruktury a
spolecenskych, politickych a ekonomickych disledcich tohoto procesu.

Decentralizace, a to nejen jako fiskalni federalizmus, jez je komplexnéj$im jevem ve
spolecnosti, potifebuje dikladné studium, aby byl vypracovan plan postupné realizace.

Clanek zkoumad s vyuzitim zkuSenosti z mnoha zemi mechanizmus decentralizace a jeji vliv
na ekonomicky rozvoj.

To také piedstavuje hlavni pifekazky a hrozby decentralizace na Ukrajiné. Zavérem c¢lanku je,
7e decentralizace muize sniZit korupci na Grovni centralizovaného fizeni a zvysit podnikatelské
aktivity v riznych oblastech. Vysledkem decentralizace by mélo byt vytvoteni podminek pro
hospodatsky rust.

Klic¢ova slova: decentralizace - fiskalni decentralizace - vladni vydaje - hospodatsky rozvoj -
mechanismus
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INTRODUCTION

Since 1991 reforms in Ukraine have moved only in one main direction. They included
reforms of the economic system aimed at restoring a market economy based on private
ownership. Economic reforms, which are very important for developing a country, cannot be
implemented without decentralization of public management and political changes.

The public administration has always been an important force for development, and it
has influenced the direction and pace of change, but effective economic reforms need the
formation of democratic system. In Ukraine the business and political elite continue to be the
decision makers, including the questions of government spending distribution. As a result, the
corruption becomes stronger. This means that Ukraine after more than 20 years is at the
beginning of real political and economic changes, reforms of the system of government,

especially decentralization.

MATERIAL AND METHODOLOGY

The purpose of the article is to research the influence of the mechanism of fiscal
decentralization on economic growth performance of the economy.

Decentralization (the transfer of responsibility and of much entitlement to local and
regional self-governments) has freed the center of executive power from responsibilities and
from the management of many issues [9].

The article is organized as follows. In the first part of this research, we present a brief
literature review of fiscal decentralization and some possible approaches to measure it.
Section 2 shows trends and developments of fiscal decentralization in selected countries.
Section 3 presents a brief discussion and the impact of fiscal decentralization on economic
growth. The last section describes the construction of decentralization mechanism.

The key questions in the literature on decentralization are:

- theoretical research of the problem of huge influence processes of fiscal
decentralization on efficiency of public services in country Musgrave R. A. [10], Oates W. E.
[11], Tiebout C. A. [15]). In these articles it is claimed that decentralization helps promote
allocation efficiency, efficiency of the delivery of public services and greater transparency;

- empirical exploration on the factors determining decentralization. The degree of
decentralization also reflects their economic, demographic, ethnic, historical and political
differences;

- summary of the experience of some countries in decentralization Baldersheim H. [3],
Kovacs, 1. P. [8], Kulesza, M. [9], Otola, I. [13], Feltensteina, A. [7]);
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- empirical research of the impact of decentralization on economic growth (articles
Brueckner, J. K. [5, 6], Bodman, Ph. [4]]). It is often argued that fiscal decentralization
increases economic efficiency because local governments are better positioned than the
national government to deliver public services as a result of their proximity and informational

advantage.

RESULTS

In the early 1990s, Ukraine experienced numerous macroeconomic hardships, but
during the early 2000s, the economy grew very quickly while the inflation rate did not
become manageable. However, the growth was opportunistic and was not indicative of
structural reform. Prior to 2008, Ukraine experienced the economic growth with many
positive concomitant developments, but had not achieved poverty reduction. The economic
crisis that struck Ukraine in 2009 was primarily caused by macroeconomic structural
problems in the industrial and financial sector, including by growing budget imbalances.

To respond to the Great Depression and problems of losing part of its territory and
industry, the Ukrainian government found that it needed both domestic and external financing
in order to restructure the country’s financial system, provide a social safety net, and
rehabilitate domestic economic fundamentals. Considering the crisis the Ukraine economy
experienced high inflation in 2014. The economy has not recovered from the crisis during 25
years and has not reached the GDP of 1991. The ratio of public debt to gross domestic product
(GDP) has significantly increased since 2013 and reached 91.1 % in 2015. The fact that most
of this debt is externally financed will eventually put a considerable strain on price and
currency stability, since the government will expand the money supply as domestic public
debt increases. It implies that the start of new fiscal decentralization programme is likely to
cause the system and complex changes which are expected from the central government.

Unless and until Ukrainian government makes a decision to change the system of
government management, the result in economic processes cannot be received.

The theoretical works on fiscal decentralization concern the works of Tiebout C. A.
[15], Musgrave R. A. [10] and Oates W. E. [11] where it is claimed that decentralization helps
promote allocation efficiency, efficiency of the delivery of public services and greater
transparency. The significant reason of fiscal decentralization researching is that it increases
economic efficiency because local governments are better positioned than the national

government to deliver public services.
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The theory of fiscal federalization often indicates that it has a positive effect on
economic performance although under certain conditions and at certain times centralization is
more appropriate. So, the question is not whether decentralization is a useful form of
government but the key question is when and to what extent?

We should study the decentralization in terms of fiscal decentralization, administrative
decentralization and political decentralization because all these dimensions are important for
analysis (table 1). This interrelationship can contribute to conceptual confusion, as
decentralization along one dimension may influence or cross over into decentralization along
another dimension. Without accounting for this interrelationship, measures will over- or

underestimate the amount of decentralization [14].

Table 1: Form, content and tools of decentralization

Form Content Tools
Political refers to the degree to | - constitutional or legislative reforms;
decentralization | which central - the development of pluralistic political
governments allow parties;
non-central - the creation of local political units;

government entities to | - the promotion of effective social and
undertake the political | community groups.

functions of
governance, such as
representation.
Administrative | refers to how much - decentralization — understood as statutory

decentralization | autonomy non-central | handing over competence and tasks on the
government entities government administration to organs of the

. local government;
possess relative to - delegation — determined as moving rights and
central control. tasks to units of the lower level as part of the
government administration and by analogy as
part of the local government;
- deconcentration — comprehended as
excluding certain matters from the regulation
of the public administration and handing over
them to nongovernmental institutions.
Fiscal refers to how much a) self-financing or reimbursement payments
decentralization | central governments by involving users,
cede fiscal impact to b) the joint financing or co-production, through
non-central which users participate in providing services
government entities. and infrastructure through monetary or labor
contributions;
c) expansion of local revenues through
property taxes, sales taxes or indirect costs;
d) intergovernmental transfers provided by the
central government to local governments for
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general or specific purposes;

d) authorization of municipal borrowing and
the mobilization of national or local
government resources through loan guarantees.

Economic refers formation of the | privatization - transfer objects from state to
(market) market environment | private ownership;
decentralization partnership - involving the financing of local

government and business.

Source: [7, 13, 14].

Only the combination of all these forms and consistent implementation might have
given a positive result to the developing country.

Public administrative diversity is a characteristic feature of European political
circumstances, despite the number of administrative reforms carried out in the 20th century
itself [8].

The countries of the European Union can be classified by structural types in terms of
political science [8, p. 42]:

In the federal state model, the meso-level bears several features of an independent
state (legislation, provincial parliament, government - Germany, Austria and Belgium). The
regionalised state model consists of constitutionally regulated meso-level units with wide
autonomy and legislative competencies although this autonomy is not complete (Italy, Spain
and — according to some classifications — Portugal).

In the decentralised state model, the regulation defines the regional tier as a unit
administered by elected bodies, performing its tasks — in some cases under constitutional
protection — independently. Similarly to the previous type, the medium tier performs its
activities partially in a self-financing way (France, the Netherlands, Sweden, etc. belong to
this group).

The unitary state model’s most characteristic feature is a strict central control of the
meso-tier and it is financed mainly from the central budget (Denmark, the United Kingdom,
Finland, Greece can be classed into this group).

European countries still look a more effective, more optimal model of decentralization.

Countries with larger populations or geographic areas (such as Russia, Poland and
Ukraine) require a greater decentralization of public service provision to sub-national
governments compared to smaller countries like Macedonia, Moldova and the Baltics [2].

The successful decentralization is closely related to well- prepared reforms.

In Poland as the reformers gathered more and more knowledge, the circle of those in

favour of the reform grew bigger and bigger. That was why, when political will appeared, the
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reformers knew exactly what to do [9, p.17]. The transformation, which has been going on in
Poland for the last 11 years, involved political liberalization, economic liberalization and
decentralization.

Decentralization in Poland is an example of a successful effort of the state. It was a
common effort made by the political elite and experts. In our opinion, the reform will
facilitate the functioning of Polish democracy and economy, and will support the European
integration processes. The effect of the reform would be a civil state that acts at various levels
of public management and is open to change, cooperation and competition.

In order to quantify the economic effects of decentralization the complex process that
is decentralization has to be made measurable first. This is done with the help of some
indicators: sub-national government expenditure as a percentage of total public expenditure

and sub-national government expenditure as a percentage of GDP (table 2).

Table 2: Subnational government expenditure as a percentage of total public
expenditure and GDP, 2012

SGE as a Sub-national government expenditure (SGE) as a percentage of GDP
percentage of Low level (before 10 %) | Middle level (10-20%) | High level (more
total public than 20)

expenditure
Low level (less | Greece, Ireland, Israel, - -

than 15 %) Luxembourg, New

Zealand, Portugal,

Turkey
Middle level Hungary, Slovak Czech Republic, -
(16-30 %) Republic, Slovenia Estonia, France, Italy,

United Kingdom

High level - Belgium, Canada,
(more than 30 Australia, Austria, Denmark, Finland,
%) Iceland, Japan, Korea, | Germany, Spain,

Mexico, Netherlands, Sweden,
Norway, Poland, USA | Switzerland

Sourse: OECD.

The selected indicators are divided into three groups: low, middle and high level.
Economies with low level of sub-national government expenditure (SGE) as a percentage of
GDRP (less than 10 %) have a low or middle level of sub-national government expenditure as a
percentage of total public expenditure.

The indicators of sub-national government expenditure as a percentage of total public
expenditure and sub-national government expenditure as a percentage of GDP of the OECD
countries show that Greece, Ireland, Israel, Luxembourg, New Zealand, Portugal, Turkey
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have the lowest average level of both these indicators. Such countries as Hungary, The Slovak
Republic, and Slovenia have a low level of sub-national government expenditure as a
percentage of GDP but middle level of sub-national government expenditure as a percentage
of total public expenditure. All these countries have the lowest level of fiscal decentralization
among the OCED members. The middle level of sub-national government expenditure as a
percentage of GDP (10-20 %) has a big group of countries. The Czech Republic, Estonia,
France, Italy, The United Kingdom have middle level (16-30 %) of SGE as a percentage of
total public expenditure. This means that the biggest part of government expenditure remains
to be done by the central government. Sub-national government expenditure consists in
Australia, Austria, Iceland, Japan, Korea, Mexico, The Netherlands, Norway, Poland, The
USA of more than 30 percentage of total public expenditure. The highest level of sub-national
government expenditure as a percentage of GDP and as a percentage of total public
expenditure have Belgium, Canada, Denmark, Finland, Germany, Spain, Sweden,
Switzerland. These countries have the highest level of decentralization. For example, Canada
— 32,7 % and 74,3 % in accordance, Spain — 23,9 % and 50,7 %, Sweden — 25,7 and 49,3 % in
accordance.

Local and state (regional) governance have been inherent attributes of many countries
for over two centuries. The distribution of total general government expenditure among

central, state (regional) and local levels are depicted in the decentralization (Figure 1).

Figure 1: Structure of total general government expenditure (2014), percentage
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A key question in the literature on fiscal federalism is the influence on economic
growth. That fiscal decentralization, the transfer of spending power to local government, may
be conducive to economic growth because of efficiency gains in how government money is
allocated in response to local needs, was already hypothesized by Oates W. [11].

This positive correlation between fiscal decentralization and economic growth
suggests that the nature of fiscal federalism and hence the level of fiscal autonomy is a
potentially important factor for triggering economic growth and economic performance in
general.

Figure 2 shows a relationship between fiscal decentralization, measured as the sub-
national share of total government expenditure, and the average annual growth rate of real

GDP between 1995 and 2014 for a sample of developed and less developed countries.

Figure 2: The sub-national share of total government expenditure and the average
annual growth rate of real GDP
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France
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DISCUSSION

The theoretical research suggests that faster economic growth may be an additional
benefit of fiscal decentralization. However, the current analytic study attempts to find the
correlations between the decentralization and economic growth in different countries which
implement the concept of decentralization, do not provide us with appropriate results. Thus,
the model’s link between decentralization and growth is quite indirect. The public
administration has always been an important force for development and it has influenced the
direction and pace of change.

The real decentralization is difficult in Ukraine because of the corruption. The
Ukrainian government is not able to decentralize its public power system it is actually trying
to resize it only. But decentralization may reduce the corruption and lower corruption may
raise growth. There is little doubt that corruption is more visible at the local level than at the

central level. However, that does not mean decentralization causes corruption.

CONCLUSION

In order to implement a sizeable reform in Ukraine, at least three basic elements are
required as follows: political will, knowledge (expertise) and support of the elite and media.
The transformation in Ukraine should begin with the reform of the central government and its
administration. According to the foreign experience, the government in Ukraine should carry
out reforms in the following areas:
the function of the central government, central administration and local government

administration; the territorial system — which was related to the expected new territorial
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division of Ukraine as well as to the continuation of the process of administrative and

financial decentralization through the creation of self-governments; effective use of public

resources.
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9. CORPORATE SOCIAL RESPONSIBILITY AS AN EFFECTIVE
TOOL OF STRATEGIC MANAGEMENT

FIREMNI SPOLECENSKA ZODPOVEDNOST JAKO EFEKTIVNI NASTROJ
STRATEGICKEHO MANAGEMENTU

Inna KHOVRAK

ABSTRACT

The intensification of socially oriented economy development requires implementation and
amplification of companies’ socially responsible activities. In addition, the globalization of
economic processes and increasing of information transparency allow multiplying the positive
effects of the implementation of corporate social responsibility (CSR) for companies.
Therefore, there is an urgent issue to develop a strategic approach to CSR management.
Hence, this paper examines how CSR can be an effective tool of company strategy. This
paper

- presents the advantages and stages in the formation strategy based on the principles of social
responsibility;

- defines organizational and economic mechanism for managing CSR;

- describes the main risks which arise from the development strategy;

- analyzes the changes from the implementation of CSR in the company’s strategy;

- proposes criteria for assessing social initiatives;

- introduces practical recommendations for further company development in the long-term
perspective.

Key words: corporate social responsibility — corporate strategy — strategic management

ABSTRAKT

Intenzifikace procesti socidlné orientovaného rozvoje ekonomiky vyZzaduje realizaci a posileni
spoleCensky odpovédnych aktivit podnikti. Kromé toho globalizace ekonomickych procest a
zvySeni transparentnosti informaci umoZiuji nasobeni pozitivnich dopadi realizace
spolecenské odpovédnosti podnikt (CSR). Proto se jevi naléhavé vypracovani strategického
piistupu ke spravé CSR. Z tohoto diivodu tento ¢lanek zkoumd, jak mize CSR byt ucinnym
nastrojem firemni strategie. Tento ¢lanek

- pfedstavuje vyhody a etapy strategie zaloZené na principech socidlni odpovédnosti;

- definuje organizacni a ekonomicky mechanizmus pro spravu CSR;

- popisuje hlavni rizika, kterd vyplyvaji ze strategie rozvoje;

- analyzuje zmény z realizace CSR ve strategii spolecnosti;

- navrhuje kritéria pro posuzovani socialni iniciativy;

- uvadi prakticka doporuceni pro dalsi rozvoj firmy v dlouhodobém horizontu.

Klicova slova: spolecenska odpovédnost firem - firemni strategie - strategicky management
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INTRODUTION

The current stage of economic development is characterized by the globalization of
business, the dynamic development of competition, the emergence of new methods of
production, and the reduction product life cycle. Accordingly, the priority is making strategic
decisions and developing effective corporate strategies with modern tools of strategic
management. This provides companies development, their efficiency and stability. We
consider that corporate social responsibility (CSR) allows to manage conflicts of interest
efficiently in the external and internal environment of the company through social investment,
social partnership, corporate communications and social reporting. Accordingly, CSR is not
only stabilizing the current situation and provides indirect income, but also contributes to
sustainable development of company performance indicators in the long term perspective.
Therefore, CSR should be an integral strategic management tool by which the company will
be able to increase competitiveness in specific sectors and in the modern economy as a whole.

In order to ensure sustainable development CSR is not less important than the
developed economic infrastructure, political stability or the implementation of innovative
development projects. The statement that the company is not just the economic integrity does
not require special proof [6]. The external environment requires socially responsible business,
as CSR improves the relationship between the state, business, employees, consumers,
shareholders and other stakeholders.

The globalization of economic processes and increasing of information transparency
multiply the positive effects of implementing companies’ CSR activities. Since the CSR is
implemented both on the strategic and tactical levels, there is an urgent problem to develop a
strategic approach to CSR management. But for most Ukrainian companies CSR is not an
everyday practice, and is typically disposable insignificant actions that have little impact on

the process of social economy establishment in the country.

MATERIAL AND METHODOLOGY

The analysis of scientific literature has shown that the attention is paid to general
theoretical issues, approaches and models of CSR, and also to factors that affect the
implementation of CSR. Bryan Hong, Zhichuan Li, Dylan Minor [5] suggest that CSR
activities are more likely to be beneficial to shareholders, as opposed to an agency cost.
Jessica Foote, Nolan Gaffney and James R. Evans explain CSR initiatives in terms of
common theories of firm management: agency theory, stakeholder theory, and the resource-

based view of the firm [3, p. 803-804]. Jeremy Galbreath sees the strategy as «issues that
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impact on a firm’s ability to achieve its mission, so that products/services can be produced to
meet the needs of the markets; it serves through effective resource configuration, in order to
build and sustain a competitive advantage» [4, p. 110]. So, the author considers how CSR fits
the strategy. However, CSR research in terms of the strategic management of the company is
still less explored and difficult problem.

This article aims at discussing the features and development of practical
recommendations for the formation of a strategy based on the CSR principles.

RESULTS

Forming a strategy based on the CSR principles is quite a complicated and lengthy
process. However, the increase of CSR importance in society determines the necessity to take
it into consideration during the formation of strategic corporate interests. The main
advantages and motifs for including CSR in corporate strategy are as follows: Creating strong
company’s reputation; Increasing public confidence level: staff, customers and investors
loyalty; Increasing financial results, investment attractiveness and capitalization; Increasing
the competitiveness of both markets (domestic and foreign); Establishing and building
business relationships with other companies, government agencies and non-governmental
organizations; Operational processes optimization; Improving the quality of business
management, decision-making and risk management; Expanding opportunities for
engagement, retention, and motivation of employees; Increasing professionalism, productivity
and quality of work; Forming a secure environment; Ensuring sustainable development
(social, economic and environmental) in the long-term perspective; Compliance with
directives and standards of the global economic community, integration into the international
market.

Absence of co-responsibility of citizens, companies and countries is the result of
estrangement, egocentrism, focus on their own benefit, which is the cause of the current crisis.
Formation of co-responsibility is possible with the development and spread of CSR. In this
case humanity can realize itself as the only subject of activity. Since social responsibility is
able to provide benefits to all subjects of public relations.

For the country the implementation of social initiatives will contribute to the
following: Formation of aware civil society; Effective, transparent and accountable public
institutions’ work; Increasing the level of trust in the government; Establishment of socio-

economic and political stability; Development of partnership between the public and private
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sectors within the implementation of national and regional strategies for economic and social
development.

For individual citizens the implementation of social initiatives provides: Improving the
level and quality of life; Consideration of the interests of citizens in solving important social
issues; The possibility of supporting community initiatives, innovative projects, development
of social and creative activity of the population, preservation and use of «intellectual
resources» for the needs of the country and the region; Improving social protection; Personal
development and training. Therefore, the concept of social responsibility should be an integral
part of the public awareness.

Accordingly, CSR is an effective strategic management tool in the current situation.
Thus Gordon H. Fitch noted in the 70s of the twentieth century that CSR is an attempt to
solve social problems, caused in whole or in part of the companies’ activities [2, p. 38-46].
The essence and features of developing corporate strategies are detailed by famous scientists.
For example, E. Dolan considers corporate strategy as invaluable mechanism for effective
activities of corporations in the future [1, p. 25]. McConnell and Brue consider corporate
strategy as one of the priorities of successful corporate activity [7, p. 48].

Strategic management provides methods of coordination and integration all kinds of
company’s activities, mechanisms for foresight and adaptation to changes occurring in the
environment, and necessary link between the development and implementation of strategies.
CSR, as part of corporate strategy, is a tool of effective management of social and business
processes in order to ensure a positive company’s impact on society. The implementation of
CSR practices into corporate strategy is possible during realization of all the basic company’s
strategies (Table 1), but it has some differences. It is connected to the fact that the
effectiveness of investments in various CSR programs can differ greatly in different stages of

company’s development.
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Tab. No. 1: Implementation of CSR practices in different company strategy

Strategy Essence Possibilities of implementation
- Transparency of mergers and acquisitions;
Harnessing the - Qualitative organizational changes;
opportunities of the | - Taking into account needs of society;

Growth exte_rnal - Transpar(_ency and acti_vity in_ the charij[y area;
environment and - Promoting the wide dissemination of CSR
own strengths for standards;
development - Systematic approach to CSR for sustainable

development in the long term perspective.
Support the existing | - Providing high quality products and services;

Stabilization | state of company - Compliance with international norms and standards,

(limited development over a | including for Human Rights;

growth) period as long as - Strengthening the competitive advantage due to
possible saving resources, improving productivity and image.

. Adaptation to - Compliance the basic level of CSR at the levels of

Survival : i

: changing market codes, laws and regulations.

(reduction) o

conditions

Source: own research.

Thus if the activity associated with the implementation of CSR activities is included in

the development strategy of the business; companies can significantly extend the range of

potential investors, and can also increase the possibility of reducing the cost of attracted

funds. CSR policy can be divided into three areas of implementation: Development and

implementation of certain projects that are related to CSR; Development and implementation

of comprehensive CSR programs that combine several projects and initiatives; Implementing

CSR strategies into all business processes.

The socially responsible business strategy should be based on a comprehensive

approach to considering and balancing the interests of all stakeholders and also meet business

goals and business strategy. The formation of the strategy based on the principles of social

responsibility is carried out in several stages (Fig. 1).
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Figure No. 1: Steps to creating strategies based on the principles of the CSR

Stage 1 - Designing:
- Development of common CSR regulations (mission, vision, goals and objectives);
- Designing of changes in organizational structure and business processes;
- Conducting simulation and functional cost analysis during social projects
realization;
- Development of information support.

v

Stage 2 - Implementation:
- Integration the CSR in the functions of the company’s structural divisions;
- Training and increasing staff confidence to the CSR;
- Formation the regulatory documentation;

- Initiation the socially responsible projects.

v

Stage 3 - Control:
- Control over social projects realization;
- Assessment of key CSR indicators and identifying the causes of deviations from
their normative values;
- Analysis of stakeholders’ proposals;

v

Stage 4 - Improvement:
- Optimization of corporate strategy and business processes;
- Overcoming resistance to change.

A

Source: own research.

The organizational and economic mechanism for managing CSR is the process of
certain reforms, designed to the practical implementation of strategic corporate management
and achievement of goals, which has a certain sequence, structure, methods and tools with
relevant legal, regulatory and information support. The optimal combination of mechanism’s
elements contributes to effective communication with stakeholders and counteracts the

influence of negative factors and leads to risk optimization. The structure of the

organizational and economic mechanism for managing CSR is shown in Fig. 2.
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Figure No. 2: Organizational and economic mechanism for managing CSR

Stakeholders influence:

1 Active influence:

I stakeholders who have a

! direct contract with the

1 company (workers and their
| representatives, investors and
1 shareholders, clients,

! suppliers, business partners,
' and regulatory bodies).

|
1

Mediated influence:
stakeholders who have no
direct contract with the
company (national,
regional, and local
authorities, NGOs,
consumer associations,
rating agencies, and
neighbours).

I

1 Passive influence:

! stakeholders who do not
! have the ability to express
1 themselves directly

. (children, nature, and
1 future generations).
|

1

1

1

1

1

of stakeholders

The needs and interests

A 4

A

A 4

The needs and interests

of the company

A 4

Corporate Social Responsibility of the company

A
A 4

Management agent:

Corporate Responsibility Officer / Vice President / Director, Corporate Responsibility
Communications / Director, Foundation/Philanthropy / Director, Corporate Responsibility
Procurement Strategy / Director, Environment, Health and Safety / Director, Sustainability

A

A

Management principles: Legal, regulatory and informational
- Legal; - Economic; support:

- Organizational; - Humanistic; - Laws; - Standards;

- Informative; - Communicative; - Regulations; - Reporting;

- Ecological. - Methodological guidelines.

Source: own research.

Thus, the conditions of strategy formation based on the principles of CSR are as

follows:

- External (normalization of preferences system for companies that adopt CSR policies
and implement socially important programs; sharing experience and good practice for the
implementation of socially responsible initiatives; dissemination of standards and control

systems that correspond to social responsibility of business; increasing the awareness of CSR;

development of effective mechanisms of social dialogue);
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- Internal (creating a permanent department which has jurisdiction: analyzing the current
state of social responsibility and promoting its further development; writing non-financial
reports; improving the quality of corporate management and distribution CSR strategies;
promoting the training of specialists).

In this case the basic principles of CSR are [10, p. 91]:

- Legal (the legitimacy of the developed strategy; compliance with laws, international
agreements and using recommendations of international standards);

- Economic (efficiency monitoring; cost optimization; production high quality products
and services required for society);

- Organizational (structured, systematic, integrated, adaptive CSR strategy);

- Humanistic (respect for human rights; labour safety; mutual responsibility, influence
and control; voluntary; support the comprehensive professional development and retraining of
employees);

- Informative (transparency of information flows; ensure information comparability and
standardization);

- Communicative (providing feedback from all stakeholders; using modern
communication technologies);

- Ecological (compliance with environmental standards; energy efficiency and resource
conservation).

Different risks can occur in developing CSR strategies: Replacing CSR concept into
charity concept; Lack of strategic vision; Lack of established target parameters of efficiency
projects in the area of CSR; Uncoordinated project implementation; Minimum consideration
of alternative possibilities; Lack of top management interest and resistance to change;
Unavailability to disclose information; Undeveloped practice of submitting detailed reports on
CSR; Lack of structured communication in CSR. However, the implementation of CSR in
corporate strategy always leads to change, their classification is shown in Fig. 3.

The characteristic features that shape successful corporate strategy are as follows:
taking into account the size of the company and its industry sector; institutional
(documentary) design of social initiatives; connectedness components and harmonization
goals of business units and business processes among themselves; presence of criteria and
indicators for the overall effectiveness of the company; implementation of international
standards of evaluation and reporting; understanding the unique and competitive advantages
of the company. Therefore it is important to formalize the criteria for assessing the social
initiatives.

90



Figure No. 3: Changes from the implementation of CSR in the company’s strategy

Strategic changes

The depth of changes

\ 4

A\ 4

- Radical, moderate

The purpose of changes

\ 4

A\ 4

- Growth, stabilization, survival

The impact on business
processes

v

L 4

- Changes in key business processes, changes in
supporting business processes, mixed changes

The possibility of
forecasting

\ 4

v

- Changes that are subjected to modeling and
forecasting, change that are not subjected to
modeling and forecasting

The result of changes

\ 4

A\ 4

- Progressive, regressive

Character of appearance

\ 4

A\ 4

- Regular, spontaneous

The scale of changes

\ 4

A\ 4

- Overall, partial

The essence of the changes

\ 4

A\ 4

- Intensive, extensive

The opportunity of
management

v

A\ 4

- Managed, natural

The direction of changes

A\ 4

»
>

- Technical, social, psychological, economic,
financial, innovation, information

Source: developed by the author based on [8, p. 8; 9, p. 76-77].

Firstly, the assessment criteria of social initiatives should be considered for each level

of their implementation:

- At the level of separate projects related to CSR;

- At the level of comprehensive CSR programs that combine several projects and initiatives;

- At the level of overall CSR strategy.

Secondly, the assessment criteria should allocate for functional areas and stakeholders,
are aimed at social initiatives. So, owners and investors are interested in a high level of
profitability, which is confirmed by CSR-reporting and internal control conducting.

Employees are looking for health and safety working environment; adherence to the workers
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rights; co-operation with employee representatives. Clients/consumers expect to complete and
accurate product information; marketing ethics; competition legislation. Partners hope to
compliance agreements and payment terms; business ethics. Suppliers are interested in
business ethics; control of health, safety, environment and working conditions; using natural
resources. Government expects to tax payments; compliance with current legislation. Society

anticipates for development of local community.

DISCUSSION

Thus, this research allows organizing practical recommendations for the further
development of the company in the long term perspective. In the formation of corporate
strategy it is necessary to identify and develop measures that would enhance the
competitiveness of companies:

— Inclusion of CSR activities into strategy of corporate development, adaptation reporting
standards to the companies’ specific;

— Policy implementation of companies’ responsible attitude for staff, training of social
responsibility;

— Establishing a dialogue with stakeholders for information regarding of social programs
optimization and minimization companies risks;

— Creation of specialized units in CSR;

- Optimization of the company's budget for CSR activities, strengthening control over the
effectiveness of its use;

— Taking into account the positive examples of CSR implementation.

The implementation of the strategic approach to CSR will provide an opportunity to
improve the process of forming objectives, to reduce the chaotic management decisions and
increase the ability of managers to identify clearly companies’ priorities, simplify the
coordination of social and financial interests. The introduction of the concept of CSR gives
the company additional CSR revenue, significantly expands the possibilities of attracting
investment resources and reduces their costs. In turn, this will provide an opportunity to
increase the companies’ stability and competitiveness, and hence to improve the performance

of the company in the long-term perspective.

CONCLUSION
Thus, it was found that for the intensification of socially oriented economy

development it is necessary to carry out a policy of social responsibility. The formation of
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corporate strategy is a logical and analytical process that justifies the future position of the

company that depends on external conditions, company’s characteristics, and many variations

of strategic behavior. The steps to creating strategies based on the principles of CSR are

designing, implementation, control, and improvement. The basic principles of CSR are legal,

economic, organizational, humanistic, informative, communicative and ecological. It is

necessary to take into account the possible changes from the implementation of CSR in the

company’s strategy as well.
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10. PABBUTHE METOANYECKOI'O HHCTPYMEHTAPUASA
YIPABJIEHUS SKOHOMMNYECKOM BE3ONMACHOCTBIO
BHEIIHEDKOHOMMYECKOM JEATEJbHOCTH
MAIIMHOCTPOUTEJIBHBIX IPEANPUATUIA

DEVELOPMENT OF MANAGEMENT’S METHODICAL TOOLKIT OF ECONOMIC
SECURITY OF FOREIGN ECONOMIC ACTIVITY OF MACHINE-BUILDING
ENTERPRISES

MACJIAK O. H., TPHIIKO H. E., BE3PYYKO O. A.

XapakTepHOI 4epToi COBPEMEHHOT0 3Tara pa3BUTHs MUPOBOIO XO03sICTBa SIBIISAIOTCS
MHTETPaLMOHHBIE MPOLIECCHl U B3aMMO3aBUCUMOCTh HALMOHAJIBHBIX YKOHOMMK. TEHIEHIMU
pa3BUTHS MMPOBOTO  XO3AHCTBA, IIOJOXKUTENbHBIE W  OTPULATENbHBIE I1OCIEICTBUS
WHOCTPAHHOTO HWHBECTHUPOBAHUS MPUAAIOT MpoOJieMe 3KOHOMHUYECKOH O€30I1acHOCTH B
VYkpanHe 0oco00ro 3By4aHusl.

B coBpeMeHHbIX YCIOBUSX pa3BUTHs YKpauHbl HeoOXoauMa pa3paboTKa HOBOM
MOJIETI 3KOHOMHUYECKOI'0 POCTa, OTPaKAIOLIUN BO3MOKHOCTH MPEANPUATUI B HApaBICHUU
CTUMYJIUPOBAHUS BHEITHEAIKOHOMHUYECKUX cBs3edl. B Ykpaune ¢ 1999 r. monoxuTenbHbIM
¢daktopom pocta BBII Obuio yBenunyenue oOBEMOB 3KCHOPTHBIX omnepainuil. Kpusnchbie
SIBJICHUSI, IPOSIBUBIIIMECS B MaJI€HUM CIIPOCa HA MUPOBOM pPbIHKE BO BTOpoi nosjoBuHe 2009 r.
(puc. 1), mocTaBWIM Ha TpaHb BBDKHMBAHUS IMUPOKUN KPYT YKPaWHCKUX MPEIIPUSATHIA,
AKTYaTM3UPOBATH TIPOOIEMBbI 0€30MaCHOCTH B cepe BHEITHEIKOHOMUYECKOHN JEATEIHbHOCTH
U ¢ 0co0Oi CHJIOH BBICBETWIM HEOOXOIUMOCTh (OPMUPOBAHHMS HOBBIX HAy4yHO
00OCHOBAHHBIX METOAOB YIPABJIEHUs, IO3BOJIIONINE M30eratb SKOHOMHMUYECKHX YIpo3,
MPUCYILINX BHEIIHEAKOHOMUYECKHM OTHOILIECHUSIM.

[To cpaBuenuto ¢ 2013 r. sxcnopt cokpatwics Ha 13,5 %, ummopt — Ha 28,3 %. B
2014 r. orpumarenbHOe canpao coctaBwio 4683 MiIH A01., KOIDOUIMEHT MOKPHITUS
skcrioprom ummnopra — 0,99 (2013r. — 0,82). BHemHeToprossie onepanuu MpOBOJUINCH C
naptHepamMu u3 217 crpaH Mupa, npd 3TOM OOBEM JKCIOpPTa TOBAPOB B CTPaHBI
EBponeiickoro Coro3a coctaBuin 17004,7 muH. noin. unu 31,5 % ot olmiero o6beMa sKcropTa,
yto OosbIire, ueM B 2013 1., Ha 431, 2 mute fo:1. wim Ha 2,6 % [2].

Ha ¢opmupoBanne oTpHLIaTEILHOTO CANbJI0 MOBIUSIIM OT/IEIbHbBIE TOBAPHBIE TPYIIIBL:
MUHepaJIbHbIE TOIUIMBA, He(Th U MPOAYKTHI ee neperonku (13103,7 muH 1071.), MIacTMaccsl,

noJiuMepHble  MaTepuansl (24629  wmiuH gon.),  ¢apmaneBTUYECKas — MPOIYKIIUS
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(2217,1 muu momn.),

CpeacTBa

Ha3€¢MHOT'O

TPaHCIIOPTA,

KpoMe

KECJIC3HOOAOPOKHOTO

(2157,8 mun mon.), Mexanudeckue MariuHbl (1936,4 MIIH 701.), DJIEKTPHUYSCKUE MAIlUHBI

(1124,2 man goin.) [2].

Puc.
(man oon. CIIIA)

1: /Junamuka 3IKcnopma moeapos Npou3eo0Cmea npeonpusmuil YKpauml

80000
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- 514053
50000 —
—| e mezcpT
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40000 33353 - g
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10000 E A ot 156638
TE i =0
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Hctounuk: Ha ocHOBE [2].

Ha ocHOBE NpPOBEAEHHBIX MCCIEAOBAHUN MPEMJIOKEH IOAXOA K YIPABICHUIO
SKOHOMMYECKON 0€30MacHOCThI0 BHEIIHEAIKOHOMUYECKOW JESATENIbHOCTH MpPEeANPUSTUI
(puc. 2), 4TO MO3BOJISIET OPraHU30BaTh MPEBEHTUBHOE PETYJIUPOBAHMS U TEKYIIUH KOHTPOJIb
3a MHAMKATUBHBIMM MOKa3aTeIsIMU €€ YPOBHS, CBOEBPEMEHHO pEarupoBaTh Ha M3MEHEHUS
BHEIIHUX W BHYTPEHHUX YCIOBUH, CIIOCOOCTBYET BHIOOPY OOOCHOBAHHOIO pELICHUs HpU
(GbopMUpPOBaHMM  CTpATETHH MPEANPUATHS. MexaHu3M YIpaBleHUS HSKOHOMHYECKOM
0€30MaCHOCThI0 BHEIIHEAKOHOMHUYECKON JAESITETbHOCTH MPENNpHUITHA B 3TOM KOHTEKCTE
npescTaBiIsieT co00il BBIMOIHEHUE MOCIIEI0BATEIbHBIX, B3aUMOCBSI3aHHBIX, KOHIENTYaTIbHBIX
OJIOKOB C MCIIOJIb30BaHUEM NPHUCIIOCOOJIEHHBIX K 33JauyaM YIpPaBICHUS METOAMK U MOJEINEH:
6moxk 1 (aHanmuTU4eckuii), 610K 2 (ONMTUMHU3AIMOHHBIN), 070K 3 (OllEeHKa U CTUMYJIUPOBAHHE).

OneHka HSKOHOMHMYECKOH  0e30MacHOCTH  MpearpHUsITHS

IIPU  OCYIIECTBIECHUN

BHEUTHEOKOHOMUYECKOW JESITETbHOCTH XapaKTepU3yeT 3KOHOMUYECKYI0 Oe30IacHOCTh B

nepuoac " Jjig nepuoaa, CiaeAyromero € MOMCHTAa OLCHKH, OTPAXKACT ICPCICKTUBLI
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W3MEHEHUH MHTEPECOB HOCUTENEN yrpo3, BIMSIOIIHMX HA BO3MOXHOCTH pealn3aluu
3KOHOMUYECKUX UHTEPECOB MPEAIPUATHS.

C OHmHOH CTOPOHBI, 3KOHOMHYECKAas OE30MaCHOCTh MPEANPHUATHS 3aBUCUT OT
pe3yabTaTOB €ro AESATENbHOCTH B MPEIbIAYIIEM NEPUOJE, a C JAPYrod — 3TOT PE3yJbTar
3aBUCUT OT MMEIOIIMXCS BO3MOXHOCTEH OCYIIECTBICHUS (DUHAHCOBO-XO3SHCTBEHHON
JEeSTeIbHOCTH, KOTOPBIE OTPAXKAIOTCS OLEHKONH YKOHOMHUYECKOW 0€30MaCHOCTH JIeATEITbHOCTH
MPEANPUATHS, a TaKXKe IMOJBEPraroTCsl BO3IACHCTBHIO (DAKTOPOB BHENIHEW M BHYTpPEHHEH

Cpelibl, KOTOpbIE He ObUIH YYTEHBI TaKO# oreHKou [3].

Puc. 2: Konuenmywlbna}l cxema mexanuma ynpaejienusn IKOHOMUYECKOT

0e30nacHocmvl0  6HEUHEIKOHOMUYECKOU OeAmeIbHOCmU npeonpuasmuil  (aemopckas

paszpadomka)
1. YcraHOBICHHE NIEPEYHS M CTEIICHH YIpo3 0E30MacCHOCTH BHEITHEIKOHOMUYECKOM
JIESITETBHOCTH MPOMBIIUICHHOTO MPEAPHATHS
BJIOK 1 2. AHanu3 ypoBHS 0€30MaCHOCTH BHEIITHEIKOHOMHUYECKOM IESTEIBHOCTH
Ananumuyeciuts 3. AHanmu3 OWHAMHKA W CTPYKTYpHl BaJoOBOW MpuObUTH (YOBITKa) OT pealtn3aliu

MPOAYKIHHU HA SKCIIOPT
4. PacueT BaJIOBOM M ONEPAITMOHHON MPUOBUTHHOCTH YHUCTOTO JOXO0JIa OT Pean3alliu

MPOAYKIHHU HA SKCIIOPT
5. OnpeneneHue CTENEHH arpeCCUBHOCTH Cpellbl MOTEHIHAIBLHOW NpUHUMAOIIEH

CTpaHBbl

1. ®opmupoBaHUs NapaMETPUUECKHX XapaKTEPUCTHK 3KOHOMHYECKOH Oe30MacHOCTH B
peanu3ayy SKCIOPTHOH CTpaTeruu MpeIIpusITUs

BJOK 2 2. ®opMupOBaHHEe MHOTO(GAKTOPHOW  PErPEeCCHOHHON  MOIENH  3aBHCHMOCTH  YPOBHS
Onmumusayuonmwiii (ko3 durmeHTa) SKOHOMUUYECKOH OE€30MacCHOCTH BHEUIHEIKOHOMUYECKOH JIESATENbHOCTH
IpeITPUITUSL
3. Otuersl 1O pe3ynbTaTaM IOHCKA DEIICHHS ONTHMAIBHBIX 3HAYCHHIl MHAMKATOPOB JUISL
MaKCHMH3aIMH YPOBHS HHTETPAIBHOTO MoKa3aTens Ob BHENTHEOKOHOMIUYECKOH AesITeTbHOCTH

BJIOK 3 1. OmpeneneHre OPUEHTHPOB MaKCHMHU3AIUK YPOBHs (K03 duimeHTa) 3KOHOMUYECKON

Oyena u 0€3011aCHOCTH BHEIIHEIKOHOMUUYECKON e TeIbHOCTH MPEIPHATHS
2. OnpexnerneHre HaMpaBICHUH CTUMYJIHPOBAHUS JKCIIOPTHO-HAMPABIEHHOTO Pa3BUTHS
CMUMYIUPOBAHUE

MIPOMBIIIUICHHOTO TIPEIIPHSTHS

3. Pa3pa60TKa CUCTEMBI CTUMYJIOB U HHCTPYMCHTOB BHyTpeHHeﬁ MOTHBalUU II€pCOHAJIA,
YCTaHOBJICHUC  OTBETCTBEHHOCTH 3a COGHIOI[CHI/Ie CTaHAapTOB U  PEIrJIaMCHTOB

JCATCIbHOCTH

Uctounuk: pazpaboTka aBTOpA.

HCCMOTPSI Ha U3MCHYHNBOCTH BHEIITHEH Cp€abl B PBIHOYHBIX YCII0BUAX
XOBﬂﬁCTBOBaHHﬂ, pPYKOBOJAIIad MOACUCTEMA YIIPABJIICHUA MPCATIPHUATUEM OOJIKHA HE TOJIBKO
CBOCBPCMCHHO p€arupoBaTb HAa HU3MCHCHHUA CPCAbl, HO U CTPOUTH JOCTOBCPHBLIC IMPOIHO3LI

TaKUX U3MEHEHHI U IIPpUHHUMATh Ha UX OCHOBC YIPABJICHUYCCKHUC PCIICHUA IO BOINIOIICHUIO
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onepexammux mep. PopMHUpOBaHUE TaKOM CIIOCOOHOCTH OCHOBBIBAETCS Ha CO3JaHUU
3(p(HEeKTHBHOTO MEXaHU3Ma VIPABICHUS HSKOHOMUYECKOW O€30MacHOCThIO TPEIIPUSITHS.
AHanu3 COBPEMEHHBIX HCCIICJIOBAHHIA CBUACTEILCTBYET O TOM, YTO KOMIUICKCHAs OIlEHKa
SKOHOMMYECKON  0€30MacHOCTH  MPEANPHUATHS  OCYILECTBISETCS IO  MOKa3aTessiM,
CUCTeMAaTHU3HpPOBaHbl Mo Tpynmnam: 1. 3¢(HEeKTUBHOCTh CUCTEMBbl YIPABICHUS SKCIIOPTHOM
JEeSATENbHOCTBIO; 2. COACPKAHME M OpraHU3allvs JKCIIOPTHON AESATETBbHOCTH, 3. COCTOSHUE
TEXHUKO-9KOHOMHUYECKOTO YPOBHS SKCIIOPTHOM JIeATEIIHBHOCTH.

B coBpeMeHHBIX YCIOBHSIX 3KOHOMHYECKas O€30MaCHOCTb MPEANpPUATUN SBISETCS
BaYKHOM COCTaBIIAOIIEH 00eCIeYeHUs UX YCTOMYMBOTO MOJI0KEHUSI HA KOHKYPEHTHOM PBIHKE,
JOCTHKEHHSI TIPOU3BOICTBEHHO-KOMMEPUYECKOro, (PMHAHCOBOTO ycrexa. Ee obecrieuenue u
VIIydIIEHUE HYKIAIOTCS HE TOJIbKO (DMHAHCOBBIX, OPTAHMU3AMMOHHBIX, TEXHUYCCKUX,
KaJ[pOBBIX PECYpPCOB, HO U pPa3pabOTKU M MPUMEHEHHsS] COOTBETCTBYIOIIETO HAay4HO-
METOJIMYECKOTO OOECIeUeHHUsi, B YaCTHOCTH, CPEJICTB OIEHKU, MOJENel U MEeTOIUK
MOHHUTOPHHTA YPOBHS 3KOHOMHYECKOW OE30IMaCHOCTH KaK B IICJIOM, TaK M OTICIBHBIX €€
coCTaBIsIONMX. B mpoliecce oneHKH 0€30MacHOCTH BHEIITHEAKOHOMHYECKOH NESATEITbHOCTH
UCYHCISIOTCA M AQHAIM3HPYIOTCS  CIENYIOIIMEe TOKa3aTelu: pPAaBHOBECHBIM  00BbEM
OTEpAIIMOHHON  JIeATeNbHOCTH  (TOUka  0e3yObITOYHOCTH); YpPOBEHb  0€30MacHOCTH
BHEUIHEOKOHOMUYECKON JIeATEJIbHOCTH; BajoBas NpuObLIb (YOBITOK) OT peanu3alnuu
MIPOYKIIMH HA SKCIIOPT; BAJIOBAs U ONEPAI[MOHHAS TPHOBUTEHOCTh YUCTOTO JOXO/IA.

Jannas Mopens Oasupyercs Ha pacuere 0e3yOBITOUHOCTH OO0BeMa pealu3allvi,
OTIpe/IeNIsieT YPOBEHb OE30MaCHOCTH BHEIIHEAKOHOMUYECKOW NEATENbHOCTH MPEINpUSITH
MIPY peaTu3alii MPOIYKIIMU Ha 3KcmopT. OHA W3 caMbIX CIIOKHBIX MPOOJEM yIpaBICHUS
COOTHOIIICHUEM MEXAY 3aTpaTaMH W YHCTHIM JIOXOJOM 3TO: OIEHUTh (PAKTUYCCKHH WX
ypOBEHb, TpeAcKazaTh Oyaymiee, Hath dS(QQeKTUBHbIE pelmIeHus B YCIOBHSAX
HeompeAeNneHHOCTH.  VHCTpyMEHTOM  MHHHMH3AIMH  HEOMPEAECNEHHOCTH  CIYXKHUT
MPOTHO3MPOBAHUE, a MPOTHO30M HA3BIBAIOT MOMBITKY OMPEICNUTh (TIPeCKa3aTh) COCTOSHUE
KaKoro-mudo SBJICHHUS WU Tporecca B OyaymieM, TO €CTh BO3MOXHBIC ITOCIEIACTBHS
ylpaBlIeHUYeCKUX pereHnit. Kpurepuem Takoil 0€30MacHOCTH SBIISETCS TMPEBBINICHUE
0e3yOBITOYHOTO O0BbeMa peanu3anuu Haj (PakTHYeCKHM O00BEMOM  pealln30BaHHOMN
npoaykiuu. Kosdpoumment Oe3onmacHocTH —omnepanMoHHOM —aearensHoctd  (KO6) mo
MTOKAa3aTeJIsIM OTYCTHOCTH UCUHUCIIICTCS TaK:

Ks = (91— YTlg) / Y71, (1)
rae YJI — uuctelil toxon, Teic. TpH; Y/l — YMCTHIN AOXO0/ B TOUKE O€3yOBITOYHOCTH, THIC. TPH.

KoadduumeHnt 6e30macHOCTH ONEpaMOHHON JEATENbHOCTH MOXKHO CUHUTATh MEpOH
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OTepaIMOHHOTO pucKka. YeM oH Oosblile, TeM Oe30macHee CUTyalusl YIUTbIBas BO3MOKHOCTb
npuObLUIbHON gedrenbHOCTH. C ero poCTOM YMEHBIIAGTCS PHUCK CHIDKEHUS o0bema
peanu3ay K TOYKEe paBHOBECHUS, U HA00OPOT — MPHU €r0 CHUIKEHUU TAaKOW PUCK BO3pPACTaeT.
[TpuObUIb MPEennpHUATHII 3aBUCUT OT UX ONEPAlMOHHONM aKTUBHOCTH, KOTOpAasi BBIpaXKaeTcs,
MPEKIe BCEro, 00beMoM MpoAaxk mpoAykiuu. Eciu peds uaer o AUHaMUKe aKTUBHOCTH, TO
€CTh TEMI €€ U3MEHEHHMs, TO Ha BEIIMYMHY MPUOBUIA CYIIECTBEHHO BIMSET €IIe CTPYKTypa
pacxojoB, a UMEHHO HMX pa3JelieHHe Ha MepeMEHHbIE M MOCTOSIHHBbIC. {1 000CHOBaHUS
YPOBHSI SKOHOMUYECKOM 0€30I1aCHOCTHU MPEAIPUATHS OTIPEACIIIIOT pACUE€THBIEC TOKA3aTENH:

1. Banosas npu6suts npeanpustus (BIIIT), rph.:

Bl =Yg — 3B; Blly = AP + P3 + Ully; BII=I1P+4I1f, (2)
rae YIIIl — uwncras npubsuie npemnpustus; OIIP — nepemennsle 3arparsl; AP —
aJIMMHHUCTpaTUBHBIE pacxoibl; P3 — pacxoast Ha cObIT; [1P; — mocTOSTHHBIEC pacXO/IbI.

2. BanoBass  mpuObUIBHOCTE  (peHTabenbHOCTh)  umcroro  goxoxa  (I1Byp)
CBHJIETEIICTBYET O TOM, CKOJIBKO IPUHOCUT MPEeAnpuaTuio BanoBoi npuosum (BIIIT) 1 rpH
nosydeHHoro uncroro goxoxa (BII):

By = BIT / Y/, 3

3. PacxomoeMKkoCTh 4HMCTOro J10XoAa mo nepeMmeHHbIM 3arpatam (Plyg) BbIpakaer
BeIMUMHY TiepeMeHHbIX wuznepxkek ([IP;), KoTopeie OCyIIECTBISIET MNPEANPUATHE IS
nosyderus 1 rpH. uncroro goxoxaa (Y 1n):

Plyp= 1B / Y/l (4)

4. YpoBeHb  (KOd(pUIMEHT) SKOHOMHMYECKON  Oe3omacHocTH  ((uMHAHCOBOM
YCTOMYMBOCTH) XO35UCTBEHHOM nesTenbHocTH npeanpusatus (Ko), %o:

Ks = (qﬂn - qﬂ6) /IU——[H - 100 (5)

[Toxa3bIBaeT Ha CKOJBKO MPOIEHTOB (pa3) YUCTHIM 10X0A ((hakTHUUECKUi, MIIaHOBBIN)
OT XO3SUCTBEHHOU JEATENbHOCTH NMPEANPUATHS O0bllie (MEHbILIE) YUCTOTO 10X0/a, KOTOPbIi
obecrieynBaeT ero 6e3yObITOUHYIO eI TeIbHOCTD.

B pamkax mnpeanokeHHON KOHLENIMM oOecreuyeHre SKOHOMUYECKOH 0e30macHOCTH
SKCIIOPTHOM JESTENbHOCTH PaccMaTpUBAETCS KaK MPOLECC BBISBICHUS YIrpo3, ONpeaeeHus

TOKa3aTeNel, TUIIOB CTPATETHid, pa3pabOTKH COOTBETCTBYIOIIMX OPTraHU3aI[MOHHO-

SKOHOMUYECKUX MEpPONPHUATUH Ha KaXKIOM W3 OTaloOB O3KCHOPTHOW JIESTENBHOCTU
MPEATPUSITHSL.
[IpennoxkeHHyI0 METOAMKY ONpEIeNIeHUs YpPOBHS HSKOHOMMYECKOl Oe3omacHOCTH

XOSHﬁCTByIOH.IGTO CY6’bCKTa PaccCMOTpUM Ooiee ACTAJIbHO Ha MPUMCPE OJHOI'0 M3 BCAYIIHX
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MAIIMHOCTPOUTENbHBIX npennpusituii Ykpaunbl — [TAO «KpemeHuyrckuii 3aBoj JOPOKHBIX
Mamun» (ITAO «Kpeamany). [pennpusitue crienuanu3upyeTcsi Ha MPOU3BOJICTBE JOPOKHO-
CTPOUTEILHON TEXHUKE, OCHOBHBIMH MOTPEOUTEIISIMU MTPOIYKIIMH 3aBoja sBIsitoTcs Poccus,
benopyccus, JlatBusi, KaszaxcraHn, rje HaxoIsTCS perHoOHalbHBbIC MPEICTaBUTEILCTBA
IMTAO «Kpeamarn» [1]. HecMOTpst Ha H3MEHUHUBOCTH BHELIHEH CPEIbl B PHIHOYHBIX YCIIOBHIX
X03MCTBOBAHUS, PYKOBOASAIIAS MOJCUCTEMA YIPABICHUSI MPEANPUATHS JOJDKHA HE TOJBKO
CBOEBPEMEHHO pearupoBaTh HA M3MEHEHHUS CPelbl, HO U CTPOUTH JTIOCTOBEPHBIEC MPOTHO3bI
TaKMX W3MEHEHUN U MPUHUMATh Ha MX OCHOBE YIPABJIEHUYECKHE PEHICHUS MO BOIUIOUICHHUIO
onepexxamux mep. DPopMHUpOBaHUE TaKOM CIIOCOOHOCTH OCHOBBIBAETCS Ha CO3JaHUU
3¢ (HEeKTHBHOTO MEXaHWU3Ma YIPABICHUS HSKOHOMUYECKOW O€30MacCHOCTHIO TPEIIPUSTHUS.
AHanM3 BHEITHEAKOHOMHYECKON AESITEIIbHOCTU MPEANPUITHS MO3BOJIWI BBISBUTH TPYIIIIHI
CyObEKTOB BO BHYTPEHHEH U BHEIIHEH cpene, KOTOpbIe SBISIOTCS HOCHUTEISIMU YIpo3
HKOHOMMYECKOI 0€30MacHOCTH MPOU3BOJCTBEHHO-CObITOBOM noacuctemMbl [TAO «Kpenmary.
JUIs  BHENIHEAKOHOMHYECKON JIEATSIBHOCTH 0C000€ 3HA4YeHHWE HMEIOT TOJUTHYCCKHE,
MPaBOBbIC, KYJIbTYpPHBIC, NPUPOAHO-Teorpaduyeckue (PaKkTopbl, MPUCYIIUE BHEIITHUM
pPBIHKaM, YYUTBIBas TO, YTO UX BIMSHUE SBISIETCS KOCBEHHBIM W OCYIIECTBISICTCS uepe3
OTIENbHBIX HOCHTENECH yrpo3, HUX Y4eT CHUCTEeMOH YIpaBICHHUS HSKOHOMHYECKON
oe3omacHocThio [TAO «Kpeamaim» OCYIIECTBISETCS MO COOTBETCTBYIOIIUM HOCHTEIISIM
yIpo3, KOTOPBIEC MO HAMOHAIBLHON MPUHAIJIEHKHOCTH COOTBETCTBYIOT HECKOJIBKUM CTpaHaM.
Kputepuem paznenenus cyOBEKTOB BHEIIHEW Cpelbl Ha TPYIIbBI SBISIOTCA Ppa3IUuus
MHTEPECOB TMOTEHIMAIbHBIX M peaTbHBIX KOHTPAreHTOB (TOTpeOuTeNneid, MOCTaBIINKOB,
KOHKYpPEHTOB). J[7si CyIIecTBYIOIIMX TPUYUHON HEXKENATEeIbHOTO COCTOSHUS SBIISICTCS
HECOOTBETCTBHUE HMHTEPECOB HOCHUTENS Yrpo3 U NPEANPUATHS, I TOTCHIHMAIBHBIX —
OTCYTCTBHE PKOHOMHUYECKOTO MHTepeca. Hanmnuue CylmiecTBEeHHBIX pa3iMyui B MHTEpEcax B
JanbHenIeM o0ycIoBIMBaeT HEOOXOIUMOCTh MPUMEHEHHUS B OTHOIICHUH TaKHX HOCHTENEH
yIpo3 MPUHIUIHAIBHO PA3JIUYHBIX METOJIOB yrpaBiieHus. MTak, COBOKYITHOCTh HOCUTENEH
YIpo3, SBIAIOMINXCS CYOBEKTaMU BHEIIHEW CPE/Ibl, pa3AeiIeTCsl Ha TPYIIIBI CYIECTBYIOIINX
U TOTCHIHUATBbHBIX: TMOTPEOUTENeH, TOCTAaBIIMKOB, KOHKYPEHTOB, a TaKXke TpYIIy
FOCYJapCTBEHHBIX M PErHOHAIBHBIX OPraHoOB YIPAaBIEHUS W OPraHOB MECTHOTO
CaMOYTIpaBJICHUS.

[ToaroToBka m 000CHOBaHWE YIPABICHUYECCKOTO PEIICHHS MO BBHIOOPY MPUHUMAIOIIEH
CTpaHbI TPEOYET yueTa He TOIBKO B3aUMOCBSI3aHHOCTH YIPO3, HO ¥ UX YPE3BBIYANHO BHICOKOM
W3MEHUYUBOCTH U HeompeeneHHOCTH. [Ipr 3ToM 000CHOBaHHBIM YIIPABICHYECKUM PEIICHUEM

SABJIACTCA BBI60p CTpaHBlI, KOTOpOﬁ XapaKTCPCH HaVMEHBIINN CTEeeHb arp€CCUMBHOCTU CPCIbI,
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paccuuThIBaeTcs 1o Gopmysam:

SA=)'S, o, (6)
j=1
b;
[o(x, )dx,

Sj=qg—— )
[@,(x,)dx,
0

rzie SA — CTeleHb arpecCUBHOCTH CPE/Ibl MOTEHUMATBHON PUHUMAIOLIEH cTpanbl, Y%; S|, @,

— CTEleHb arpecCHMBHOCTH M BECOBOHW KOI(D(OUIMEHT 3HAYUMOCTH J-U TPYIMIbI HOCHTENEH

yrpos, j=[1n]; ¢, (Xij) — BEpPOSATHOCTD Pean3alliy yrpo3 B j-if rpymie, %; X

i — OTHOILIEHUE
J

HHTCPCCOB ij-l"O HOCUTCIIA YI'pO3, KOTOPBIC HC OTBCYUANOT HHTCEpECaM IIPCANPHUATHA, B HUX

O6IH€FO KOJINYCCTBA, ij =[1,mj]; bj — MAaKCHUMaJIbHOC OTHOIICHHWC HWHTCPCCOB HOCHUTCIIA

yYrpo3, KOTOpbI€C HE€ OTBCUAKOT HMHTCPECAM IMPCANPUATHA, B HUX O6H.[CFO KOJIN4YECCTBa, B J'ﬁ

rpymnre; N — KOIWYeCTBO TPYII HOCHTENEH yrpos; M; — KOJIWYECTBO HOCUTENCH Yrpo3 B |-i

rpymnme, BO B3aUMOJEWCTBUE C KOTOPbIMU IPEINPUATHIO HEOOXOIMMO BCTYNHUThH JJIs
MIOJyYeHUsl OIPENIeJIEHHOI0, PpaBHOIO JJs BceX anbTepHaTuB 3¢¢dekra (goxoma ot
peanu3aniy MpOAYKIIUH, TPUOBLIH U T.I1.).

PaccunTansbplii TakuM 00pa3oM IOKa3aTellb OTpPaKaeT CPEJHUN YIENbHBIA Bec
MHOCTPaHHBIX CYOBEKTOB cpenu Tex, ¢ kotopeiMu ITAO «Kpeamarn HE0OX0IUMO BCTYMHUTh
BO B3aMMOJEUCTBHUE U IIOJYYEHUs OIPEINEICHHOIO pe3ynbTaTa, WHTEPEChl KOTOPBIX
MIOJIHOCThIO HE COOTBETCTBYIOT AKOHOMMUYECKHM HMHTEpecaM MNpeanpustus — cyobekra BOJ]

(Tabmuma 1).
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Taonuya 1: Pe3ynomamol ouenKu azpeccusHocmu cpeovl 011 ONPedeieHus COCMOAHUA
0ezonacnocmu npou3eo00cmeeHno-covimogoit noocucmemot IIAO «Kpeomawry 6 paspese
cmpan-nompedumenei

MpuHumatowan CTeneHb arpeccCMBHOCTU 3a rpynnammn HocuTesnen yrpos, % CreneHb
CTpaHa MNoTteHumanbHble | MNoTeHuManbHble |loTeHuManbHble | FTocyaapcTBEHHbIE | arPECCUBHOCTH
NOCTaBLUMKH notpebutenn KOHKYpPEHTbI M pernoHanbHble cpeapbl
opraHbl CTpaHbl, %
ynpasneHums,
OpraHbl MeCTHOro
camoynpaBneHua
1 2 3 4 5 6
2012
Poccus 12,20 25,65 18,50 28,73 21,43
benapych 12,36 22,42 48,20 28,45 29,97
Kazaxcran 15,25 19,65 19,58 20,37 18,89
Adranncran 17,1 18,9 47,2 34,5 34,1
Pymbiaus 11,35 21,02 49,80 30,45 29,61
I'py3us 18,75 20,17 20,12 30,34 21,91
Monnosa 12,1 22,2 31,1 34,1 25,6
JlatBus 14,9 27,4 34,5 32,1 27,1
DcToHMS 15,1 28,6 37,1 42,1 28,6
JlutBa 16,7 27,0 38,7 41,2 27,2
Cupus 17,7 29,5 42,7 43,2 25,7
2013
Poccus 15,31 21,81 13,52 19,98 19,65
benapyce 11,36 19,42 54,20 35,45 31,34
Kazaxctan 11,21 8,63 19,58 21,4 11,23
Ad¢ranucran 12,8 15,8 35,6 21,4 21,4
PymbiHug 10,35 20,02 50,80 27,45 28,61
I'py3us 22,75 24,17 21,12 33,34 27,91
Monnosa 16,1 24,2 36,1 38,1 34,6
JlaTBus 11,9 25,4 33,5 31,1 25,1
DcToHMS 13,1 26,6 36,1 41,1 26,6
JIutBa 14,7 25,0 37,7 40,2 25,2
Cupus 15,7 27,5 41,7 41,2 23,7
Poccus 16,1 21,6 46,9 40,2 23,1
Benapych 13,2 22,8 31,6 35,4 24,8
2014
Poccus 28,45 29,34 43,50 39,93 42,98
benapycw 17,36 22,42 58,20 43,45 39,51
Kazaxcran 9,76 9,12 16,57 19,5 10,93
Adranucran 16,8 19,8 58,6 27,4 31,4
Pymbiaus 235 22,02 49,99 32,45 31,61
I'py3us 15,75 18,17 19,12 28,34 18,91
Monzgosa 11,99 26,4 32,65 31,1 26,1
JlatBus 13,98 26,67 36,1 45,1 26,69
DcToHMs 15,78 25,78 37,7 40,2 26,2
JIutBa 16,88 27,87 41,7 44,2 23,89
Cupus 15,26 24,12 31,6 36,4 26,14
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Hcnonbs3oBaHWEe TAKOTO  MOKa3aTels MO3BOJIIET  YYUTHIBATh  3HAYUTEIIBHYIO
W3MEHUYMBOCTb U HEOIPEAEIEHHOCTh 3KOHOMUYECKUX UHTEPECOB MOTEHIUAIBHBIX TAPTHEPOB
B c(epe BHemHesIKOHOMHUUecKoi nestenbHocTH [TAO «Kpeamamy. PesynbraTsl pacderos,
XapaKTepU3yIOIIUX ypPOBEHb JIKOHOMHUYECKOW O€30MacHOCTH  BHEIIHEIKOHOMHUYECKOU
nestenbHOCTH [TAO «Kpenmarn», mpuBeaeHs! B Ta0. 2 M HATJIAIHO OTPAXKCHBI HA PUCYHKE 3.

OCHOBOI METOAWYECKOTO 00eCreueHUs] MEXaHW3Ma YIPABJICHUS SKOHOMUYECKOH
0€30MaCHOCThIO  BHEIIHEIKOHOMHUYECKOW  JEATENbHOCTH  NPEANPUATHS  SBISETCA
pazpaboTtanHass MeTroAuKa (OPMUPOBAHMS KOMILIEKCA BO3JACHCTBUH 10 YHPAaBICHUIO
pa3BUTHEM  TPENpUATUs,  OmpenensieT U 00OCHOBBIBaeT  BBIOOp  Tex  chep
KHU3HEEATSIPHOCTH, M3MEHEHUS B KOTOPBIX MPHUBOAAT K MaKCUMalbHO 3((eKTHBHBIM
U3MEHEHUSAM B OyAyuieil TEHJEHIMM pa3BUTUS BHEIIHEOKOHOMHUYECKON JeATeIbHOCTH
npeanpustus. Mcxoas U3 TOro, 4ro NpearpusiTHE PACCMATPUBAECTCS KAaK MHOTOMEPHBIN
O0BEKT, 1enecoo0pa3HbIM SIBISIETCS HCIOJB30BAHUE IS OIpENeeHHs ypPOBHS €ro
0€30MaCHOCTH WHTETPAIBHOTO IOKa3aTels, KOTOPBIA IO MPHUpPOJIE CBOEro (OPMHPOBAHUS
OTpa)KaeT CHUHEPreTH4eCKUid APQPEKT MPOSBICHHUS PA3IMYHBIX TOKa3aTelel AeITeIbHOCTH

MIPEeANPUSATHS.
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Taonuua 2: Pe3ynomamot oOueHKu YPO6HA IKOHOMUYECKOU 0€30NACHOCMU BHEUWHEIKOHOMUYECKOU O0eAmeaIbHOCmU Nno OAHHbIM

11AO «Kpeomauwr)
YucTelii 10X04, ThIC. TPH | Pacxoapl, ThIC. TPH
Iloka3aTenun ACATECJIbHOCTH NPEANIPUSATHS 110 OTUETY
Tokasatean 2010 2011 2012 2013 2014 Tokasatean 2010 2011 2012 2013 2014
JToX0j1 OT peansat CebecTouMoCTh
ALOoT P ! 75150,2 | 115825 | 187710,6 | 270861,1 | 118413,1 | peamusosammoii na skcriopr | 58548,44 | 9754998 | 1537595 | 2125974 | 9600534
NPOAYKIIMHA Ha SKCIIOPT poAyKLMH
Tpotne onepamonmbie | gongq 51 | 76672,61 | 117858,1 | 1774808 | 127957
pacxosl
AJnMUHHCTpaTHBHBIC pacxojsl | 6316,24 8594,241 10626,59 | 18244,93 12638,83
Tpotne onepanuorsie 50020,97 | 77046,34 | 1177792 | 176702 | 131363
JIOXO.IBI Pacxons! Ha cOBIT 4096,246 6040,662 6880,316 | 10964,36 7488,299
Hazor na npubLLtb OT | 4795 164 | 2303207 | 65616 | 8228249 | 896,883
00BIYHOMI HCATCIIBHOCTH
Beero (4]1,) 125171,2 | 192871,3 | 305489,8 | 447563,1 | 249776,1 Beero 123339,7 | 191160,7 | 295686,1 | 4275157 | 2449864
YucTelii 10X01 OT
peaJH3anuy NPOAYyKIUH HA 1831,45 1710,63 9803,72 | 20057,37 | 4789,72
3KCHOPT, THIC. TPH
PacueTHble moKka3aTenn
2011 ot 2010 2012 ot 2011 2013 ot 2012 2014 ot 2013
Hoxazarean 2010 2011 2012 2013 2014 aobc.,+/- |orHoc.,% | abc.,t/- |otHoc.,%| abc.,t+/- |otHOc.,% | abc.,t/- |oTHOC.,%
ITocTosiHHBIE PACXO/Ibl, ThIC. TPH 10412,49 | 14634,9 | 17506,91 | 29209,29 | 20127,13 | 4222,42 40,55 2872,00 19,62 11702,38 66,84 -9082,2 -31,09
TlepeMeHHbIE PACXOJbI, THIC. IPH 1337522 | 205795,6 | 313193 | 456725 | 2651135 | 7204343 | 53,86 | 107397,37 | 52,19 | 14353203 | 4583 |-1916115| -41,95
BasioBas pHGbLIb, THIC. IPH 12243,94 | 1634553 | 27310,63 | 49256,66 | 24916,85 | 4101,60 | 3350 | 1096509 | 67,08 | 2194603 | 80,36 | -24339,8 | -49,41
Ba‘“"Ba"HPHG"TI‘:;;"?;‘I’{‘*“TO”H‘”‘"ﬂa’ 0,097818 | 0,084748 | 0,089399 | 0,110055 | 0,099757 | -0,01 | -13,36 | 0,00 5,49 0,02 2311 | -001 | -9,36
Pacxoz0emkocTs HCTOro 10X0MA M0 | 4 n6geey | 1 06701 | 1,025216 | 1,020471 | 1,061405 | 000 | -0,14 -0,04 -3,92 0,00 046 | 0,04 4,01
TNEPEMEHHBIM 3aTpaTaM, ThIC. I'PH
“uctslit 10x01, KOTOPEIH OGeCNeNBACT | 406145 1 | 1726865 | 195827,9 | 265405,7 | 201762,1 | 6623846 | 62,23 | 2314132 | 1340 | 6957789 | 3553 | -63643,6 | -2398
06e3yOBITOUHYIO AEATEIBHOCTD, ThIC. TPH
[lepemeHHBIE pacXomabl, KOTOPBIE
06eCIIenBAIOT 6e3yOLITOUHYIO 133752,2 | 2057956 | 313193 | 456725 | 2651135 | 7204343 | 53,86 |107397,37 | 52,19 |143532,03 | 4583 |-1916115| -4195
AEATEIILHOCTD, TBIC. TPH
YposeHnb (k03¢ dunmenT)
PKOHOMIRECKOl GesomacHocTu 1496 | 1047 | 3590 | 40,70 | 19,22 | -4,49 -30 2543 | 24301 | 480 1338 | -2148 | -52,77
BHCITHECOKOHOMHUYECKOHU ACATCJIBbHOCTH
npeanpusitus (Ko),%
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Puc. 3: [uunamuka ypoeHa 3IKOHOMUYECKOU 0€30NACHOCMU GHEUWIHEIKOHOMUYECKOT
oeamenvnocmu I11AO «Kpeomauwr»

500000 45,00
447563,1
450000 17 \4 ,70 + 40,00
400000 5,90 1 35,00
350000 o
309189 8 -+ 30,00 ] YucTbiin goxoa, TbiC. rpH.
300000 |
26 405'34 761 | 25,00 =HMCTbu7| [0X04, KOTOpPbI
250000 | ! obecneunBaet 6e3y6bITOUHYIO
% 0eATeNbHOCTb, TbIC. FPH
198827,9 201762, 20,00
200000 ) o ) p0BEHb (KOIDOULMEHT)
1327 3KOHOMMYeCKoM 6e3onacHoOCTH
150000 4 T 15,00 BHELUHE3KOHOMMYECKOM
125171,2 LeATeNbHOCTU NpeanpUaTUA
S 1947 + 10,00
100000 | ’
50000 + T 5,00
0 Bl & 1 1 1 0,00

2010 2011 2012 2013 2014

HMcnonp30oBaHue JaHHOIO ITOKa3aTens IT03BOJISET paccMaTpruBaTb 3KOHOMHUUYCCKYIO

0€30MacCHOCTh BHEIIHEOKOHOMHUYECKON JESATeNIbHOCTH MPEANpPUATUS € TOYKH 3PEHHS

SKOHOMHUYECKOM JUHAMHUKHW W BBIABJIATE MPUCYHIUC el HGJ'II/IHCfIHLIC, OUKINYECKHEC

3aKOHOMEPHOCTH.
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11. © OPMHUPOBAHHUE MUPOBO3PEHUSI CTY IEHTOB
KOJVIE’KEN YKPAUHBI: SO KOHOMUWYECKHUU ACIIEKT

WORLD VIEW FORMATION OF UKRAINIAN COLLEGES: ECONOMIC ASPECT

Alexandr BILYK

Summary

This article deals with the factors, influencing the process of world view formation in
student’s age; it unravels 6 regularities of education/bringing-up process at colleges,
influencing future specialists’ formation with technical profile economic world outlook.

Keywords: economic world outlook - education/bringing-up process - colleges

Pe3rome

B cratee paccMoTpeHbl (DaKTOpbI, KOTOpbIE BIMAIOT Ha Mpouecc (HOPMUPOBAHUS
MHUPOBO33PEHHUSI B CTYIEHYECKOM BO3pACTe; PACKPBHITHI IIECTh 3aKOHOMEPHOCTEH y4yeOHO-
BOCIIUTATEILHOIO MpoLiecca B KOJUIE/DKAX, BIMSIONME HA (POPMUPOBAHME IKOHOMHUYECKOTO
MHUPOBO33PEHUS OYyIYIIUX CHEIHATICTOB TEXHUYECKOTO MPO(HIIs.

KiroueBble cj10Ba: SKOHOMHYECKOE MHPOBO33pPCHUC - yqe6HO-BOCHHTaTeHBHBIﬁ mnmpounecce -

KOJIJICI2KH

BBEJIEHUE

CoBpeMeHHas MOATOTOBKA OYAYIIEro CIHEeIHMalicTa, OJHOW M3 BaKHEHIINX 33734
KOTOpOil siBisieTcs  (OpMHpOBaHHE MHPOBO33PEHMSI JIOJDKHA CTPOMUTHCS C  YUETOM:
COBPEMEHHOM IKOHOMUYECKON CUTYallMH; COLIMATbHO-I3KOHOMUYECKUX (DaKTOPOB, CBSI3aHHBIX
C HEOOXOJIMMOCTBHIO MEPEOPUEHTAIMH OOILECTBEHHOTO CO3HAHUS M TOSBICHHEM HOBBIX
LIEHHOCTEW B HKOHOMHUYECKOM 00pa30BaHUU, TO €CTh CO3JaHHE YCIOBUU JJIS TapMOHHU3AIMU
OTHOIICHUH YeJioBeKa ¢ OOLIECTBOM U MPUPOJ0H. MHOrOrpaHHOCTh LIEHHOCTEN B CTPYKTYpe
JIMYHOCTH TO3BOJISIET HCCIENOBATh UX B KOHTEKCTE TAaKUX KATETOpPUHA KakK MBIIUICHHE,
CO3HAaHME, MHUPOBO33peHUE. JIMYHOCTHBIE LIEHHOCTH B CTPYKTYpPE SKOHOMHYECKOIO
MHUPOBO33PEHUS CTYACHTa 00ECIEYNBAIOT B3aUMOCBS3b SMOIIMOHAIBFHOIO U PALMOHAIBHOTO,

Mepexo/] OT MO3HABATENbHBIX IEUCTBUM K TPAKTUYECKHUM.
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Jlo HemaBHEro BpEMEHHM TJIaBHOW (YHKIIMEW BBICIIMX YYe€OHBIX 3aBEACHHN Oblia
nepeaayda OyaynuM CrenuaiucTaM OCHOBHBIX JOCTHXKEHUN B TOM WJIM MHOU 00JIacTH, TO €CTh
TPaIUIIMOHHO-UH(POPMAIIMOHHAsA. Ee MCTOKM — Kiiaccudeckas IeJarorvka, MOJy4HBIIAs B
OTEYECTBEHHON cucTeMe oOpa3oBaHHUs TIJI00adbHOE pachpocTpaHeHue. B ycioBusix
pedopMupoBanus 00pazoBaHUs YKpauHbl Takas IMOATOTOBKA OyIyIIMX CIEIHATUCTOB HE
MOJKET YJOBIIETBOPUTH Hallle OOIIeCTBO. B COBPEMEHHBIX YCIOBHSX B BBICIIUX YUCOHBIX
3aBEelICHUSAX pa3pabaThIBAIOT U PEATH3yIOT HOBBIC MEIArOTMYECKHE TEXHOJIOTHU OO0y4YeHUS
(M. XXanpak, E.Ilomar, M. Kmapun, A.Marsuenko, M. Jleuna, H. [lobupuenko, A.
Ocramuyk, JI. Onumyk, JI. YepHuneBckuii u 1p.). B ycioBusIX peanu3anuyd JTUYHOCTHO-
TYMaHUCTHYECKOTO MPUHIUIA OO0pa30BaHUS B BBHICIIUX YYCOHBIX 3aBEACHUAX YKpauHbI
OTPENEAIONIMMUA  SIBJISIIOTCA ~ TaKWE  TICUXOJIOTO-AMJIAKTUYECKUE  KaTErOpHH,  Kak:
mpolieccyanbHas OpUEHTalus, y4eOHOe HccieloBaHue, cOOp IaHHBIX, MEPEHOC 3HAHUM,
pelieHre MpoOJieMbl, BBIIBIKEHHE U MPOBEpPKA THIOTE3, JKCIEPUMEHT, pedIeKCHBHOE,
KPUTUYECKOE, TBOPUYECKOE MBIILICHHWE, AapryMEeHTalus, MOJICJIUPOBAHUE, Pa3BUTHE
BOCIIPUSITHS, POJIEBBIE WIPhl, TOWCK JIMYHOCTHBIX CMBICIIOB, TIPUHATHS PEIICHUH,

COOTHECEHHE MOJIEIH U peaibHoCTH [1].

METOAUKA U LHEJIb

B npouiecce uccnenoBanusi IpUMEHSIIMCH CIEAYIOIINE METO/IbL:

— oOlIeHayuHble: aHaJli3, CHHTE3, MOACIUPOBAaHNUE,

— TEOPETHYECKOI'0 YPOBHS: aHAIN3 HAY4YHOM, ydeOHONH M METOMYECKOHN JIUTEepaTyphl
IO BOIIpOCaM IICUXOJIOTUH W MCAarOoruKu BEICIIIEH HOIKOJIBI, TUAAKTHYCCKUX TEXHOIOTHUI B
BBICHIEH IIKOJIE;

— SMIHUPUYECKOTO YPOBHS: Ieaarormyeckoe HaOuoJieHue, Oecellbl, aHKETUPOBAHUE,
TECTHUPOBAHUE CTYJEHTOB, OOOIIEHHE COOCTBEHHOI'O IEJaroruyeckoro OIbITa M OIbITa
MIPENOIABATEIICH.

[lenbto paboOThl SBJISETCS BBISBICHHE 3aKOHOMEPHOCTEW Y4eOHO-BOCIHMTATEIHHOIO
mporecca B KOJUIGIDKAX, KOTOpble BIUSIOT Ha (OPMHpPOBAHHE HKOHOMHYECKOTO

MHPOBO33PEHUS CTYACHTOB.
PE3YJIBTATHI U TUCKYCCHUA

B mnayunwsix wuccnepoBaHusix A. bunpl, H. JIeicenko, JI. CumopoBa, B. Tkau,

A. (DCI[OpeHKO HCOOAHOKPATHO MOAYCPKHUBACTCA, UTO TCOPECTHUYCCKASA ITOATOTOBKA 6yI[yIJ_II/IX
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CHEIHATMCTOB TEXHUYECKOTO MPOGUISI UMEET Upe3BblUailHO HU3KHUM YPOBEHb CHCTEMHOTO
MbIIIeHus. [[pUaUHBI 3TOT0 T0CTATOYHO OHSTHBI:

1) B BBICHIMX Y4EOHBIX 3aBEICHHUSIX OCYIIECTBIIICTCS CIOXKHBINM MPOIECC HAYYHOTO U
KU3HEHHOT0 CO3peBaHUs OyIyIIMX clienuanucToB. PU3NOIOTUYECKas U MCUXOJIOTHYecKas
3peNocTh MPUXOAUT K UEJIOBEKY €Ile B CTAapHIMX KiaccaX, OJHAKO 3TO HE O3HAyaeT
MHPOBO33PEHUYECKON 3PENIOCTH, TOCKOIBbKY Y YYCHHKA JJIsi 3TOTO €Ille HET HU JTOCTaTOYHBIX
3HAHU, HU JKU3HEHHOTO ombiTa [2];

2) Ha MOMEHT IOCTYIUICHHS B BBICIIEE Y4eOHOE 3aBEICHHE YYCHUKH CIabo Win
COBCEM HEIMOATOTOBJIEHHBIE IO JaHHOMY Borpocy. [lo Hamemy MHEHHIO, caMa cuUcTema
oOydeHusi JODKHA OTBEYaTh WACSIM CHUCTEMHOrO Moaxonaa: (HopMHpPOBATh Yy YYECHUKOB
[EJOCTHYI0 «MOJICNIb TPEAMETHONH 00JacTH», a HE TOJBKO JaBaTh WM MHOXKECTBO HE
CBSI3aHHBIX MEXAY c000ii (pakToB.

O¢ddexTuBHOE OCBOCHHE PKOHOMUYECKUMHU 3HAHUAMU — 3TO TO, K YEMY pPaHO WIIU
MO3JHO CTPEMUTCS KaXKIBIA YEIOBEK, BHE 3aBUCHUMOCTH OT CBOEH mpodeccrnoHAIBHON
JEeSATEIILHOCTH, CBOCTO CIY)KEOHOTO TOJIOKEHUS W JKU3HCHHBIX MPHHIMIIOB. be3 0a30BBIX
3HAHUU 1O SKOHOMHKE CETOJHS HEBO3MOXKHO MPABUJIBHO PACHOPSAUTCA CBOUMHU (PMHAHCAMU,
BBIOpaTh aJEKBaTHYIO cdepy MAESITeTbHOCTH WM Pa3yMHO HWHBECTHPOBATh BPEMEHHO
cBOOOIHBIE pecypchl. HaMm mpecTaBiseTcs:, 9To pemeHne yKa3aHHbIX MPO0JIeM 3aKITI0YacTCs
B COYCTAaHUM HECKOJBKUX IIOCKOCTEH:

— ompeneieHne TPeOOBaHWA K OyAyIIeMy CIEIHATNCTY CO CTOPOHBI OTICITBHBIX
CyOBEKTOB, TOCYIapCTBA, OOIIECTBA;

— QopmupoBaHUE Y HIX MUPOBO33PEHUYECKUX YCTAHOBOK;

— BBIOOp 0Opa30BATENbHBIX METOJUK W TEXHOJOTUH, COOTBETCTBYIOIIUX 3THUM
TpeOOBaHUSM.

Wtak, BaxHBIM (aKTOpOM, KOTOpBIM BIMSET Ha Tporecc (GOPMHUPOBAHUS
MHPOBO33PEHHUS B CTYJICHYECKOM BO3pACTe, SBISETCS ydeOHas NesITeNbHOCTD.

B mpomecce Hamero wucciaeIoOBaHUS BBIICICHO IIECTh 3aKOHOMEPHOCTEH ydeOHO-
BOCIIUTATEILHOTO TpoIlecca B  KOJUICKAX, KOTOpbIe BIMSIOT Ha (OPMUPOBAHHE
YKOHOMHYECKOTO MUPOBO33PEHUsSI CTYJEHTOB TexHu4eckoro mpodwis. [lepBas 3akmrouaercs
B TOM, YTO OHO JIOJDKHO OBITh HApaBIE€HHO Ha pealM3allfio TTIaBHOW 1enu — (OpMUPOBaHUE
CHEIMAITICTA, CITOCOOHOTO TBOPUYECKU PElIaTh MOCTABICHHBIC TIPOOJIEMBI.

Bropas 3aBHCHT OT MaTepHaIbHO-TEXHHYECKOW O0a3bl M YpPOBHS KBaTU(UKAIAN
MPENoIaBaTeIbCKOTO  cocTaBa (dPGEKTUBHBIE W  aKTUBHBIE METOJUKH  OOYy4eHHS,

HUCIIOJIB30BaAHHUEC KOMHLIOTepHOﬁ TCXHHUKU, HH(bOpMaLII/IOHHBIX TCXHOHOTHf/'I, yqe6Ho-
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METOAMYECKUX KoMIuIekToB). B cBoux Tpymax I'. bamn, B. 'epmynckmii, M. Knapun, JI.
CynranoBa, H. Taubi3uHa paccMaTpuBalOT BOMNPOCHl  IICHXOJIOTO-IIEJArOrMYECKOI0
oOecrieyeHrs: KOMITBIOTEpU3aluu OOydeHHs W MyTH MOBBIIIEHUS 3((HEKTUBHOCTH €ro
IIPUMEHEHHs B y4eOHOM IIpolecce; MpelaraloT MOAXOAbl K MOCTPOCHUIO HWHTErPaTUBHON
KOHIIENIUU KOMIIBIOTEPHOTO OOY4YEHMsI, a TaKK€ HEKOTOpble CIOCOObl  KiIaccUu(UKaLUH
MIPOrPaMMHO-TIEAATOTHUECKUX CPENCTB; (HOPMYIUPYIOT OOIIME MCUXOJIOr0-TearorndecKue
TpeOOBaHUS, MPHUHLUIBI IO pPa3padOTKe M MPOCKTHPOBAHUIO KOMIIBIOTEPHBIX YUEOHBIX
CPEZACTB U CUCTEM U TOMY 10JI00HOE.

TpeTbell 3aKOHOMEPHOCTBIO Yy4€OHO-BOCHHUTATEIBHOIO IIpoliecca B KOJUIEAXKaX,
KOTOpast CHOCOOCTBYeT (POPMHUPOBAHUIO SKOHOMHUYECKOI'O MHPOBO33PEHHS, SIBISIETCS €ro
[EJIOCTHOCTh, TPOSIBIIIONIASACA B  €IMHCTBE OOYYEHHUS, BOCHHTAHUS ¥  Pa3BUTHS,
UHAWBUIYAIN3alUM  JIMYHOCTH  OyJylIero cCrHelualucTa Ha OCHOBE KOMIUIEKCHOM
OpraHU3alMK €ro JeATeIbHOCTH, KOTOpast 3aKJIoyaeTcsi B pOPMHUPOBAHUU CUCTEMbI YMEHUH.

VYcBoeHue m000ro y4eOHOro IpeaMera O3HadaeT MOCIEeI0BATEIbHOE OCBOEHHE
ymeHuil. B nanHo# cucreme cucreMmooOpasyronuM (GakTopoM SBISETCS OCIE10BaTEIbHOCTh
¢dopmupoBanus ymeHuil. CHauana yMeHHsl SIBISIOTCS LENbI0 OOy4eHHMs, a MOCJe TOro, Kak
OHU TpPaHC(HOPMHUPYIOTCS B HaBBIKM, TO €CTh COOTBETCTBYIOLIee JeiicTBUE Mepeiaer B
YMCTBEHHYIO (pOpMY, OHH TEPECTAIOT OBITH IEBIO M MPEBPAIIAIOTCS B CPEICTBO JOCTHIKEHHS
HOBOHM ILI€JIM, & UMEHHO — OBJAJCHHE YMEHHsAMH cienyronie cioxHoctd. H. Ky3pmuHa,
H. Ckarkun, MW. Jlepnep, B. KpaeBckuii BBIIEISAIOT OCHOBHBIE YMEHMS JEATEIBHOCTH
CIICIMATUCTA: KOHCTPYKTHBHBIE, OPraHU3aTOPCKUE, KOMMYHHUKATHBHBIE, THOCTHYECKHE [3].

Onupasicb Ha KiIaccU(UKAIMIO JAaHHBIX AaBTOPOB, K OCHOBHBIM HSKOHOMHUYECKUM
YMEHHSM CHEUUAINCTOB TEXHUYECKOro MpOoQuiis, KOTOpbIE BIHAIOT Ha MPOIYKTHUBHOCTH
y4eOHOI JeSTETbHOCTH B KOJIJIE/IKE, Mbl OTHOCHM:

— THOCTUYECKHE — YMEHHS aHaJIU3UpPOBATh JUTEPAaTypHble HMCTOYHHUKH, PA3IUYHBIC
KOHIIETILIMH, HUCCIIeA0BaTh OOBEKT, TMpoLecC U  pe3yabTaT COOCTBEHHOIO TpyAa,
aHAJIN3MPOBATh KOHOMHUUYECKYIO CUTYALIUIO U €€ BIUSHUE HA PA3BUTUE JIMYHOCTHU, IIPABUIILHO
BOCIPUHUMATh U aHAJIM3UPOBATh COOBITHS U CBOE MOBEJCHHUE B IaHHOM CUTyalluu, MIPUYUHBI
Y MOTHBBI TIOBEJICHUS;

— TPOEKTHUPOBOUHBIE — yMEHHS (OPMHUPOBATH ILIENH, CUCTEMY 3aJay JIOTUYECKOU
paboThl, IPOrHO3UPOBATH MPOTPAMMY JAEUCTBUMN, IPEBUICTh TPYJHOCTH;

— KOHCTPYKTHBHBIE — YMEHHUS PEAIN30BaTh ITOCTABICHHBIE 3a/1a4U, ONIPEAEIATh LEIH

" IJIaHUPOBATh CPEACTBA COBECPIICHCTBOBAHUA COOCTBEHHOI JACATCIIbHOCTH,
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— KOMMYHHUKaTUBHBIE —  yMEHMS  HCIOJb30BaThb  pPA3JIMYHBIE  MEXaHU3MBI
(bopMHPOBaHUS MEKIMYHOCTHBIX OTHOIIEHHH, YIIPABIATH CBOMMH SMOLUSAMH;

— OpraHM3aTOPCKUE — YMEHUS OpraHU30BBIBATH MEPONPHUATHUS, IPUHUMATH
CaMOCTOSITENIbHbIE, ONTUMAJIbHbIE PELLICHUS], IUIAHUPOBATh CAMOCTOSATENIbHYIO paldoTy;

— OILICHOYHBIE — YMEHUE KPUTHUYECKU OLIEHUBATh PE3yJIbTaThl COOCTBEHHOU paldoThI;

— MpPUKJIAJHbIE — YMEHHUS HCIOJIB30BaTh HOBbIE WH(MOPMAIIMOHHBIE TEXHOJIOTHU IS
peLeHysl pa3InYHbIX IPOPECCHOHATBHO-OPUEHTUPOBAHHBIX 3a7ay.

UYerBeprast 3aKOHOMEPHOCTh Y4€OHO-BOCIIUTATENBHOIO MPOLIECCa, KOTOPasl BIUSAET Ha
(dbopMHpOBaHKE SKOHOMHYECKOTO MHPOBO33PEHHs, 00ECIeYMBAET B3aWMOCBS3b YUEOHBIX U
peaJIbHBIX [T03HABATEIBHBIX BO3MOXKHOCTEHN CTY/IEHTOB.

OCHOBHOW OCOOEHHOCTBIO JESTENbHOCTH CIEUUAINCTa Ha COBPEMEHHOM 3Tale
SBJISIIOTCSL NIPOIHOCTMYECKHE TEHJEHIMH, YCWJIEHHE KOMIUIEKCHOCTH U IIeJIOCTHOCTH,
YCUJIEHUE €r0 TBOPYECKOTO M T'YMAHMCTUYECKOTO XapaKTepa, COUeTaHUE KOJIJIEKTUBHOM
JEATSIILHOCTH Y MHAWBUIYaJIbHOTO TBOpUECTBa [4].

[TsaToi 3aKOHOMEPHOCTBIO nporecca dbopmupoBaHus 9KOHOMHMYECKOTO
MHUPOBO33PEHUS SABISIOTCS OTHOILICHHS MEX1Yy Y4aCTHUKAMH ME€Jaroruyeckoro mnpouecca, Kak
OCHOBHOI'O KOMIIOHEHTa IEJarornyeckoi NesiTeNbHOCTH. BaxkHO Oco3HaTh, YTO B IIEHTpE
M000M MeNarortueckoll CUCTEMbl BCEI/Ia JIOJDKEH OBITh CTYJIEHT, KOTOPBIM BBICTYNAET HE

TOJBKO O0BEKTOM HCJICHANIPABJICHHBIX TIE€AArOrM4CCKUX BOS,Z[CI\/’ICTBI/II\/’I, HO H Cy'6’BeKTOM

CBOCTO CTAHOBJICHUSA KAaK TapMOHHWYHOI'O pa3BHUTHUA JIMYHOCTH. 9TO 3a1a4da CJIOXKHasa u

pEUIaeTCS KOMIUIEKCHO: y4eOHO-BOCIMTATENbHBIN IpoLEcC, pasHOOOpa3Has BHeydeOHas
NEeSTENIbHOCTh CTY/IEHTa, MEKJIMYHOCTHBIE OTHOIIEHUsA. POpMUPOBaHHWE MHUPOBO33PEHUS
JUYHOCTH TIO0 HACTOSIIEMY MOXKET OBITh OCYIIECTBJIEHA TOJbKO HA OCHOBE COYETAHUS
y4eOHOM M Hay4yHO-TIOMCKOBOW palbOThl ¢ MPUMEHEHHWEM HHHOBALIMOHHBIX M aKTHBHBIX
TEXHOJIOTUH 00y4eHusl.

s onpenenenus conepkanus oOydeHuss HE0OXOJUMO MMETh YETKO 3aJlaHHbIE LENH
oOyueHus. Llenn oOydeHus onpeaenstoTcs BCEMH CTPYKTYPHBIMH KOMIIOHEHTaMHM HayYHBIX
3HaHUIl M yMeHul, HeoOXOAMMBIX creuuanucty Oyaymero. Ho u camo conepxkanue
0o0pa3oBaHMs SABISETCS NPOM3BOAHBIM OT TpPeOOBaHWM, NpPEABABISEMbIM OOIIECTBOM U
SKOHOMMYECKON cuTyauueid. VHBIMEH cloBamH, coJep:kaHue OO0pa30BaHUs —SBISETCS
BTOPUYHBIM [0 OTHOUICHHIO K COJEpXKaHUIO Oyaylied IesTeNbHOCTH CTyAeHTa. Takoe
TOJIKOBaHWE OOYYEHHUs II03BOJISIET pacCcMaTpUBaTh €ro Kak JBYEIUHYIO JEATelbHOCTh

neaarora U CTyaACHTa, KOTopas HOCUT CHCTEMHBIM XapaKTECp U NMPEAMCTOM aHAJIM3a KOTOpOﬁ
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SIBJISIETCS. B3aMMOJEHCTBHE MEXKIY TEM, KTO YYUT, W TeM, KTo yuurcd. CroxHas
COBOKYITHOCTbh B3aMMOJICUCTBUIA U CBA3EH IMPEIOJABATENS U CTYJECHTOB OINOCPENYETCA Yepe3
CHCTEMY CPEICTB, METOJIOB U OPraHU3alMOHHBIX (HOpM OOY4EHHUS U AEATEIbHOCTU. Takum
o0pa3om, npoiiecc 00y4eHHsI OXBAaThIBAET HE TOJIBKO TUIAKTUYECKHI KOMIIOHEHT, CBSI3aHHBIH
C YCBOGHHMEM 3HAHUW, HO U COLUAIBHO-TICUXOJIOTMYECKUN, BOCHPOU3BOMASAIIANA XapakKTep
B3aMMOOTHOIICHU B CTYACHYECKOW TpYyIIe, ICHUXOJOTHYECKYI0 arMmochepy, YpOBEHBb
IIOHUMAaHUA B CHCTCMC «ICHaror-CTyaCHT» u J1p. I/ITaK, AWHAMHKY Ppa3BUTUA JTUYHOCTU
CTYJEHTa, ero mpodeccCuoHaTbHOTO HEMPEPHIBHOTO CaMOPa3BUTHUSI 00ECIIEUnBaET MOAJIEPIKKa
CO CTOpPOHBI IPENOJaBaTeNsl KOJUIE[Ka U CO3/IaHME UM Pa3BUBAIOIIETO MIPOCTPAHCTBA, KyAa
OpraHu4HO BXOIAT PAaA3JIMYHBIC OTHOMICHUA: MCKIMYHOCTHBIC (CTy,Z[GHT-HpeHOIIaBaTeJIb,
CTYIEHT-CTYJIEHT), KOOIlepaTUBHbIE (COBMECTHasl  JESATEIbHOCTb), TEXHOJOTHYECKHE
(yueOHasi, uCClIeJOBATEeNbCKas [EATEIbHOCTh CTYICHTOB, MPOEKTHAas), aKCHOJIOTUYECKUE
(LIEHHOCTHBIE OpUEHTALNU, PeIIeKCHs, CAMOOIPEIEIICHNUE).

Eme omna, 1mecras — 3aKOHOMEPHOCTH  (JOPMHUPOBAHUS  IKOHOMHYECKOTO
MHUPOBO33pEHHUSI 00yCIaBIMBAET B3aMMO3aBUCHMOCTD 33/1a4, COJEP)KaHUs, METOI0B U (hopm
opranuzanuu odydyenus. Kak mokaspiBaeT MpakTHKa MPENoJaBaHUs, MPU CYHIECTBYIOIIUX
MeTonax u (¢opmax oOyueHHs KOJUYECTBO M KauecTBO HMH(pOpMalUU, KOTopas HIET IO
Hp?[MOfI CBsA3H, B ACCATKU pa3 MPECBLIIACT KOJIUYCCTBO M KAaUCCTBO I/IH(l)OpMaHI/II/I, KOTOpasa
UIET OT CTYAEHTa K MpenojaBareiio. JTO MOTOMY, YTO BO BpeMsi y4yeOHOro Impoiiecca
CTYACHTBI CIIYLIAIOT JIEKIIUH, YYaCTBYIOT B CEMUHAPCKUX U IPAKTUYECKUX 3aAHATUAX, a
BHeayIUTOpHasi paboTa MEHbIIIEe periaMeHTupyeTcs. TakuM 00pazoM, CyTh MPOOIEMBI B TOM,
YTO B Y4e€OHO-BOCHUTATENBHOM IPOLIECCE CKPBITO CHEIU(PUYECKOE IeJaroruueckoe
MPOTUBOPEYNE, KOTOPOE SABIIAECTCS ABHKYIIEH CHIIONW €r0 Pa3BUTHA.

Crneuuduxka oOydeHHS C TOMOIIBIO AKTUBHBIX METOJOB COCTOMT B TOM, 4YTO
MBIIJICHHE W TIOBEJICHUE CTYACHTOB MPUHYIUTEIHHO aKTUBU3UPYIOTCS, OOIIEHHE CTY/IEHTOB
C TMpenojaBaTeleM W JApyr C JAPYroM MPOUCXOJUT HAa BBICOKOM YPOBHE MOTHUBAIIUH,
SMOILIMOHANIBHOCTH U TBOpPYECTBA, (OPMHUPOBAHUE Y CTYIACHTOB YMEHUN MPOUCXOIUT B
OTpaHHYEHHBbIE CPOKU. M3ydeHHe HKOHOMHUKH CTaHOBHUTCA A (EKTUBHBIM TOTNa, KOTAa
CONIPOBOXKAAETCSA NPAKTUUECKUM NPUMEHEHUEM IMOJYYaEMbIX 3HAHUM U METOJ KOHKPETHBIX
CUTyallU IIO3BOJISIET COEOUHUTH TEOPUI0 DJKOHOMHUKM C TIPAKTHKOM XO3SMCTBEHHOMN
NESATETPHOCTH MPEANPHUITHI U OCOOCHHOCTSAMH TOCYJAapPCTBEHHOTO peryiupoBanus. Pazoop
MPAKTUYECKUX CUTYallUd TMOJIE3€H HE TOJBKO B KA4e€CTBE NOTOBOIO MHCTPYMEHTA aHajau3a
COOBITHI pEaNbHOTO MHUpPAa OSKOHOMHKH, HO U KaK METOJUYECKOE CPEJICTBO Pa3BUTHS

3KOHOMHYECKOMU HHTYUIIUU n TBOPYCCKUX CIIOCOOHOCTEH CTYACHTOB. HpOXO,Z[H
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IIOCJIEIOBATENbHO BOIPOCHl KEHC-aHaIN3a, CTYACHTHI MOCTENEHHO YOEKAasCh B HAJIWYUU
OIIPEIETICHHBIX JKOHOMUYECKUX 3aKOHOMEPHOCTEH, (GOpMUPYIOT B ce0e OIpeneseHHOe
MHUPOBO33pEHUE, KOTOPbIE B JaJbHEUIIEM M IMO3BOJSET UM NPO(ECCHOHAIBHO OLIEHUBATH

BBICTYIIVICHUS ITIOJIUTUKOB U SKOHOMUCTOB, )XYPHAJIIMCTOB U HY6J'II/ILIHBIX I[eﬂTCJ'ICfI.
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